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* Enterprise Procurement Policy
Updates:
* Direct Buy Policy
* Delegated Authority Refresh
* Policy Updates

e Procurement Risk Assessment
Update

* Sole Source Training Resources




Enterprise Procurement Policy
Updates




* Refreshed September 1, 2025
* Purpose of the policy
* Major changes:

Dire Ct Buy * Increaseto Levels 1 &2
P 1 * Introduced a new Level 3
O 1Cy * Direct buy reporting requirements

* Repetitive purchases

* Capture initial thoughts or
observations




* Purpose of policy

De 16 gate d * Refreshin progress:
AUthOrlty * Current status:

» Stakeholder feedback survey closed on

Refresh o

Feedback themes

* Next steps

* Anticipated completion date



Enterprls C * New tool in development:
PI‘Ocurement * Policy timeline table

. * Prioritization of policy work
Policy Poticy

* Sunset review dates — phasing out

UP date S * What’s next?




Procurement Risk Assessment
Update




Procurement

* Overview
RiSk * 4 Sprints
Assessment * What’s next?
Update » Webpage highlight

Procurement Risk Assessment website



https://des.wa.gov/purchase/how-use-statewide-contracts/procurement-risk-assessment

Sole Source
Training
Resources

* SSCD User Manual Update

* Targeted date of completion

* Training Series development
* Overview

* Purpose
e Current status



Questions?

Feedback?




THANK YOU
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https://des.wa.gov/policies-legal/policies-laws-rules-search?combine=&field_subject_area_target_id%5B167%5D=167&field_rule_type_target_id%5B30%5D=30
https://des.wa.gov/policies-legal/policies-laws-rules-search?combine=&field_subject_area_target_id%5B167%5D=167&field_rule_type_target_id%5B30%5D=30
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