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Attendance
Committee Members: (13 positions, 7 = Quorum)
Member Member
X | Olivia Yang, Higher Ed, Co-Chair AB | Keith Michel, Forma Construction/Diahnna Nunez (Proxy)
X | Irene Reyes, Private Industry, Co-Chair, Catina X | Heather Munden, Ports
Patton (Proxy)
X | Bob Armstead, Minority Business X | Brenda Nnambi, Transit/Aleanna Kondelis (Proxy)
X | Theresa Bauccio, Cities X | Steve Russo, Specialty Contractors
X | Robert Blain, Counties/Axel Swanson (Proxy) X | Chip Tull, General Contractors
X | Shelly Henderson, School Districts X | Vacant, DES/Sarah Erdmann
X | Heather Kurtenbach, Trades and Labor AB | Vacant, OMWBE/Tennille Johnson, Proxy
X | Frank Lemos/Priyanka Patel (Proxy) Minority Key: X = Present, AB = Absent
Business
Guests & Stakeholders:
X | Monique Martinez, DES X | Joshua Brown, DES
X | Sam Humphreys, MFA X | Maja Huff
X | Nettie VanHorn, DOR Key: X = Present, AB = Absent

Meeting started at 1:31 p.m.

Discussion Highlights

Welcome & Introductions
Co-Chair Olivia Yang welcomed everyone to the Business Equity Committee (Committee) and
reviewed the agenda.

Approve Agenda & Minutes from 06/17/2026
Chip Tull made a motion to approve the agenda as shown. Heather Kurtenbach seconded the motion.
The motion passed through a unanimous voice vote.

Heather Kurtenbach made a motion to approve the meeting minutes from 06/17/2026. Chip Tull
seconded the motion. The motion passed through a unanimous voice vote.

Close Best Practices Discussion

Co-Chair Yang opened discussion on closing the Change Order and Retainage Best Practices
Documents, stating that she had not received further comments on them. Therefore, the next step is
to submit these documents to CPARB for their September meeting, recommending that CPARB
accept the best practices. She thanked Steve Russo and Maja Huff for their leadership in producing
the documents.

Co-Chair Yang said that she will nominate Sarah Erdmann to the Committee’s vacant DES position at

the September CPARB meeting. She will also email Tennille Johnson to ask for permission to
nominate her for the Committee’s vacant OMWBE position.
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New Committee Topics
Co-Chair Yang opened discussion of New Committee Topics for the August meeting, suggesting two
options:
1. Implementation of the recently completed Change Order and Retainage Best Practices.
2. How to reduce the bureaucracy and workload required for small businesses to contract with
public agencies, which deter them from entering the public works arena.

Co-Chair Yang shared that she met with specialty contracting professionals who shared the
challenges they face in contracting with public agencies. Oftentimes, each agency requires
businesses to submit their information through a different online platform, an onerous process for
businesses that have few employees.

Co-Chair Yang shared that Brenda Pellitteri, the treasurer of a specialty contractor, offered to deliver
a presentation to the Committee demonstrating the volume of work required to participate in public
works contracting, so that the Committee can understand and witness what is involved from the
contractors’ perspective. This firm qualifies as small or medium, depending on if using the state or
federal criteria, and they have four full-time staff whose sole responsibility is to support the public
works contracting process.

Bob Armstead said these public works contracting processes are detrimental to specialty and
professional services contractors alike; it is applicable to all services in the construction industry.

Co-Chair Yang said it is important that this conversation is collaborative. She will ask Maja Huff to
invite representatives from the Department of Revenue and Department of Labor and Industries to
join the Committee’s conversation about streamlining retainage processes and addressing the
multiple platform issue with public works contractors. Despite challenges addressing this issue,
especially considering the state budget deficit, the Committee is endeavoring to help private industry
participants without adding fiscal notes, which would increase costs and requirements for agencies in
implementing any improvements.

Maja Huff asked if other Committee members had discussion topics they wanted to suggest.

Co-Chair Yang suggested that Committee members send suggestions for topics that can help small
businesses to herself, Co-Chair Irene Reyes, and the CPARB inbox. The Committee previously
authored a report about access to opportunity, access to capital, and access to training. The
Committee has put focus on access to opportunity, prompt pay and capital, and training. Reducing
bureaucracy for small businesses might straddle all of those categories.

Co-Chair Irene Reyes said that the Committee has long known that making drastic state-level
legislative changes can be challenging and unrealistic. However, the Committee consistently
advocates for making shifts to belief systems, mindsets, and cultures that can help to affect policy
changes at the agency level. Agencies can create opportunities for small businesses by implementing
these mindset and policy shifts.

Axel Swanson said he supports what Irene said. If public agencies can work with small businesses to
identify where their own internal policies are slowing small businesses down, that can be very
beneficial for both parties. Working at counties, he has often heard from business owners about
permits and review timelines. To address this, he has worked to create a building and planning

Minutes by Sam Humphreys, Maul Foster Alongi, and edited by Monique Martinez, DES.



Capital Projects Advisory Review Board
Business Equity Committee Meeting
Meeting Notes — July 15, 2026

Page 3 of 3

advisory board made up of contractors and public sector representatives to collaboratively examine
how to make these processes more efficient. Sometimes the board would discover that the issue is at
the level of state law, which they have no influence on. However, other times the action from this
board would result in a county policy change. Creating such a collaborative working body can help
agencies and contractors align on pushing back in the right ways.

Next Meeting
Co-Chair Yang opened discussion of the next meeting agenda and suggested the following:

1.

5.
6.

Welcome & Introductions

2. Approve Agenda & Minutes from the July 15, 2026 Meeting
3.
4. Discussion of Opportunities to Streamline the Public Works Contracting Process and

Pellco Construction Presentation about Public Works Contracting Platforms

Influencing Policy Change
Next Meeting Agenda
Adjourn

Steve Russo made a motion to adjourn the meeting. Bob Armstead seconded the motion. The motion
passed through a unanimous voice vote.

Action Items

1. Committee members email discussion topics for the August Committee meeting to Co-Chair Olivia
Yang, Co-Chair Irene Reyes, and the CPARB email address.

2. Maja Huff will contact Department of Revenue and Department of Labor and Industries to attend
the August 19 discussion of streamlining retainage and public works contracting.

Meeting adjourned at 1:51 p.m.

References\Resources:
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