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Attachment B Enumclaw School District

ATTACHMENT B

ENUMCLAW SCHOOL DISTRICT PROJECT ORGANIZATION CHART
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Sample Project Mgmt History - Potential Response to  question # 7

Project # Project Name Project Description
Contracting 

Method

Planned 

Start

Planned 

Finish

Actual 

Start

Actual 

Finish 
Planned Budget  Actual Budget 

Reason for Budget or 

schedule overrun

1
Sunrise 

Elementary Roof 
Replacement of Roof D-B Aug. 2021 Sep. 2021 Aug. 2021 Sep. 2021  $        593,058.43  $        599,110.70 n/a

2

Southwood 
Elementary 

HVAC

6 HVAC Rooftop Units 
Replacement/Installation/

Controls
D-B Jul. 2022 Aug. 2022 Jul. 2022 Sep. 2022  $        500,000.00  $        574,343.03 

additional cost of controls to connect 

new system with old HVAC 

components

3

New Black 
Diamond 

Elementary

Replace Black Diamond 
Elementary with new 2 

story Building
D-B-B Sep. 2015 Aug. 2017 Sep. 2015 Aug. 2017  $   23,389,000.00  $   21,480,794.00 n/a

4
Enumclaw H.S. 

Renovation
Replace all Classrooms 
within a 2 story building

D-B-B Sep. 2015 May, 2020 Sep. 2015 May, 2020  $   63,353,300.00  $   63,414,509.00 
costs shifted from pre-bond 

projections and scope was adjusted 
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