CAPITAL PROJECTS ADVISORY REVIEW BOARD
PROJECT REVIEW COMMITTEE

QUESTIONS RE: PROJECT APPLICATION
Meeting Date: December 4, 2025

PORT ANGELES SCHOOL DISTRICT

- PORT ANGELES HIGH SCHOOL REPLACEMENT & RENOVATION PHASE 1 GC/CM
PROJECT

1. The application lists an estimated project construction costs (including
construction contingencies) of $99.9 million. Could you walk us through the
basis for this figure, including the assumptions on cost per square foot,
demolition, modernization, and site work? We’d also like to understand which
scope elements are included in that amount and which are carried elsewhere
in the project budget.

e The Port Angeles High School (PAHS)construction budget for the buildings is $77.9 million. This
budget is based on a recently completed high school project in the Seattle area with a 20%
reduction in area due to less programmed space requirements. The costs were escalated at a
rate of 3.25% per year to the middle of 2026 plus additional costs to convert from D-B-B bid
procurement to GCCM.

e Budget for PAHS excludes costs for programmed space such as a new gymnasium, new auxiliary
gym, nor a new performance space. The existing gymnasium will remain on the current campus
without any planned renovations. PAHS budget includes administrative infrastructure for 1200
students but classroom space for 950 students. Additional classroom for 250 students to be
considered in the future phase.

e The construction budget for the renovation of the existing Auditorium is $22 million. The scope of
the Auditorium includes seismic, ADA, bathroom and performance upgrades. The renovation of
the existing Auditorium is carried at $900/sf plus an 8,000-sf addition for expanded lobby and
restroom space at $400/sf and related sitework at $25/sf of the affected site area.

e Construction budget breakdown as follows below:
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High School Buildings Quantity Total

Building Cost 136,000 61,973,296
Site Cost/sf of site 170,000 4,001,375
Demo/Abatement 122,409 1,152,481
Total Direct Costs 67,127,152

Estimate/Design

Contingency incl
GCCM contingency incl 2,013,815
Sub Bonds incl 839,089
Preconstruction incl 870,750
OH&P incl
70,850,806
Escalation 2023 - 2026 70,850,806 7,045,081
Total escalated budget 77,895,886
Auditorium Lump Sum 22,000,000

Total Construction Budget $ 99,895,886




