Capital Projects Advisory Review Board

BEDBI Committee
Report to CPARB
12/11/25

Page 1 of 1

Committee Chair\Co-Chairs: Lekha Fernandes/Irene Reyes/Santosh Kuruvilla

Committee meeting dates since last CPARB meeting: 12/3/25 (special meeting on prompt pay),
11/19/25, 10/15/25

Current Activity\Specific Issues being addressed: Prompt Pay Legislation and Best Practices and
Survey Questions on Retainage and Change Orders

Timeline of deliverables (if any): Probably ASAP
Board Action needed (if any): Review and discuss options for prompt pay legislation

The BEDBI has 2 items to report on this week: 1. Prompt pay 2. Best Practices and Survey for
Change Orders and Retainage

1. Prompt Pay

The committee has had two meetings to discuss changes to the prompt pay bill that was
submitted due to the fiscal impact of the bill. We discussed three options for moving forward:

1. Make no recommendations to the legislature for changes and refer to the BEDBI report
as our work product on the subject.

2. Make recommendations of small changes to the existing bill language.

3. Review and accept or change a set of proposed changes recommended by owners.

Most of the committee conversation surrounding option two and what it would look like. If option 2 is
a path forward the committee discussed the following three changes:

1. Removing prescriptive language surrounding payment schedules and adding broad
language that requires communication surrounding pay and invoicing to be disbursed to
all contractors and subcontractors.

2. Projects must include a point of contact from the owners for payment inquires and that
information is shared with all contractors and subcontractors.

3. Including language to exclude retainage payments from the 1 % late penalty. (Potential
inclusion of this language in RCW 39.76.011.)

The committee voted on options one and two but, due to timing and a majority yes vote for option 2,
did not vote on option three. Option one did not pass. Option two passed but was not unanimous.

The BEDBI Committee would like CPARB to decide on the direction moving forward for this bill.
2. Best Practices and Survey for Change Orders and Retainage

The committee is in the final stages of approving a survey surrounding best practices and
retainage. We did not receive any input from the board surrounding our current best practices.
When we send the survey, we will include board members and are expecting members to ensure
that the survey is widely disbursed to receive as much feedback as possible. We will finalize the
best practices once we receive input from the surveys and will present them to the board at that
time.
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