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OVERVIEW

What we will be covering:

• Requesting project funding

• Timing of funding

• Once you receive your funding

• Tracking budget through the project

• Major project reports



REQUESTING FUNDING 
FOR PROJECTS
• Capital funding

o Requests to OFM in September of odd years
o OFM capital budget instructions
o 10-year plan
o Prioritized agency projects
o Majors require C-100 cost breakdown form

• Certificates of participation
• Local funds
• Federal funds
• Grants

https://ofm.wa.gov/budget/state-budget-2025-27/instructions/capital/


C-100 PROJECT BUDGET REQUEST
OFM tool:
• Construction cost estimate automatically 

calculates design basic services cost.
• Alternative public works design build or 

GCCM require some adjustments to data.
• Escalation is projected at 3.16% from base 

month (estimate date) to middle of 
construction duration.

• Updated C-100 required to release allocations 
for next project phase.

• OFM cost-estimating form C-100.

https://ofm.wa.gov/wp-content/uploads/sites/default/files/public/budget/forms/2025-27/C100.xlsx


NON-CAPITAL FUNDING
• Non-capital funding needs to be reported to 

SBCTC or OFM.
• DES project management services require IAA 

(interagency agreement) since our funding is 
based on capital-funded projects.

• Federal funding sources may trigger additional 
project requirements. Provide those to project 
manager.



TIMING OF FUNDING

LEGISLATIVE SESSION
Establishes capital 
budget for biennium

(appropriations)

New 
biennium

ALLOCATIONS 
PROCCESS
OFM allocates 
project 
funding

Late 
August

SHORT SESSION
Legislature may 
augment capital 
budget 
"Supplemental"

BIDDING CONTRACT 
AWARDS

ANTICIPATED 
FIRST INVOICE



YOU GOT YOUR FUNDING!
Ready, set, go! Get your PWR engines revving!
• Ballpark funding:

o Check with your PM at each milestone.
• Design: 

o Funding approval for design/consultant 
agreement.

o Cost estimates at each design phase.
• Bidding:

o Confirm funding to award.
• Construction:

o Funding approval for construction contract and 
CO contingency.



BALLPARK FUNDING CHECK
Verify project cost elements 
at each milestone:
• Pre-design
• Consultant selection
• Design
• Bidding
• Construction contract
• Mid-point of construction



COST ESTIMATING
Consultant cost estimates:
• Cost estimate developed in parallel with design 

process.
• If the cost estimate exceeds MACC, A/E shall analyze 

design alternatives and submit for owner’s 
consideration.

• Owner responsible for prioritizing scope to meet 
budget.

• Cost estimate integrated into C-100.

Remodel work may trigger scope requirements such
as fire alarm system upgrades.



TRACKING BUDGET THROUGH THE PROJECT 
Monitor budget v. committed v. spent 
at these milestones: 
• Each design phase
• Bids
• Construction contract
• Schedule of values and invoices
• Midpoint construction
• Final acceptance



COST TRACKING DURING CONSTRUCTION
• Project manager and client monitor cost 

changes relative to project progress.
• Contingency on remodel projects often 

exceeds 10% due to unforeseen conditions 
and/or aging systems.

• Narrative required for projects that exceed 
15% of original contract cost.



SCHEDULE OF VALUES & INVOICES
Schedule of values:
• Submitted on A-19 form within 30 days of 

notice to proceed (NTP).
• Additional breakdown required for items 

exceeding 5%.
• Needs to include mobilization, bonds and 

insurance, major cost items, punch-list items, 
final cleaning and 2% (minimum) for closeout.



MAJOR PROJECT REPORTS
Due July 1 and Dec. 31 to 
OFM and Legislature:
• Provide status of project
• Compare project info from 

approved pre-design to current 
funding to actuals

• Estimated costs
• Square footage
• Milestone dates



QUESTIONS?



THANK YOU

nancy.deakins@des.wa.gov
chris.gizzi@des.wa.gov 

360-280-6236
360-239-7372

DES.wa.gov

mailto:Nancy.Deakins@des.wa.gov
mailto:Chris.Gizzi@des.wa.gov
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