PCAG Meeting Minutes
November 18, 2025

e Welcome and agenda review
o Facilitator: Rebecca Linville- Assistant Director, Contracts & Procurement,
Department of Enterprise Services

e Leadership Updates
o Dr. Adrian Thompson, Chief Equity & Performance Officer, Department of
Enterprise Services
= Adrian discussed leadership changes within DES, and emphasized a
renewed focus on agency collaboration, procurement modernization,
equity in contracting and a commitment to transparency and
responsiveness from DES leadership.
= Adrian Encoruages PCAG members to bring forward ideas and challenges
and invites attendees to reach out to him directly if ever needed.
e Enterprise Procurement Policy Team Updates
o Presenters:
= Christine Warnock, Procurement Policy & Compliance Manager, ES
= Olu Adbaje, Procurement Policy & Protest administrator, DES
= David Jorgensen, Procurement Policy & Protest administrator, DES
=  Drew Zavatksy, Risk Assessment Manger, DES
= Alex Agidius, Management Analyst 5, DES
o Direct Buy Policy —
= Updated Policy effective September 4, 2025
o Key changes:
= Increased level 1 and 2 limits
= Introduced Level 3 (up to $100,000) for purchases from Washington
Small or veteran-owned businesses.
» Adjusted reporting requirements and clarified repetitive purchase
definitions.
o Delegated Authority Refresh
= Policy refresh underway to align with the 2024 risk assessment.
= New compliance section added; non-compliance will be addressed
collaboratively.
= Target effective date: February—March 2026.
o0 Procurement Risk Assessment
= 2024-25 risk assessments conducted in four sprints; nearing completion.
= Agencies encouraged to provide feedback via survey links.
= A full review of the process is planned for 2026 to identify improvements
and normalize practices across agencies.
o Sole Source Training Resources
= New user manual and training series in development.
= Training will be optional and designed for both contract and program staff.



e Statewide Contracts & Customer Feedback
o Elena McGrew, Enterprise Procurement manager, Department of Enterprise Services
= Focus Areas:

e Increase participation of small and certified businesses

e Monitor tariffs and negotiate better pricing with vendors
e Encourage agencies to negotiate below celling pricing

e Repeat of statement of work training in early 2026

e System Modernization Update
o Cheral Manke, Senior Project Management, Department of Enterprise Services

Shared results of a high-level analysis of eProcurement solutions.
Evaluated 132 vendors, narrowed to 26 viable options.

Key priorities: integration with Workday, support for public sector,
modular implementation.

DES is considering multiple paths forward, including a phased approach
or mini-competition.

Emphasis on stakeholder engagement and refining system requirements in
2026.

Open floor for general open discussion for comments/questions/concerns

Meeting adjourned 4:20



