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CITY OF WASHOUGAL 
-  WASHOUGAL PUBLIC SAFETY COMPLEX GC/CM  PROJECT 

 
1. Please identify the percentage of time for each key person by phase. 

 

Key Person Position % of Time by Phase 

Trever Evers 
Public Works Director, 

City of Washougal 

o Procurement – 5% 
o Design – 5% 
o Construction – 5% 

Jason VanAalsburg 
Sr. Management Analyst / PM, 

City of Washougal 

o Procurement – 30% 
o Design – 30% 
o Construction – 30% 

Teresa Guise 
Management Analyst / Ast, PM, 

City of Washougal 

o Procurement – 25% 
o Design – 30% 
o Construction – 20% 

Cliff Free Camas-Washougal Fire Chief 
o Procurement – 10% 
o Design – 20% 
o Construction – 10% 

Jeff Humphreys 
Principal-in-Charge, 

Mackenzie 

o Procurement – 20% 
o Design – 15% 
o Construction – 5% 

Cathy Bowman 
PM / Project Architect,  

Mackenzie 

o Procurement – 50% 
o Design – 50% 
o Construction – 50% 

Jim Houchins 
Project Executive, 

Wenaha Group 

o Procurement – 10% 
o Design – 10% 
o Construction – 10% 

Heath Gardner 
GC/CM Advisor, 
Wenaha Group 

o Procurement – 20% 
o Design – As Needed 
o Construction – As Needed 

Hunter Byrnes 
Project Manager, 
Wenaha Group 

o Procurement – 30% 
o Design – 30% 
o Construction – 30% 
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2. This appears to be the City’s first GC/CM project.  What is an example of something you 
learned specific to GC/CM in Washington from your conversations with City of Camas and City 
of Vancouver that you have incorporated into your plan for this project?   
 

One of the key lessons we have learned throughout this process and in talking with other local 
agencies is the importance of preparation, respect, and understanding of the GC/CM 
alternative delivery approach. In our first attempt to gain approval to use GC/CM, we did not 
adequately prepare our team or fully educate ourselves on how the method should be 
implemented. Through conversations with other jurisdictions, it became clear that we needed a 
qualified owner’s advisor and legal counsel to guide us through the project.         
  
The GC/CM method is certainly a very different way of managing a project through 
procurement, design, and construction. Many of these differences were not fully understood by 
City staff until we secured an owner’s advisor and legal counsel, both of which provided the 
team with educational materials and training on the GC/CM process. In our first attempt to use 
GC/CM, we lacked this foundational understanding and overlooked the proper guidance that 
was stressed by other jurisdictions. We now feel we have proper guidance in place and our 
team is better equipped to manage the process and make better informed decisions as the 
project moves forward.  
 

 
 

 


