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A COLLABORATION OF YGH & INTEGRUS ARCHITECTURE

April 16, 2026

Attn: Talia Baker, CPARB/PRC Staff
PRC@des.wa.gov

RE: Letter of Interest, Representative for Design Industry - Architect

Project Review Committee (PRC)

Dear Talia and Members of the Capital Projects Advisory Review Board (CPARB)

| am writing to express my interest in serving as a representative of the Project Review Committee (PRC) in the
Design Industry — Architect position.

I am a licensed architect in Washington State (License #11107), an Associate DBIA member (AS-5651), and an
Associate Principal at Integrus Architecture, where my practice focuses on PK-12 and higher education projects.
Throughout my career, | have worked on projects that improve the built environment while emphasizing
responsible use of public funds. Having collaborated with school districts, higher education institutions, and public
clients across the state on projects of varying scale, | bring a practical understanding of RCW 39.10 and a strong
commitment to its appropriate and effective use.

I have been involved in over sixteen comprehensive design and construction projects using GC/CM. A sample of my
experience with alternative public works contracting utilizing alternate delivery methodology from the last five
years includes:

GC/CM Port Angeles High School, Port Angeles School District

GC/CM Port Angeles Middle School, Port Angeles School District

GC/CM Ida Nason-Aronica Elementary School, Ellensburg School District
GC/CM Mt. Stuart Elementary School, Ellenshurg School District

GC/CM Sierra Heights Elementary School, Renton School District
GC/CM Mirror Lake Elementary School, Federal Way Public Schools
GC/CM Lake Grove Elementary School, Federal Way Public Schools
GC/CM Wildwood Elementary School, Federal Way Public Schools

This experience has provided me with direct insight into project risk allocation, collaboration during
preconstruction, and the importance of early cost and schedule transparency, key considerations in PRC reviews.
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| am actively engaged in professional organizations including DBIA, A4LE, AIA National, and have served as
Committee Chair for the AlA Seattle Committee on Architecture for Education. | have participated on leadership
teams preparing applications to CPARB seeking approval to use GC/CM and other alternative delivery methods
under RCW 39.10. | continue to be active in professional conferences, events, and continuing education regarding
the application of alternative public works contracting and | actively look for ways to be a part of the larger
conversation including memberships and leadership roles in professional organizations.

As a PRC member, | will strive to bring a balanced, informed perspective that supports fairness, consistency, and
statutory compliance while recognizing the practical realities faced by public owners and project teams. | value the
PRC's role in safeguarding public trust and would welcome the opportunity to continue contributing to its work.

I look forward to serving as a Design Industry representative on the PRC and continue to learn and be an active
participant in discussions about the execution of RCW 39.10 to further my understanding of the state requirements
and bring forward experience and working knowledge of its execution.

References who can speak to my experience and collaborative approach are listed below.

Jim Dugan, Parametrix, jdugan@parametrix.com, (253) 278-8105

Jim Phillips, FORMA Construction, jimp@formacc.com, (360) 754-5788

Albert Martin, SKANSKA, albert.martin@skanska.com, (206) 713-8702

Nolan Duce, Port Angeles School District, nduce@portangelesschools.org, (360) 565-1613
Brian Carter, Integrus Architecture, bcarter@integrusarch.com, (206) 920-0221

I humbly request that I be considered for the Design-Industry — Architect position and look forward to serving the
public interest if | were to be selected.

Sinrerely

VA

Sam Schafer, AlA, Assoc. DBIA
Associate Principal
sschafer@integrusarch.com
M: 406-570-4505
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