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Snohomish County
Fire District 4

Application for Project Approval for GC/CM 
PRC Presentation – December 5, 2025
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Agenda
1. Team and Organizational Chart

2. About Snohomish Fire District 4

3. Scope

4. Why GC/CM

5. RCW 39.10

6. MWBE Outreach

7. Schedule

8. Budget and Funding

9. Summary

10.Questions
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Project Team
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Don Waller
Fire Chief – Snohomish Fire District 4

Bill Dobyns DBIA, LEED AP

Sr. PM Director, Turner & Townsend Heery
Past CPARB Vice Chair, Past PRC member

Ralph Rohwer
PM Consultant Turner & Townsend Heery
Multiple Project GCCM Experience

Andrea Rutledge
Turner & Townsend Heery
Document Control, Project Administration

Frank Lawhead
Principal, Lawhead Architects, PS
Strong experience in fire stations and public facilities 

Seth Woolson
CDS Attorneys at Law

Project Team
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About Snohomish Fire District 4
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About Snohomish Fire District 4

| 6

▪ Snohomish County Fire District #4 serves an area of approximately 60 square miles, encompassing the City of 
Snohomish and its surrounding unincorporated areas

▪ The District serves a diverse population of approximately 32,000 residents within urban and rural areas

▪ The District offers a wide range of public education and safety programs. These include burn permits, child car seat 
checks, CPR classes, school visits, and smoke alarm assistance-reflecting a strong commitment to prevention and 
community outreach. 

▪ This District area is bisected by two major highways, two rivers, and an active railway.

▪ The three primary fire stations within the District are fully staffed to provide all-risk responses, medical transports 
and technical rescue teams. 

▪ The District employs ~65 FTE with three elected officials overseeing the organization. 

▪ Being a fiscally responsible agency, the District has earned an AA+ bond rating. 
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Fire Station 42 Project Overview
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▪Constructing replacement station while maintaining current operating station

▪Complete emergency functions to serve rural area

▪Station will have comprehensive crew living spaces

▪Preliminary environmental site investigation include wetlands delineation

▪Funding secured through 3 funding sources: cash reserve, annual budget and debit 
financing

▪Phased construction potential to deliver project timely
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Project 
Overview
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Project 
Overview
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Why GC/CM

▪Site is occupied essential facility

▪Station must remain operational 24/7/365

▪Station is open to Public during business hours

▪Complex phasing will be used to keep existing station operational.

▪Early involvement from Contractor for planning, phasing and design 
detail

▪Complex equipment and system required
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RCW 39.10

▪Complex scheduling, phasing and coordination

• Existing station is operational on same site.

• Public access during construction to existing station.

• Phasing will be required to keep existing station functioning.

▪Involvement of GC/CM during design is critical

• Complicated systems in FS will benefit from advanced coordination.
• Constant budget validation.
• Constructability review will add value to project.

▪Project encompasses a complex or technical work environment

• Modern Fire stations involve complex systems
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MWBE Outreach

▪Ability of GCCM to achieve participation will be high scoring factor

▪Will be the first alternative delivery project for District

▪Multiple Ongoing subcontractor outreach meetings
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Schedule TASK TARGET COMPLETION DATE
Procure Architect Completed
Procure Project/Construction
Management Team

Completed

PRC Approval December 5, 2025
GC/CM Procurement (tentative)
First publication of RFQ for GC/CM December 9, 2025
Second publication of RFQ for GC/CM December 16, 2025
Pre-Proposal Meeting December 18, 2025
SOQ’s Due January 8, 2026
Shortlist Finalists January 15, 2026
Interviews with Shortlisted Firms January 28-29, 2026
Notification to Most Highly Qualified
Teams

January 30, 2026 

Fee Proposal Public Opening February 3, 2026
Notify Successful GC/CM Contractor February 4, 2026
Schematic Design April 1 2026
Design Development July 1 2026

Construction Documents November 1 2026
Early Site Work Permitting August 1 2027
Remaining Permitting Nov 1 2027
Construction (Including Early Work
Packages)

Nov 1 2027
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Budget and Funding
The District is funding the project fully out of their general fund, using three separate “buckets.”  The total cost from inception to the 

completion of three fire stations is approximately $45-55 million. The first  bucket is capital savings. The District started the project with 

$12 million in savings. The second bucket is cash funding directly from the annual budgets. This is approximately $4 million a year for 

2026, 2027, 2028, 2029, totaling ~$16 million. The remaining $17-27 million will be from the third bucket of councilmanic bonds (non-

voted/additional taxes). The District has already sold $12 million in bonds. The remaining $5-15 million in bonds will be sold in a second 

and possibly third series in 2026 and 2027 if needed. The District has achieved AA+ bond rating from S&P Global, due to our financial 

health, fiduciary responsibility and long-term financial planning.

Project Budget
$1,388,000
$11,080,152

$386,157
$0

$135,000
$1,358,464

$374,057
$947,671

$15,670,401

Cost for Professional Services (A/E, Legal, etc)
Estimated project construction costs (construction contingencies): 
Equipment and furnishing costs
Off-site costs
Contract administration costs (owner, CM, etc)
Contingencies (design & owner)

Other related project costs (Geo, Inspection, Permit)

Sales Tax
Total
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Summary

▪Project Meets four of the criteria under RCW 39.10

▪District has assembled a highly qualified team to manage and
execute a GC/CM project of this size and complexity

▪Design, GC/CM advisor and legal team have 
demonstrated success in similar project types

▪Resources and controls in place to be successful
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Questions
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