CAPITAL PROJECTS ADVISORY REVIEW BOARD
PROJECT REVIEW COMMITTEE

QUESTIONS RE: PROJECT APPLICATION
Meeting Date: December 4, 2025

SEATTLE SCHOOL DISTRICT

- BRYANT ELEMENTARY SCHOOL EXTERIOR FACADE IMPROVEMENTS GC/CM PROJECT

1.

Schedule indicates hiring GC/CM partway through CD’s, please explain the benefit to the project
with the late arrival of the GC/CM. Why wouldn't you bring them on board during schematic
design?

Response:
The project was originally planned for a hard-bid delivery.

After several site visits with the Architectural/Engineering team, it became clear that a hard-bid
approach would not be appropriate due to the site remaining occupied during the summer and the
extremely tight summer schedules for Phase 1 (Window Refurbishment 2026) and Phase 2
(Window Replacement & Masonry Repairs 2027). These constraints require a more collaborative
and flexible delivery method, which led to the decision to transition to GCCM procurement
method.

While the GCCM is joining the team partway through CDs, this timing still offers significant
benefits for Phase 1 (Window Refurbishment 2026). Their involvement during late CDs ensures
they will have the approved permit in hand, enabling them to tailor bid packages precisely to the
permitted scope and effectively plan the 6—7-week construction period in summer 2026.

For Phase 2 (Window Replacement & Masonry Repairs 2027), the GCCM'’s participation will be
fully integrated. They will be able to engage early with trade partners, identify and coordinate long-
lead procurement items, and provide value-engineering options to help maintain budget
alignment. In short, although the GCCM is joining later than in a typical GCCM delivery, the timing
remains advantageous and supports both schedule and budget success for this complex, phased
landmarked project.
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