Project Review Committee Presentation, December 5, 2025 ‘
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Key Team Members

Seattle Public Schools

* Richard Best, Executive Director of Capital Projects, Planning, and Facilities
— 43 years of industry experience

* Vince Gonzales, Senior Project Manager
— 26 years of industry experience

 Kiristi Jones, Small Works Coordinator

— 8 years of industry experience

Perkins Coie
* Mica Klein, Attorney



RCW 39.10 Alternative Project Works Criteria

At least one of the following:

* Involves complex scheduling, phasing, or coordination

« Construction at an occupied facility, which must continue operation
« GC/CM during the design stage is critical to the project’s success

« Complex or technical work environment

« Heavy civil construction (not applicable)



Project Scope and Budget )‘gf

« Clean, repair, paint, and seal masonry and terracotta fagcade; repair and paint
wood windows, replace aluminum clad wood windows and repair adjacent walls

— Designated Seattle landmark building
« 3.3-acre site

* Funded by Building Excellence V Capital Levy (BEX V) of 2019 and Buildings,
Technology, and Academics V Capital Levy (BTA V) of 2022

« $4.92M total project cost

— $3.5M construction costs including construction contingencies



Preliminary Schedule




Project Overview

Location/Vicinity

Northeast Seattle

Bryant neighborhood between
Wedgwood and University District

SITE
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Project Overview

Project Evaluation

 Landmarked masonry and terracotta exterior
with wood windows and doors

« Original building constructed 1926 with 1931
addition, designed by Floyd Naramore

- 162 wood windows

« Renovation and addition constructed in 2000,
designed by BLRB Architects

— 26 aluminum clad wood windows

— Moisture intrusion in adjacent walls

« Requires review and approval of Landmarks
Preservation Board




Project Overview

Floor Plan, Level 2

Interior and exterior work involves
all exterior facing spaces on each
floor

— Erect dust-containment barriers

— Remove windows and put up removable
construction barriers

Construction activities must be
implemented during periods when
school is not in session



Project Overview

Existing Conditions - Exterior
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Deteriorating window trim Fungal growth indicates Deteriorating masonry near
with peeling paint and ongoing water intrusion windows, with crumbling or missing
mortar

visible moisture-related
damage



Project Overview

Existing Conditions - Interior

Windows unable to fully close,
creating temperature issues in
the classroom.

' _ L-Shape brackets
Moisture has caused the wood to swell, and there is have been installed to

noticeable chipping, cracking and peeling paint. help hold the
windows together. 12



GC/CM as Appropriate Delivery Method

« Requires coordination with City of Seattle Department of Neighborhoods — Landmarks
Preservation Board

« Critical coordination needed to ensure student safety and productive school environment
between phases as project must take place during summer break

« Verifying conditions and window dimensions during design to develop more precise designs
and subcontractor bid packages

« Multiple types and sizes of historic, operable and fixed windows challenging to replicate

- Extended installation time for each group of windows (estimated at 45 days) plus restoration
of openings requires multiple crews and coordinated, sequenced installation

« Critical logistics planning for project in densely populated neighborhood including site access
and staging strategies



Public Benefit of GC/CM

« GC/CM selection based on qualifications and experience will be critical to
success with landmarked building, hazardous material abatement, compressed
timelines, and constrained site

« GC/CM participates in developing schedule and setting package scope to
ensure timely construction, alignment with school schedule, and awareness of
market conditions

« Early involvement of GC/CM improves familiarity with issues to reduce errors
and omissions, thus saving costs and improving quality

« Design participation ensures early collaboration with Landmarks Commission

« Top-tier contractors more likely to compete for this project as GC/CM, leading to
higher likelihood of quality performance, timely completion, and project safety

« Early GC/CM involvement improves communication with school community



Project Team Organizational Chart




Agency Experience

Project Name

John Marshall School

Aki Kurose Middle School
Memorial Stadium

Alki Elementary School

Whittier Elementary School

Rainier Beach High School

Mercer International Middle School
Montlake Elementary School

John Rogers Elementary School
Blaine K8 School

Eckstein Middle School

John Muir Elementary School
McClure Middle School

Spokane Street Warehouse
Audio/Visual Security

North Queen Anne School
Viewlands Elementary School
John Stanford Center for Educational Excellence
Districtwide A/V Security
Districtwide A/V Technology
Kimball Elementary School
Northgate Elementary School (James Baldwin Elementary)
Van Asselt School

West Seattle Elementary School
Franklin High School

Ingraham High School

Eckstein Middle School

Coe Elementary School

Leschi Elementary School

Lincoln High School

Madison Middle School

West Seattle High School

Franklin High School

Wing Luke Elementary School
Queen Anne Elementary School
Franklin High School
Broadview-Thomson K8 School
Magnolia Elementary School

West Woodland Elementary School
Webster School

Bagley Elementary School

African American Academy (Rising Start Elementary)
E.C. Hughes School (Roxhill Elementary)
Ingraham High School

Magnolia Elementary School

Landmark modernization

Addition and modernization
Replacement of stadium and field
Replacement and modernization

Roof replacement

Replacement

Replacement

Landmark modernization and addition
Replacement

Electrical system upgrades and ceiling fans
Cladding and historic window replacement
Addition

Cladding, window & door replacement
Renovation

Districtwide upgrades and additions
Landmark modernization
Replacement

Central kitchen upgrades, phase 2
Audio/Visual and security upgrades
Audio/Visual and technology upgrades
Replacement

Replacement

Landmark modernization and addition
Addition and modernization

Upgrade to existing HVAC

Fields and tennis courts replacement
Roof replacement

Addition

Addition

Seismic upgrades and modernization, phase 2
Addition

Roof replacement

Gym roof

New replacement

Addition

Historic windows and doors replacement
Seismic upgrades

Addition

Modernization and addition

Landmark modernization and addition
Landmark modernization and addition
Roof replacement

Landmark modernization

Addition and roof replacement
Landmark modernization

GCCM
GCCM
GCCM
GCCM
DBB
GCCM
GCCM
GCCM
GCCM
DBB
GCCM
GCCM
DBB
DBB
PDB
DBB
DBB
GCCM
Design Build
Design Build
DBB
GCCM
GCCM
DBB
Design Build
DBB
DBB
DBB
DBB
GCCM
DBB
DBB
DBB
DBB
DBB
DBB
DBB
DBB
DBB
GCCM
GCCM
E&I
DBB
GCCM
DBB

$129 M
$213 M
$77 M
$90 M
$6 M
$277 M
$154 M
$85 M
$95 M
$8 M
$12M
$16 M
$6 M
$6 M
$224 M
$10M
$73 M
$20 M
$64 M
$79 M
$73 M
$80 M
$51 M
$31 M
$6 M
$5M
$6 M
$8 M
$6 M
$39 M
$13 M
$11 M
$5M
$48 M
$19 M
$7TM
$7M
$7TM
$31 M
$39 M
$40 M
$9M
$14 M
$39 M
$40 M

Construction Type Final Budget

2025
2020
2022
2021
2024
2019
2019
2020
2021
2022
2022
2022
2022
2023
2025
2019
2019
2022
2024
2024
2019
2019
2019
2019
2022
2022
2023
2018
2019
2019
2019
2019
2020
2015
2016
2017
2018
2018
2018
2016
2018
2018
2015
2016
2016
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In planning (2029)
In design (2028)
Under construction (2027)
Under construction (2026)
2024
2026
2025
2025
2025
2025
2025
2025
2025
2025
In progress
2024
2024
2024
2024
2024
2023
2023
2023
2023
2023
2023
2023
2022
2022
2022
2022
2022
2022
2021
2021
2021
2021
2021
2021
2020
2020
2020
2019
2019
2019



Project meets criteria for GC/CM

Project team has necessary qualifications

GC/CM delivery provides fiscal benefits and minimizes risk, ensuring
successful completion of the project
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