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Key Team Members

Seattle Public Schools

* Richard Best, Executive Director of Capital Projects, Planning, and Facilities
— 43 years of industry experience

* Vince Gonzales, Senior Project Manager
— 26 years of industry experience

 Amanda Fulford, Project Manager

— 19 years of industry experience

Perkins Coie
* Mica Klein, Attorney



RCW 39.10 Alternative Project Works Criteria

At least one of the following:

* Involves complex scheduling, phasing, or coordination

« Construction at an occupied facility, which must continue operation
« GC/CM during the design stage is critical to the project’s success

« Complex or technical work environment

« Heavy civil construction (not applicable)



Project Scope and Budget )‘gf

« Clean, repair, paint, and seal masonry and terracotta fagcade; repair and paint
original wood frame windows in 1913 building, including repairs to jambs, sill,
and headers; seismic upgrades

— Designated Seattle landmark building

o« 2.4-acre site

* Funded by Building Excellence V Capital Levy (BEX V) of 2019 and
Buildings, Technology, and Academics V Capital Levy (BTA V) of 2022

« $6.4M total project cost

— $4.5M construction costs including construction contingencies



Preliminary Schedule




Project Overview

Location/Vicinity

Madison Park neighborhood
Just south of 520 floating bridge



Project Overview

Neighborhood

Constrained, single-family
residential neighborhood

Limited access for staging or
construction

Community use of playground and
playfield will be limited during
project period
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Project Overview

ECUCATIONAL LEVIES

Project Evaluation

« Landmarked masonry and terracotta exterior
with wood windows and doors

E ,

* 1913 James Stephens building (originally
Lake School)

* Requires review and approval of Landmarks @&
Preservation Board
— Exterior designated as landmark
— Some interior features designated as landmark

* Occupied site with summer construction



Project Overview ﬁf

Floor Plans

* Interior and exterior facade and windows activities impact all exterior facing
spaces in 1914 main building

 Interior seismic work includes main corridor on all 3 floors

I Exterior wall access/impacts

Interior core wall access/impacts

LOWER-LEVEL FLOOR PLAN MAIN-LEVEL FLOOR PLAN UPPER-LEVEL FLOOR PLAN



Project Overview B 4 ?‘

Existing Conditions—EXxterior

Variety of window sizes/shapes Facade, doors, and windows Condition details



Project Overview

Existing Conditions—Interior

White board replacement Previous seismic bracing

12



GC/CM as Appropriate Delivery Method

« Requires coordination with City of Seattle Department of Neighborhoods —
Landmarks Preservation Board
« Complex, overlapping construction activities

— Hazardous material abatement, steel work, brick masonry, terra cotta and concrete repairs, and
landmarked windows restoration

— Careful integration of seismic improvements to maintain interior landmarked elements

— Potential long-lead times on materials

* Critical coordination needed to ensure student safety and productive school
environment between phases as project must take place during summer breaks

« Critical logistics planning for project in densely populated neighborhood including
site access and staging strategies

« Schedule to consider if project can be reduced from three summers to two summers



Public Benefit of GC/CM f:;:'.z ¥ ?L

 GC/CM selection based on qualifications and experience will be critical to success
with landmarked building, hazardous material abatement, compressed timelines, and
constrained site

« GC/CM participates in developing schedule and setting package scope to ensure
timely construction, alignment with school schedule, and awareness of market
conditions

« Early involvement of GC/CM improves familiarity with issues to reduce errors and
omissions, thus saving costs and improving quality

« Design participation ensures early collaboration with Landmarks Commission

« Top-tier contractors more likely to compete for this project as GC/CM, leading to
higher likelihood of quality performance, timely completion, and project safety

« Early GC/CM involvement improves communication with school community



Project Team Organizationa

Seattle Public Schools

Board of Directors

Seattle Public Schools
Superintendent

Fred Podesta

Seattle Public Schools
Chief Operations Officer
Kurt Buttleman

1 Chart

Seattle Public Schools
Executive Director of Capital Projects, Planning and Facilities
Richard Best
Procurement 10% Design 5%

Construction - 5%

Seattle Public Schools
Chief Legal Counsel
TBD
As Needed

Seattle Public Schools
Senior Project Manager
Vincent Gonzales
Procurement 50% Design 50%
Construction 50%

External Legal Counsel
Perkins Coie
Mica Klein
Design/Build Contract Advisor
As Needed

Seattle Public Schools
Project Manager
Amanda Fulford

Procurement 75% Design 75%
Construction - 75%

Architect
Stemper AC

GC/CM
TBD




Agency Experience

Project Name

John Marshall School

Aki Kurose Middle School
Memorial Stadium

Alki Elementary School

Whittier Elementary School

Rainier Beach High School

Mercer International Middle School
Montlake Elementary School

John Rogers Elementary School
Blaine K8 School

Eckstein Middle School

John Muir Elementary School
McClure Middle School

Spokane Street Warehouse
Audio/Visual Security

North Queen Anne School
Viewlands Elementary School
John Stanford Center for Educational Excellence
Districtwide A/V Security
Districtwide A/V Technology
Kimball Elementary School
Northgate Elementary School (James Baldwin Elementary)
Van Asselt School

West Seattle Elementary School
Franklin High School

Ingraham High School

Eckstein Middle School

Coe Elementary School

Leschi Elementary School

Lincoln High School

Madison Middle School

West Seattle High School

Franklin High School

Wing Luke Elementary School
Queen Anne Elementary School
Franklin High School
Broadview-Thomson K8 School
Magnolia Elementary School

West Woodland Elementary School
Webster School

Bagley Elementary School

African American Academy (Rising Start Elementary)
E.C. Hughes School (Roxhill Elementary)
Ingraham High School

Magnolia Elementary School

Landmark modernization

Addition and modernization
Replacement of stadium and field
Replacement and modernization

Roof replacement

Replacement

Replacement

Landmark modernization and addition
Replacement

Electrical system upgrades and ceiling fans
Cladding and historic window replacement
Addition

Cladding, window & door replacement
Renovation

Districtwide upgrades and additions
Landmark modernization
Replacement

Central kitchen upgrades, phase 2
Audio/Visual and security upgrades
Audio/Visual and technology upgrades
Replacement

Replacement

Landmark modernization and addition
Addition and modernization

Upgrade to existing HVAC

Fields and tennis courts replacement
Roof replacement

Addition

Addition

Seismic upgrades and modernization, phase 2
Addition

Roof replacement

Gym roof

New replacement

Addition

Historic windows and doors replacement
Seismic upgrades

Addition

Modernization and addition

Landmark modernization and addition
Landmark modernization and addition
Roof replacement

Landmark modernization

Addition and roof replacement
Landmark modernization

GCCM
GCCM
GCCM
GCCM
DBB
GCCM
GCCM
GCCM
GCCM
DBB
GCCM
GCCM
DBB
DBB
PDB
DBB
DBB
GCCM
Design Build
Design Build
DBB
GCCM
GCCM
DBB
Design Build
DBB
DBB
DBB
DBB
GCCM
DBB
DBB
DBB
DBB
DBB
DBB
DBB
DBB
DBB
GCCM
GCCM
E&I
DBB
GCCM
DBB

$129 M
$213 M
$77 M
$90 M
$6 M
$277 M
$154 M
$85 M
$95 M
$8 M
$12M
$16 M
$6 M
$6 M
$224 M
$10M
$73 M
$20 M
$64 M
$79 M
$73 M
$80 M
$51 M
$31 M
$6 M
$5M
$6 M
$8 M
$6 M
$39 M
$13 M
$11 M
$5M
$48 M
$19 M
$7TM
$7M
$7TM
$31 M
$39 M
$40 M
$9M
$14 M
$39 M
$40 M

Construction Type Final Budget

2025
2020
2022
2021
2024
2019
2019
2020
2021
2022
2022
2022
2022
2023
2025
2019
2019
2022
2024
2024
2019
2019
2019
2019
2022
2022
2023
2018
2019
2019
2019
2019
2020
2015
2016
2017
2018
2018
2018
2016
2018
2018
2015
2016
2016

BUILDING
LEARNING

In planning (2029)
In design (2028)
Under construction (2027)
Under construction (2026)
2024
2026
2025
2025
2025
2025
2025
2025
2025
2025
In progress
2024
2024
2024
2024
2024
2023
2023
2023
2023
2023
2023
2023
2022
2022
2022
2022
2022
2022
2021
2021
2021
2021
2021
2021
2020
2020
2020
2019
2019
2019



Project meets criteria for GC/CM

Project team has necessary qualifications

GC/CM delivery provides fiscal benefit and minimizes risk, ensuring successful
completion of the project



Questions
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