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@Housekeeping ltems

* Mute your line

* Recording the forum
* Closed captioning

* ASL interpreters

* Chat functionality — Q&A
* Survey at the end of the forum









Implementation

Assist with the design
and structure of new
programs, advise product
types, understand and
determine hierarchy
structures, and advise on
internal control best
practices.

I'M HERE TO HELP

Optimization
P&P drafting assistance
and guidance, program

growth planning,

navigation of rebate
structures, and providing
industry contacts and
resources.

Support

Anything else you may
need!

































What do | need to know about approvals?

3. The approver must have the authority to approve the purchase.

Under RCW 39.26.090, DES can delegate authority to agencies to purchase goods and services. Within
that delegation, each agency head may further delegate procurement authority to management within
their agency.

This is typically documented in a "signature authority matrix" or "purchase signing authority" document
that shows who has been delegated the authority to make/approve purchases within the agency.

Each delegated authority level typically includes the name/title of the authorized approver and the
maximum dollar amount that can be approved at that level. It can also be further restricted by the type
of purchase (i.e. IT purchases)

Director of Innovation Jane Doe $10,000

Office of the Washington State Auditor

















































































































































Transaction Management : Cardholder View
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Select Purchasing Card
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Type last 4 digits of card




Select Pending Transactions
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Transaction Summary
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Approve the Transaction
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Approver View
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Manager Approval Queue
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Transaction Line Items

- U.S. Bank | Confidential

80


















































































































How can you maximize your rebate

Maximizing speed of payment
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Best Practice PCard Programs — Key Factors for Success

[ Leverage endorsement from Senior leadership
L Establish trusted relationships with department leaders
 Address departments impression of the program

— Invest time helping to overcome lack of trustin P-Card usage

1 Communication of policies and program use

— Send quarterly emails and newsletters to departments and cardholders
— Conduct training sessions focused on benefits but also on controls and protections of the card

 Customer relationships and response time

— Ensure P-Card Administrators are knowledgeable and can provide support to cardholders

 Create policies and procedures that are not overly limiting/restricting the use of your cards

— Be flexible and open to discussing exception requests
— Instead of no, ask “why not”

O Look at non-traditional spend

— Ghost cards, dedicated cards, specialized cards, etc.

O Identify slippage through reporting, replace employee reimbursements/petty cash with a card

O Partner strategically with Procurement/Buyers
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Thank You

Please take the survey (link included
in chat) and let us know how we did,
how we can improve and any
suggestions you may have for next
year’s forum!





