
10/7/2013

1

Dave Davis, CPPO
Procurement and Materials Manager

Washington State Department of Transportation

Managing Metrics
to grow a sustainable p‐card program

5th Annual Card Program Forum
October 1, 2013

Tacoma, WA 

Managing Metrics
to grow a sustainable p-card program

5th Annual Card Program Forum 2

Business
Case

Maturity Curve

Optimize

Proof of
Concept

Training

Transaction
Count

Spend



10/7/2013

2

Managing Metrics
to grow a sustainable p-card program

5th Annual Card Program Forum

0

50,000

100,000

150,000

<$35 $35-49 $50-99 $100-499 $500-999 $1000-2499 $2500-5000 >$5000

Invoices Paid by Amount:  2000 and 2001
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385,000 Invoices

348,000 Invoices

Average cost per invoice = $23.35  

90% of all invoices are for 
less than $1000
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Invoice Dollar Value:  99-01

$473 million

$47 million

Payments of <$1000 
account for only 10% 

of expenditures.
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Cumulative Cost of Accounts Payable Process

$1.45 : $1.00

This does not include the cost of the purchasing transactions.  

$.17 : $1.00

Purchasing card advantages:  
• Reduce repetitive payment processing costs.
• Achieve visibility of decentralized purchases.
• Accelerate payment cycle for vendors.
• Make time available for higher priority activities.

$ millions
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Processing Costs:  Procurement and Payment

Source: Accenture 2002, Procurement to Payment Processes and the Role of Procurement Cards
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No. Cards Avg $/Trans Late Fees
FY00 118 $81 $1,517
FY01 165 $119 $2,394
FY02 257 $103 $1,759
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Initial areas of focus:  
• Training – overcome fears; build trust.
• Demonstrate reporting and visibility to management.
• Streamline reconciliation process.
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Performance Measures (99-01) WSDOT 
Performance

Industry 
Benchmark

Invoice Count 384,932
2.3%

P-card Transactions 9029

$ spent w/Pcard $939,475
$104

Pcard Transactions 9029

Invoice $ paid $473,410,416
0.2%

$ spent w/Pcard $939,475

Percent of total purchase transactions 
processed via purchasing cards.

Average dollar amount per purchasing 
card transaction. 

5.5%

$207
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Transactions per Month
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Transactions

Increase transaction count:  
• Integrate with financial system; reduce steps.
• Set up e-payment with key suppliers.
• Measure performance; feedback to customers.
• Promote efficiencies achieved.
• Build champions among customers.

Full‐time program 
administrator assigned

Integrated to A/P system

First rebate received

Managing Metrics
to grow a sustainable p-card program

5th Annual Card Program Forum 12

Transactions by Value (2005)
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Does the card reduce the
number of low dollar transactions?

Yes – 91% of transactions are <$1000. 
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Purchasing Card Expenditures

Transitioned to new 
provider

Increase expenditures:  
• Set up e-payment with key suppliers.
• Issue cards to accounts payable offices.
• Measure and feedback to customers.
• Promote both efficiencies and rebates.
• Build champions among customers.

Developed new 
reconciliation system

Full‐time program 
administrator assigned

Integrated to A/P system

First rebate received

Added full‐time 
assistant administrator
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Spend by Transaction Value (2005)
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Can the card be effectively used for 
larger purchases?

Yes – IT and inventory.
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Projecting Optimum Results

WSDOT OSP

2005 actual spend:  $32,000,000
File turn:  32 Days

Avg. Spend:  $>12,000

2006 projected spend:  $50,000,000
File turn objective:  <20 Days

Avg. Spend:  $>12,000
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Rebate Achieved

Achieved maximum 
rebate

First rebate = $3000

Optimize performance:  
• Achieve contract terms.
• Report results to leadership.
• Promote both efficiencies and rebates.
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