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WHY WE ARE HERE

To gather insights from businesses on most effective
features of contracting and procurement documents
for goods and services that we can incorporate into
standard state templates to decrease transactional
costs for businesses and the state.



AGENDA

» |Introductions and meeting details
= What we are doing

Ny we are doing it

nat Is included and not included

no are our key partners

W
W
W
What is our plan

= How you can help us



WHAT WE ARE DOING

We are leading a cross-agency effort to
develop standard and commercially reasonab

procurement templates for routine goods anc
services procurements.




WHY WE ARE DOING IT

» Help increase participation. You'll spend
less time learning different agency formats
and more time focusing on your response.

* Help improve state’s compliance and
efficiency. Agencies should see less audit
findings and legal risks from using outdated
language and less time to conduct
procurements.




WHAT IS INCLUDED

= Competitive solicitation template

= Competitive solicitation attachments/exhibits

= Summary of bid scores (bid tab)

» Contract template (good, services, IT)

» Purchase order template



WHAT IS NOT INCLUDED

Public Works

Architectural & Engineering services

Real estate

Local governments’ procurements

General procurement procedures unrelated to template language

Very unique goods and services procured by a single agency that
require a very specialized approach



WHO ARE OUR KEY PARTNERS

Office of Equity

Office of Attorney General

Office of Minority and Women's Business Enterprises (OMWABE)
Governor's Office for Regulatory Innovation & Assistance (ORIA)
YourWashington



WHAT IS OUR PLAN

July 2026: introductory sessions with businesses and agencies.
August — October: template-specific work with agencies.
November: drafts review survey and meeting with businesses.
December: publishing templates.

2027: trainings, change management and stabilization.



HOW YOU CAN HELP US

Help shape our future, we need you — please complete this questionnaire!

itate Washington State Washington State Washington State
OF D E q DEPARTMENT OF D E g DEPARTMENT OF D E g DEPARTMENT OF
b ENTERPRISE SERVICES b ENTERPRISE SERVICES b ENTERPRISE SERVICES

{ERVICES

Procurement Templates Project: Initial Business Feedback

Following our kick-off meeting on July 8th, we're looking to gather insight from businesses on what they believe are the most
effective ways to organize information in the state procurement documents that minimize time and effort needed to make
participation decisions and prepare successful bids. More information about this project can be found on the DES website.

Please note the following for the survey prior to starting:



https://forms.office.com/g/UygPBKUwmg

QUESTIONS?



THANK YOU

© ©O

DESContractsStrategy@des.wa.gov Project Webpage



mailto:DESContractsStrategy@des.wa.gov?subject=WA%20State%20Procurement%20Templates%20Project
https://des.wa.gov/purchase/washington-state-procurement-manual/standard-procurement-templates-washington-state-agencies
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