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Supplemental Funding

Compromise Budget:

¢ OneWa: $20.65M (including 10 FTEs)

* WSDOT: $1.268M (including 1 FTE)
* No supplemental funding for Statewide Accounting/State HR

Impacts:
* No impact to overall project scope — full implementation by 2025
 Initial scope shifts to AFRS replacement (Phase 1a)
o Pushes implementation of purchase to pay functionality to Phase 1B

* All procurement functionality will now be implemented at the
same time, as part of Phase 1B

* Not including purchase to pay in Phase 1A delays:

o Better statewide reporting
o Cost savings related to decommissioning other purchasing systems



Modernization Roadmap

Phase 0: ERP readiness 01 E

!Athuis:tio}n of software and system WASHINGTON

integrator . .
Modernization

Roadmap

Phase 1a: Core financialsland purchase to pay Version: 2/21/2020

Agency readiness assessment

Continuing agency readiness efforts

Phase 1b: Expanded financials and
procurement

Phase 2: HR/payroll
Phase 3: Budget preparation

Support and maintenance

Software selected
>

Mar 4
Integrator Phase 2: Budget
b Jsue;e"'md go live
Phase 1a: Go live Phase 1b: Expanded go live b Phase 3: HR/Payroll
> Financial implementation starts b (AFRS replacement) » (TRAINS replacement) go live
Octl Jull Jull Jun 30
2019 2020 2021 2022 2023 2024 2025

A
Today

(calendar year view)

Planning in partnership with enterprise function owners: OFM Statewide Accounting, Department of Enterprise Services, OFM State HR and OFM Budget Division.
The planis subjectto 1) funding approval and 2) anticipated adjustments after the system integrator is onboarded early fiscal year 2021.



Modernization Roadmap

Agency readiness efforts (includes baseline assessment)

Phase 0: ERP readiness (acquisition of software and system integrator)
|

Phase 1la: Core financials

Phase 1b: Procurement and expanded financials

|
Phase 2: HR/payroll

Phasze 3: Budget preparation

Support and maintenance

h- Software selected

h. Integrator selected .
Phase 21 Go live

P- Implementation begins p- Phasze 1a: Go live h- Phase 1b: Go live F Phase 3: Go live
2019 2020 2021 2022 2023 2024 2025

Today

AFRS replacement TRAINS replacement HRM5 replacement

[calendar year view)
Flanning in partnership with enterprize function owners: OFM Statewide Accounting, Department of Enterprise Services, OFM State HR and OFM Budget Division. 4/14/2020

The plan is subject to 1) funding approval and 2) anticipated adjustments after the system integrator is onboarded early fiscal year 2021, Page 1



Business Function by Implementation Phase

Phases 0-3 through Year 2025

Phase D — Phase 1A— Phase 1B — Procurement Phase 2 — Human Phase 3 -

System Readiness Core Financials and Expanded Financials Resources/Payroll ‘ Budget Preparation

October “19-September *20 October “20-June ‘22 January 22-June ‘23 luly *23 - luly *25 (Options) | July ‘23 — July ‘25 |Options)

= Software selected = [ntegration layer in place = Procurement = Employee set * Dperational budget

= System integrator selected = New chart of accounts = Competitive up/maintenance preparation

= Defined Chart of Accounts = AFRS replacement procurement (RFx] = Benefits = Capital budget
Maodel * Budget control # Purchase to Pay = Garnishmemnts preparation

= Integrations and technical * Medicaid and standard = Commodity code = Labor distribution = Foracasting
readiness cost allocation management = Time keeping * Supplemental budget

= Azency readiness = Interagency billing = Requisition/PO and * Leave management managemeant

= Business process = Fixed aszets receipt » Daductions &
improvemeant = Vendor/customer = Vendor portal contributions

= Finandial implementation Management = P-cards = Payrall processing

begins

= Accounts receivable

= Invoicing and accounts
payables (induding travel
payments)

= Punch out catalogs
= Contract management
= Full cost allocation
= Consumable inwventory
= Travel management
= Projects/grants
= Work orders.

= Benefit enrollment

= Employee self services

= Pozition control

= Staff scheduling

= Parformance
management

= Learning management

= Personnel actions

= Classification

Mote: Year references are calendar years

Flanming in partnership with enterprise function owners: OFM Statewide Accounting, Department of Enterprise Services, OFM 5tate HR
and OFM Budget Division. The plan is subject to 1) funding approval and 2) anticipated adjustments after the system integrator is

onboarded early fiscal year 2021. 4/14,/2020



Systems Replacement Timeline

Software & System Integrator Selected, AFRS Replaced Finance & Procurement New System
Chart of Accounts Designed, {New finance system Fully Implemented Fully
Agency Needs Identified becomes system of record) TRAINS Replaced Deployed
Today through June 2022 m July 2023

Legacy Systems 1 New System

Legacy Systems New Medicaid Cost Allocation System replaces legacy CAS 3

Legacy Systems! New System

New System
Legacy Systems*

Continuation of Business Objects platform (HRMS)
Other Finance
Projects, Grants, Travel, Banking, etc.

Procurement Legacy Systems New System

Punch-out Catalogs, P-Cards,
Vendor Fortal

Other Administrative Functions Legacy Systems T G

Human Resources, Payroll, Budget Prep

1 WSDOT TRAINS in use until July 2023

2 Use of new system for complex situations (e.g. timesheets) may not occur until July 2023
3 Assumes the new system is unable to meet Medicaid cost allocation needs

4 Scope to be determined; dependent upon software platform selection



Systems Replacement Timeline

Software & System In‘tegmtc.r Selected, AFRS Replaced
Chart of Accounts Designed, {Mew finance system
Agency Meads ldentified becames system of recand )

Today through June 2022

Procurement
EEx Punch-out Catalogs, P-Cards,
| tr Parial, Regui VPrurchase
Orders, Consumabla Invarary,
Cammoditias

Expanded Financials
Confract Managament, Projacts, Grants,
Tranel, Barking, Full Cost Allacation®

Work Orders, Consumable Inventory, abe,

Finance & Procurement
Fully Implemented

TRAINS Replaced

Mew System

oo ONC

Legacy Systems 1

WASHINGTON

Mew Medicaid Cost Allocation System replaces legacy CAS?

Legacy Systems*

Legacy Systems

Continuation of Business Objects platform (HRMS)

Mew System

Motes:

LWEDOT TRAINS in use until July 2023

¥ Use of new system for complex
situations |e.g. timeshests) may not ocour
unitil July 2023

3 Azsumes the new system is unable to
meet Medicaid cost allocation needs

4 Scope to be determined; dependent

upon software platform selection

Planning in partnership with enterprise function owners: OFM Statewide Accounting, Department of Enterprise Services, OFM State HR
and OFM Budget Division. The plan is subject to 1) funding approval and 2) anticipated adjustments after the system integrator is 4f14/2020
onboarded early fiscal year 2021,

Fage 4



PROG RAM UPDATES

SOFTWARE AND SYSTEM
INTEGRATOR SELECTION

* AGENCY READINESS
« 2021-23 BUDGET
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Software and Integrator Selection

Due diligence and RFP timeline
* System demonstrations are complete

Implementation begins:

F¥20 Supplemental > Core finance and
> budget submitted > Apply for Gate 4 funding purchase to pay
Tod
2019 2020 v
Sep MNow Jan Mar May Jul Sep Mow

Red = critical activities to reach major milestones

B
-~—
B

Sysmm& e . _— Ence process Megotiate on : -
System ST s | e A TT
Iniegrat—:}r Develop system integratar RFP l d I Cantract ne goatiations
Selection I| > >
p:p:I::;ed seles::t:vd :.::Tir:;
WE ARE HERE }
Spring 2020 — Communicate system selection to the enterprise
UPCOMING Spring 2020 — Release system integrator RFP

EVENTS

Summer 2020 — Conclude system contract negotiations

Summer 2020 - Select system integrator

i AW NR

Fall 2020 — Conclude system integrator contract negotiations
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Agency Impacts

Technology
changes:

v' Systems
v Interfaces

v’ Integration
connections

v' Data flows

v Data
conversion

®
2 & $=

Staff resources: Costs:

v Provide in-kind v* Agency

resources roadmaps
alongside
v" Policy and OneWa
process roadmap
changes
v" Time spent on
v’ Transition DPs
agency

business flows

v’ Training

<

Contractor
partnerships:

v' Changes in
agency
agreements

v" Changesin
revenue
streams



Baseline Readiness Assessment Scorecard

Scorecards provide a point in time snapshot into agency readiness. They incorporate data collected

from the Baseline Readiness Survey and IT system & interface inventory surveys, and inform steps
the program and agencies can take to prepare for OneWa implementation.

INPUTS

OUTPUTS

Survey Data & Analysis

Agency Readiness Scorecards

IT Systems Inventory

m Agency Headcount (Large)
EEYELRY survey Responses / Target Responses

visory Medium
@ 58 @ Commitrees @

- el
Agency Representation OCM Capacity| Jf &2

Agency Readiness Score

Agency  Change  Commun-  OCM  POCRoles&
employes  Leadership  cations  Capability Responsibilities
Readiness

High 3
AVG: 2.0

Large Agency AVG: 2.5

Note: The Baseline Readiness Assessment Report also includes analysis
from Business Owner/SME interviews and focus groups, and will include

feedback from the Engagement & Readiness meetings.

Baseline Readiness Measurement

Engagement & Readiness Meetings

Pain Points &

Agency Needs for Readiness Support

DRAFT]
Desired Future State Agency OCM Capabilites  —
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Example Scorecard — Agency X

p ()l Agency Headcount (Large) Agency Readiness Score
48/50 Survey Responses / Target Responses Agency X .
Agency Representation OCM Capacity 8I3 llReady
Advisor [ '
ESC BTB Q ’ y Q Medium Large AVG
Committees
Agency People Readiness Agency Technology Readiness
2.9 3.1 28 3.1 Criteria Score Normalized
2.4 ’ Score
Completeness of IT High 3
Systems Inventory
Large
Agency Change Commun-  OCM POC Roles & Ageﬁcy # of Systems 1 3
Employee Leadership ications Capability Responsibilities AVG: 2.9 Replaced by ERP
Readiness T Ease of Change Med 2
Agency Process Readiness Data Conversion Not 3
2.9 3 2.8 2.8 2.9 AVG: IT Staff in Place to High 3
Support
2_9 Implementation
Large A\V[CHPR:
Agency
Budget Finance HR Payroll Procurement AVG: 2.9 Large Agency AVG: 2.5




2021-23 Budget Timeline

* Establish Budget Advisory Committee (BAC)

 Complete build of process and sub-project plan
» Establish repeatable process for future biennia

e Draft biennial budget instructions:

 Template
e Timeline

 What to request

Apr 1

Systems
Inventory
Due

Budget Work Sessions
Agency Check-Ins

Jun 1- Jul 1

Budget Kick-
off Meetings

Aug 15

Agencies
Submit
Decision
Packages
to OneWa

DP review:

OneWa
OoCIO
Execs

BAC
OFM

DP
revisions
provided

to
agencies

Oct 1

OneWa
submits
Decision
Package

Mid Dec
Governor’s

Budget
Released

14



Key Takeaways

Supplemental funding implications

o Focus on AFRS replacement first

o Purchase to pay transitions to Phase 1b - go-live July 2023
Software solution discussions continue

Systems Integrator RFP to follow announcement of software
solution

Initial agency readiness assessments are starting point to
customize address to agency need

OneWa agency budget process currently under
development

15



FOR MORE TO PROVIDE
INFORMATION: FEEDBACK:

Website: one.wa.gov ohewa@ ofm.wa.gov
Email: onewa@ofm.wa.gov
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