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YAKIMA TIETON IRRIGATION DISTRICT
- MAIN CANAL REPLACEMENT HEAVY CIVIL GC/CM PROJECT

1. What happens if anticipated funding is not obtained?
The GC/CM procurement documents will clearly communicate funding level at the time of the GC/CM
procurement and will include an off-ramp to terminate the project if funding is not obtained.

However, the funding for the replacement of the Upper Main Canal (totaling $87 million) will be known
by early spring 2026 through a vote of the water users which has been authorized by the YTID Board.
The greatest likelihood for obtaining funding is having a shovel-ready project and the GC/CM process
is one of the fastest ways to get this project to shovel-ready status.

2. Can you provide more explanation of SME’s role?
YTID is a small organization and will rely on their collaborative delivery advisory consultant (Jacobs)
to provide experienced staff to monitor and oversee the prime GC/CM and their subcontractors and
ensure compliance with RCW 39.10. The project team is structured to optimize the experience and
qualifications of YTID in-house resources with experienced external collaborative delivery advisor
services including GC/CM subject matter experts (SMEs), an experienced design engineer, and early
involvement of the heavy civil GC/CM.

The Jacobs staff that comprise the Collaborative Delivery Advisory Services team provide a balance
of proven experience and relationships with program and project management, technical expertise,
and construction management expertise from a diverse resource pool. They have extensive
experience with implementation of the GC/CM procurement/delivery method on projects totaling more
than $1B in Total Project Costs. This includes a number of SMEs specific to GC/CM procurement,
delivery, and cost reconciliation. These SMEs are an authority in a specific area to support the
collaborative delivery lead throughout the project. They will function as a “consultant” by providing
deeper expertise to inform and guide decisions and solve problems. They will support the
collaborative delivery lead and team with their specialized knowledge by identifying potential issues,
challenges, and risks related to their subject matter expertise early on, and helping to develop
strategies to address or prevent them. SMEs are typically involved throughout the entire project
lifecycle, from initiation to closure.

SMEs will also assist YTID with knowledge transfer and training. YTID plans to document this GC/CM
process and how each step was completed. At the completion of the project, YTID intends to formally
analyze what worked, what did not, and provide a list of lessons learned for this process that team
members can apply on future alternative delivery projects.


