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SEQUIM SCHOOL DISTRICT 
-  SEQUIM HIGH SCHOOL REMODEL AND CTE BUILDING CONSTRUCTION GC/CM  PROJECT 

 
1. What are your recruitment plans for meeting the 15% apprenticeship utilization requirements?  

 
The Sequim School District (“District”) is committed to carrying out its legal obligation to ensure 
that this Project, which is estimated to cost $1 million or more, has specifications that require at 
least 15 percent of the labor hours be performed by apprentices. See RCW 39.04.320(1)(c). The 
Contract Documents are expected to contain an incentive for meeting the apprenticeship-
utilization goals on this Project and a penalty for not meeting the goals. Those Contract 
Documents are anticipated to be part of the request for proposals (RFP) process. The District also 
expects that the vetting of the responsibility of potential GC/CMs will include the proposing firm’s 
apprenticeship-utilization plan.  
 
In addition to ensuring that its Contract Documents comply with state law, the District anticipates 
fostering use of apprentices by the selected GC/CM and its Subcontractors by facilitating District 
and Contractor participation in job fairs and working with Peninsula College to enhance 
opportunities for participation of available skilled labor. 

 
 

2. Acknowledging that you are building a CTE facility, are there additional plans to partner with local 
organizations, pre apprenticeship programs, etc. on utilizing certain points in the building 
progression that could provide on-site exposure?  
 

The Sequim School District has had conversations with Peninsula College to partner with the new 
facility for continued education and a career path. Preliminary conversations have been made to 
both expose active students at Peninsula College to provide both exposure to apprenticeship 
opportunities with the selected General Contractors, and engaging classes to have site visits 
throughout the construction process to give real world exposure. A goal of the program is to offer 
evening use for satellite classes and a continued pathway to the Skilled Trades Career & Degree 
Pathways in partnership with the CTE program through the Sequim School District.  
 

 
3. The application does not fully address all of question #11.  Please include past performance 

inclusion goals (%) and actual utilization ($). 
 

The Sequim School District (“District”) takes seriously the charge of the Washington Legislature 
that a purpose of the alternative public works contracting procedure in Chapter 39.10 RCW is to 
“prescribe appropriate requirements to ensure that such contracting procedures serve the public 
interest and advance contracting opportunities for small, minority, women, and veteran-owned 
businesses to the extent permitted by law.” RCW 39.10.200. At the same time, the District is 
obligated to comply with Initiative 200, codified as RCW 49.60.400, which prohibits the District 
from discriminating against, or granting preferential treatment to, any individual or group on the 
“basis of race, sex, color, ethnicity, or national origin” in public contracting, including contracting 
for this Project. Consistent with those two mandates, the District has not established requirements 



CAPITAL PROJECTS ADVISORY REVIEW BOARD 
PROJECT REVIEW COMMITTEE 
QUESTIONS RE: PROJECT APPLICATION 
Meeting Date:  December 4, 2025 
 

Page 2 of 4 

for utilization of small, minority, women, and veteran-owned (SMWV) businesses in prior capital 
facilities projects of which it is aware. 
 
For this Project, the District is committed to providing the maximum practicable opportunity for 
participation in contracting by firms certified as a Public Works Small Business Enterprise 
(PWSBE), Socially and Economically Disadvantaged Business Enterprise (SEDBE), Minority 
Women's Business Enterprise (MWBE), Minority Business Enterprise (MBE), Women's Business 
Enterprise (WBE), Combination Business Enterprise (CBE), or LGBTQ Business Enterprise 
(LGBTQBE) in subcontractor and supplier participation. The Contract Documents are expected to 
require the GC/CM to agree to an aspirational goal for combined 
PWSBE/SEDBE/MWBE/MBE/WBE/CBE/LGBTQBE participation in subcontract opportunities 
based on factors such as the GC/CM’s history of such participation and the geographic location of 
the Project. 
 
Additionally, the District intends to comply with Chapter 39.10 RCW to advance opportunities for 
SMWV businesses by doing at least the following: 
 

• Publicizing the request for proposals (RFP) for the GC/CM on websites for business 
associations and/or the Washington State Office of Minority & Women’s Business 
Enterprises (OMWBE). 
 

• Including as a factor in evaluating proposals by potential GC/CMs the proposer’s past 
performance in utilization of business entities certified with the OMWBE. 

 

• Encouraging via the Contract Documents that the GC/CM post subcontract opportunities on 
websites for business associations, the OMWBE, and other locations and mediums that will 
further publicize the opportunity for qualified subcontractors. 

 

• Requiring that bid packages be prepared to reduce barriers for and increase participation 
by business entities certified with the OMWBE. 

 
 

4. This project and the Helen Haller Elementary School Replacement project (separate application 
being evaluated today) are mentioned as being funded by a $146M capital bond approved in 
February 2025. These two projects add up to approximately $140M. Does the bond completely 
cover both projects, or is the future $4.9M in state funding assistance mentioned in the response 
to Question 2(B) necessary to completely fund the project? 

 
Funds available for the projects included in the SSD bond program include: 

  Bond Proceeds    $145,950,000 
  CTE Community Improvement Grant $4,989,275 
  Private CTE Donation   $1,000,000 
  State SCAP Funding   $5,200,000 
 
  Total Available Funds   $157,139,275 
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Budgets for the two projects in question are reported in the applications as follows: 
  Helen Haller Elementary   $63,643,427 
  Sequim High School and CTE  $57,328,213 
 
  Total Budget (two projects)   $120,971,640 
 

The remaining $36,167,635 will be utilized for other projects included in the bond measure. 
 

The $4.9M Community Improvement Grant has been granted specifically for design and 
construction of additional CTE space.  During design, the portion of the building/buildings to be 
purchased with the grant monies will be identified separately and the grant money will be 
necessary in order to build the added space. 

 
5. Please describe why Alternative Subcontractor Selection is not included in the application.  

The District intends to determine the applicability of this method after the project has been 
approved for GC/CM.  The District in conjunction with the GC/CM may decide to use the 
alternative subcontractor method.  If so, we will complete the supplement B Alternative 
Subcontractor Selection Application and submit it to the PRC for consideration at a future meeting. 
This decision will take into account the GC/CM’s success with the method in terms of delivering 
value to the owner, as well as other factors such as the availability of subcontractors who have the 
necessary qualifications and bonding capacity. 

 
6. Please identify the percentage of time for each key person by phase.  We note that the same 

team is also on the school districts Helen Haller Elementary School Replacement project 
application also being evaluated today. 

 

Key Person Position % of Time by Phase 

Michael Santos 
Director of Facilities, Operations, and Security, 

Sequim School District 

o Procurement – 30%  
o Design – 30% 
o Construction – 30%  

Regan Nickels 
Superintendent, 

Sequim School District 

o Procurement – 10% 
o Design – 10% 
o Construction – 10%  

Chris Marfori 
Sr. Project Manager, 

Wenaha Group 

o Procurement – 25% 
o Design – 30% 
o Construction – 15% 

Heath Gardner 
GC/CM Advisor, 
Wenaha Group 

o Procurement - 10% 
o Design – 5% 
o Construction – 5%  

Sam Hyatt 
Project Manager, 
Wenaha Group 

o Procurement – 30% 
o Design – 30% 
o Construction – 25% 

Yue Chen 
Project Manager, 
Wenaha Group 

o Procurement – 50% 
o Design – 30% 
o Construction – 70% 

Parker Howel 
Legal Counsel, 

Porter Foster Rorick, LLP 

o Procurement – 10%  
o Design – On-Call 
o Construction – On-Call 
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• The key team members listed above will receive additional support as needed through 
access to Wenaha Group’s staff of more than 30 project managers. 

• The District is currently completing the process of hiring another full-time maintenance staff 
member to ensure that the Director will have capacity to focus on the projects. 

 
 

7. What is the division of roles and responsibilities between the three (3) project managers? 
 

Chris Marfori, as the Sr PM will oversee the entire bond program with responsibility for the 
overall budget, master scheduling and issue resolution.  He will assist with specific tasks as 
needed, including but not limited to community and stakeholder outreach.  
 
Sam Hyatt and Yue Chen will partner during the design phase with Sam focusing on 
constructability, cost control and logistics while Yue will focus on alignment of design with 
program objectives and stakeholder input.  
 
During construction Yue will provide day-to-day construction management of the project while 
collaborating with Sam on matters of coordination between the two large projects and overall 
campus planning. 

 


