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Location: via Teams 

Meeting ID: 286 966 538 619 Passcode: 528oxQ 

Committee Members: (17 members, 8 = Quorum) 

x Lekha Fernandes, OMWBE, Chair x Brenda Nnambi, Sound Transit 
 Santosh Kuruvilla, Exeltech (Engineers), Co-Chair x Cathy Robinson, University of WA (was City Rep) 
x Irene Reyes, Excel Supply Company, Co-Chair  John Salinas II, Specialty Contractors 
 Diane Gard, WSDOT OEO x Young Sang Song, Song Consulting 
 Robert Blain, County x Chip Tull, Hoffman Construction 
 Vacant, MBDA  x Jerry Vanderwood, AGC 
 Vacant, General Contractors  Olivia Yang, WA State University/Maja Huff - Proxy 
 Bobby Forch, CPARB DBE Representative x Janice Zahn, Port of Seattle/Heather Munden-Proxy 
x Shelly Henderson, Mukilteo School Dist. (K-12 

Schools) 
 Vacant, DES 

x Aleanna Kondelis, Pub. Proc. Partners of WA  Marissa Woodard-Nave, Forma (GC) 
 

Guests and Stakeholders: 

x Maja Sutton Huff, WSU x Christina Shelton, LNI 
x Claire Hornacek, MFA x Heather Kurtenbach 
x Monique Martinez, DES x Kara Skinner 
x Steven Ellis x Cindy Magruder 
x Brianna Morin x Monica Acevedo-Soto 
x Deakins, Nancy (DES) x Keith Michel 
x Abigail Vizcarra Perez   

 

The meeting began at 1:31 p.m. 

Welcome & Introductions 

Co-Chair Lekha Fernandes welcomed everyone to the Business Equity/Diverse Business Inclusion (BE/DBI) 
Committee. She asked if anyone was attending as a proxy. Heather Munden shared that she was attending as a 
proxy for Janice Zahn.  

Approve Agenda & Minutes from 10/15/2025 

Co-Chair Fernandes reviewed the agenda. Monique Martinez noted that the BE/DBI Committee meeting series is 
only scheduled through the end of 2025 and asked to discuss the meeting cadence going into 2026. 

Co-Chair Fernandes suggested adding the 2026 meeting cadence discussion to the Committee 
Membership/Leadership Changes section of the agenda and moving that agenda item after the Prompt Pay 
Discussion. 
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Cathy Robinson moved to approve the agenda as amended. Heather Munden seconded. The motion passed 
through a unanimous voice vote. 

Aleanna Kondelis moved to approve the meeting minutes from 10/15/25. Cathy Robinson seconded the motion. 
The motion passed through a unanimous voice vote. 

Prompt Pay Discussion 

Co-Chair Fernandes provided background for new members. During the last legislative session, the BE/DBI 
Committee evaluated prompt pay bill language, conducted surveys, drafted a report, and submitted 
recommendations. A bill was introduced but did not advance, largely due to lower state revenue projections and 
associated fiscal impacts. 

Since then, some public owners have reviewed the bill and proposed changes intended to reduce costs. This 
meeting was the first time the committee had seen these revisions. 

Key updates include: 

• Significant language and structural changes, including combining statutes. 
• Removal of several elements previously approved by the committee, such as 2024 language proposed by 

Senator King and the one-percent requirement. 
• Shifts from mandatory (“shall”) to encouraged (“should”) best-practice language. 

Co-Chair Fernandes asked Monique to distribute the updated bill language to committee members. 

Committee Questions & Discussion 

• Aleanna Kondelis asked whether owners’ revised bill had been endorsed by CPARB. Co-Chair Fernandes 
clarified CPARB has not voted on any new language, and its only unanimous consent to date is for the 
committee’s original report. 

• Members discussed providing CPARB with a more formal review of the updated bill if CPARB intends to 
consider it for endorsement. 

• Heather Munden noted Senator Valdez expects unanimous CPARB consent on any bill moving forward. 
• Jerry Vanderwood asked whether the committee could stand by last year’s endorsed report and re-support 

that bill. Co-Chair Fernandes confirmed this remained an option. 

Fiscal Notes 

• Multiple agencies reported fiscal impacts, with wide variances (e.g., UW’s fiscal note around $900k; WSU’s 
around $40k). 

• UW expressed concern about administrative workload increases, required payment-date postings, recovery 
schedules, and potential interest payments. 

• Members discussed whether revising prescriptive requirements could reduce fiscal notes enough for 
legislative viability. 
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Chip Tull noted that fiscal impacts correlate with agency size and emphasized reviewing the owner proposal and 
the committee’s prior report side-by-side. 

Co-Chair Fernandes asked Monique to distribute: 

• The original committee report 
• The bill 
• Fiscal notes 
• Owner proposal revisions 

Committee members will need time to review all documents before making recommendations. 

Future Options Identified 

1. Stand by the previously endorsed report and bill. 

2. Review owner-proposed revisions and reassess changes contributing to fiscal impact. 

3. Develop targeted amendments to reduce costs while preserving policy goals. 

Aleanna and Chip emphasized the need for another meeting to review proposals and develop a strategy. 

Legislative Strategy Discussion 

• Irene Reyes suggested asking Senator Valdez directly what fiscal-note threshold would allow the bill to 
pass and potentially asking agencies to reduce their requests proportionally. 

• Co-Chair Fernandes noted she will attempt to meet with the senator but timing before the December 11 
CPARB meeting is uncertain. 

• Members discussed legislative timing, the December budget release, and revenue forecasts. 

Brianna Morin stressed the importance of policy integrity, noting that reducing fiscal impacts could unintentionally 
weaken prompt pay protections. 

Cindy Magruder added that public owners support focusing on efficiency and best practices rather than prescriptive 
statutory mandates. 

Co-Chair Fernandes agreed the group should explore options but cautioned that mandating specific best practices 
through statute is challenging. 

Next Steps 

• Monique will send the committee the report, bill, fiscal notes, and owner proposal. 
• The committee will hold a special meeting on December 3 to review materials and finalize 

recommendations to CPARB. 
• Those recommendations will serve as the committee’s formal vote and direction. 

Committee Membership & Leadership Changes 
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Co-Chair Fernandes announced she will step down as Co-Chair and requested volunteers for a temporary (3–4 
month) leadership role. 

Sarah Erdman was suggested as a replacement; Monique will clarify that the commitment may be short-term. 

Co-Chair Fernandes emphasized the need to identify a new Co-Chair by the next meeting. 

Irene Reyes also noted the absence of a DES representative on CPARB. 

Co-Chair Fernandes will attempt to meet with Dr. Adrian Thompson to discuss representation. 

Survey Update 

The survey on change-order best practices is nearly complete. 

Maya Huff reported that Tim Kinney (OMWBE) has received the final responses, and the results will be shared once 
finalized. 

Next Meeting Agenda  

• Welcome & Introductions 
• Review & Approve Agenda and Minutes from 11/19/2025 
• Prompt Pay Discussion 
• Committee Leadership Change 
• Survey Feedback 
• Next Meeting Agenda 
• Adjourn 

Action Items 

1. Monique Martinez will send the committee the report, the bill, the fiscal note, and the owner proposal. 
2. Co-Chair Fernandes will try to meet with Senator Valdez for clarity on fiscal notes and his timeline. 
3. Monique Martinez will clarify to Sarah Erdman that her term as Co-Chair could be as short as three to four 

months. 
4. Co-Chair Fernandes will try to bring up the need for a DES representative with Dr. Adrian Thompson if she 

gets time with him. 

Aleanna Kondelis made a motion to adjourn the meeting. Cathy Robinson seconded the motion. The motion passed 
through a unanimous voice vote. 

The meeting was adjourned at 2:37 p.m. 


