CAPITAL PROJECTS ADVISORY REVIEW BOARD
PROJECT REVIEW COMMITTEE

QUESTIONS RE: PROJECT APPLICATION
Meeting Date: December 4, 2025

PORT ANGELES SCHOOL DISTRICT

- FRANKLIN ELEMENTARY SCHOOL REPLACEMENT GC/CM PROJECT

1. The schedule indicates hiring GC/CM 1/4 of the way through design development, SCAP
D-forms prefer value analysis during schematic design, how do you reconcile late
arrival of GC/CM with the schedule?

The Port Angeles School District committed to the voters who approved the 2024 Bond that
the new Franklin Elementary School will open Fall 2028. In order to achieve the completion of
the school as promised, the Project Team needs to commence with development of the
Educational Specifications, programming and schematic design while the District seeks
approval to utilize GC/CM and if successful procure the Contractor.

While procuring the GC/CM at the end of schematic design is preferable, the District can still
derive benefits of the GC/CM value analysis early in the design development phase. In
addition to the GCCM contractor, the Project Team will contract with a Value Engineering
consultant to provide 3rd party review of the design concepts through a week-long value
engineering process.

2. Is a budget of less than $600/SF achievable?

The District believes that the budget for the Franklin ES project is achievable. At the current
project estimate of $531/SF it is understood to be a tight budget. This is a critical reason to
utilize the GC/CM method for the execution of this project. Having GCCM involved in the early
designs to provide their expertise to assist the Project Team in achieving this budget through
each design phase, reviewing options to expedite early construction procurement and onsite
work will be critical to meet project budget.

For comparison, the District currently has the Stevens Middle School under construction.
Based on actual metrics for this project, the construction cost per SF (w/o taxes) is $562/SF.
The project consists of 86,600 SF new construction, 27,100 SF gym modernization, and
extensive athletic field and play area construction.
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