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NORTHSHORE SCHOOL DISTRICT 
- GC/CM CERTIFICATION 
 

1. The application has not fully or clearly addressed Question 11: “Please describe your 
subcontractor outreach and how the public body will encourage small-, minority-, women-, and 
veteran-owned business participation. Please include past performance inclusion goals (%) 
and actual utilization ($).”   
 
In reviewing Attachment C, which is provided in response to the other questions, the table 
provides percentages (%’s) for “S/W/M/V-Owned Business Actual Utilization.” Could you clarify 
whether these percentages are calculated based on the “Original Budget Authorization” or the 
“Final Cost” in Attachment C? Additionally, please provide the corresponding dollar amounts 
($) for these actual utilizations. 

 
 
Response: 
 

Subcontractor Outreach and SMWVBE Utilization  

Northshore School District (NSD) is committed to expanding opportunities for small, minority, women, and 
veteran-owned businesses (SMWVBEs) across its capital program. Consistent with the PRC’s expectations, 
NSD uses early engagement, clarity in procurement documents, targeted outreach, and contractor accountability 
to support equitable participation. 

Most of the SMWVBE tracking included in this application reflects projects funded by the 2022 Bond Program, 
which was the first major capital package delivered after NSD adopted its “Subcontractor Outreach” plan as 
provided in our GC/CM & PDB individual project applications in 2022. This plan established consistent 
expectations for diverse-business outreach, target utilization, and accountability across all future projects, The 
2022 Bond projects reflect the first full implementation of those standards. 

All SMWVBE percentages in this application are calculated based on the total construction cost for each 
project, not the original budget authorization. The SMWVBE totals and percentages reported are accurate as of 
the date of application based on most recent contractor reporting for ongoing projects. Final closeout may result 
in modest adjustments. 

In addition to GC/CM and Progressive Design-Build work, NSD also applies its inclusion practices across 
Small Works, JOC, and traditional bid projects. These efforts include targeted outreach to SMWVBE certified 
firms, right-sized bid scopes, use of the Small Works Roster, and JOC contractor reporting requirements. All 
Small Works and JOC contractors are encouraged to subcontract with diverse firms and to participate in district-
led informational sessions and meet-and-greets. 

Across these smaller procurement pathways, NSD averages approximately 10–14 percent SMWVBE 
participation annually, which complements the participation achieved on major projects and supports a healthy 
pipeline of emerging firms who later pursue larger PDB or GC/CM opportunities. 
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Progressive Design-Build Contract 1 – Abbott Construction 
Crystal Springs ES, Fernwood ES, Sorenson ECC, Woodin ES Expansions 
This multi-site PDB bundle was intentionally structured to accelerate project delivery while leveraging shared 
design standards, permitting efficiencies, and unified stakeholder engagement. Bundling these projects allowed 
NSD and Abbott to right-size bid packages, combine outreach opportunities, and create repeated scopes that 
were accessible to emerging and underrepresented subcontractors. The team also benefited from consistent 
design parameters, repetitive building elements, and a shared procurement timeline, all of which supported a 
more competitive and inclusive bidding environment. 
Crystal Springs ES 
SMWVBE: 8.1% — $1,946,054 
Total Construction Cost: $24,024,123 
Fernwood ES 
SMWVBE: 10.6% — $2,434,553 
Total Construction Cost: $22,975,976 
Sorenson ECC 
SMWVBE: 9.5% — $1,238,752 
Total Construction Cost: $13,039,495 
Woodin ES 
SMWVBE: 16.5% — $3,158,757 
Total Construction Cost: $19,144,588 
Bundle Total SMWVBE: $8,778,116 
Bundle Total Construction Cost: $79,184,182 
Overall SMWVBE Utilization: 11.1% 

Progressive Design-Build Contract 2 – Lease Crutcher Lewis 
Kenmore ES Modernizations, Maywood Hills ES Modernizations 
This second PDB bundle included two schools with shared programmatic needs, overlapping modernization 
scopes, and similar schedule constraints. Bundling allowed NSD to maintain consistency in design direction, 
maximize market interest, and reduce overhead costs associated with managing two fully independent contracts. 
Lewis employed an integrated preconstruction process that focused on early trade partner involvement, cost 
clarity, and continuous value analysis—while ensuring that each package remained accessible for diverse 
subcontractor participation. The unified procurement strategy also reduced bid risk and improved subcontractor 
engagement in both price and scope negotiations. 
Kenmore ES 
SMWVBE: 13.6% — $4,118,117 
Total Construction Cost: $30,272,721 
Maywood Hills ES 
SMWVBE: 16.6% — $6,459,179.49 
Total Construction Cost: $38,946,803 
Bundle Total SMWVBE: $10,577,296.49 
Bundle Total Construction Cost: $69,219,524 
Overall SMWVBE Utilization: 15.3% 
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GC/CM Project – Leota Middle School Replacement Phase I (Cornerstone GC) 
Leota Middle School is an active GC/CM project involving phased replacement of campus facilities on an 
occupied school site. The GC/CM method was selected due to operational constraints, complex phasing 
requirements, and the need for early trade partner input to manage schedule and cost risks. Cornerstone has 
continued to apply structured outreach, bid-package right-sizing, and SMWVBE tracking throughout the buyout 
process. Participation levels reflect active procurement and will continue evolving as additional scopes are 
awarded. 

SMWVBE to Date: 45.22% — $18,916,160. 
Projected Total Construction Cost: $41,831,328 

 
GC/CM Project – Inglemoor High School Replacement Phase I (BNB GC) 
This project involves phased replacement on a large, active high-school campus with significant logistical and 
safety-driven constraints. GC/CM delivery supports early coordination with designers, detailed phasing 
logistics, and careful integration of student safety planning. SMWVBE participation is tracked continuously as 
bid packages progress.  

SMWVBE to Date: 12.53% — $8,469,513 
Total Construction Cost: $67,613,932 

The project team anticipates increasing SMWVBE participation through remaining buyout, particularly in self-
perform packages (such as Miscellaneous Specialties) and targeted material and equipment procurement. Sub-
tier participation is not yet reflected, as most subcontractors are still completing their buyout; these numbers 
will rise as additional suppliers and installers are contracted. 

BNB’s diverse-business participation efforts include: 
• Structuring smaller bid packages to create accessible opportunities 
• Assisting SMWVBE bidders through submittals, contracting, and administrative steps 
• Hosting Meet & Greet outreach events for upcoming scopes 
• Coordinating with PTAC, SBA, DES, and SMWVBE to support certification and capacity building 
• Utilizing an internal database of over 500 diverse firms for targeted solicitations 

BNB will continue to track SMWVBE participation as additional second-tier subcontractors are onboarded. 
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Inglemoor High School Concert Hall – Historical GC/CM Project (Pre–Inclusion Plan) 
 
Before NSD formally adopted its District Inclusion Plan and expanded its structured subcontractor outreach 
requirements, the District delivered the Inglemoor High School Concert Hall using the GC/CM method. 
Although this project occurred prior to the current framework, it still achieved measurable participation from 
underrepresented-business categories, demonstrating early momentum toward broader inclusion. Reported 
participation included: 
 
• MBE: 0.65% (two firms) 
• WBE: 6.88% (four firms) 
• SBE: 19.04% (seven firms) 
 
These results helped inform the development of NSD’s more comprehensive and standardized inclusion 
practices used across all subsequent capital projects. 
 
Districtwide Summary 

Districtwide: 

Across the 2022 bond PDB bundles and GC/CM projects with current SMWVBE reporting, NSD has achieved: 

• Total SMWVBE: $ 46,741,085 
• Total Construction Cost: $ 257,848,966 
• Cumulative SMWVBE Utilization: 18.13% 

This exceeds NSD’s 10 percent inclusion goal and demonstrates the effectiveness of bundled PDB procurement, 
early contractor involvement, right-sized bid scopes, transparent tracking, and sustained outreach to the regional 
diverse subcontractor community. NSD remains committed to expanding equitable access and increasing 
participation from underrepresented businesses across all capital programs. 

 


