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and design team usually do not have any contractor input on construction means and 
methods until the construction documents are complete and the project is ready to begin 
construction. Since alternative contracting methods are available to public agencies in the 
state of Washington, CSG supports the opportunity for school districts to solicit approval for 
the use of an alternative project delivery process.  
 
Determining use of Alternate Project Delivery: Utilizing an alternative public contracting 
method in the state of Washington requires approval from the Capital Projects Advisory 
Review Board, Project Review Committee, CPARB, and PRC. The criterion for doing so is 
limited to that stipulated in RCW 39.10, Alternative Public Works. Upon review of the RCW 
39.10 criteria, further consideration must be given to the budget, schedule, and collective 
experience of the proposed project team. Also, it is important to determine if the issues of 
difficulty driving GC/CM considerations can’t be addressed in traditional delivery methods 
with enhanced specifications and processes.  
 
Once a project leader has determined that GC/CM is appropriate, a memo to file, listing the 
reasoning for pursuing, is created. Then a meeting with the CSG Executive Director is held 
to discuss and gain concurrence for moving forward.“ 

 
The discussion in this policy is focused on the consideration of GC/CM in lieu of Traditional Design-Bid-
Build. A similar analysis was considered for the Hoquiam 7-12 School when considering Design-Bid-
Build, GC/CM, or PDB delivery methods. 

 
Following PRC approval, the District will adhere to RCW 39.10.360 in selecting the most qualified 
GC/CM for the project.  After appropriate advertisements, our formal selection committee will then 
score written proposals, conduct interviews and evaluate final fee proposals before final selection. 

 

• Verification that your organization has already developed (or provide your plan to develop) specific 
GC/CM or heavy civil GC/CM contract terms. 

 
The District has engaged Perkins Coie to prepare GC/CM contract terms, ensuring full compliance with 
RCW 39.10.  Perkins Coie is one of Washington States leading construction law firms and brings 
extensive GC/CM expertise to the team.  Standard agreements, including AIA-133, AIA-201, and a 
Cost Responsibilities Matrix, will be used to align with CSG’s recommended best practices. This 
approach provides clear and upfront expectations thru transparency, and open communication while 
supporting early relationship building for effective project delivery. 

 
 

7. Owner Readiness (To be answered by the Owner) 
a) What have you done as an Owner to prepare yourself and your staff for this GC/CM project? 

i. How have you communicated with other public owners to understand the organizational alignment 
and administrative time needed to manage an alternative delivery project? 

 

In coordination with our Architect and CSG, we have actively engaged with other public owners to 
further develop our understanding, organizational alignment and administrative practices required 
to successfully manage a GC/CM project. This has included site visits and in-depth discussions 
with Districts such as Central Kitsap, Kelso, and Ocean Beach, each of whom have recently 
completed or undertaken GC/CM projects. Through these interactions, we were able to observe 
their projects and processes firsthand, discuss lessons learned, and gain valuable insights into 
both the opportunities and challenges of the delivery method. 

 

These peer exchanges provided us not only with practical knowledge of contract administration 
and project management, but also with perspectives on best practices for collaboration between 
owners, architects, and contractors. This direct exposure has better prepared our staff to 
anticipate potential issues, begin to develop strategies, and adopt proven approaches that foster 
accountability, transparency, and teamwork.   

 














