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*Procure to Pay - A Collaborative Effort  

Today’s Take Aways 
 

*Finding the industry standards 
 

*Compiling procurement to payment 
costs, including PCard 

 

*Indentify your team members & stake 
holders 

 

*Create your play book -Collaboration 
works! 



*Cost Analysis – Why Should You Care? 

Government Employees 
Under Attack  
 

*By the media 
 

*Politicians 
 

*Private Enterprise 
 

*Unethical Actions by a Few Public Employees 

"Always do right. This will gratify 
some people and astonish the 
rest!"                   Mark Twain 

 



The Players  
 

*Schools 
 

*Cities 
 

*Counties 
 

*States  
 

*Federal Government 

*Cost Analysis – Why Should You Care? 

"It's not that we need new ideas, we need to 
stop having old ones!“           Edwin Land 



Analytics from 
Outside Sources  
 

*Benchmark Survey Results 
 

*Industry Standards 
 

*Best Practice Indicators 
 

*Great Starting Tools 
 

*Cost Analysis – Why Should You Care? 
"You must know for which harbor you are 

heading if you are to catch the right 
wind to take you there."  Marcus Annaeus Seneca 

 



Value of Creating Your 
Own  
 

*Real Cost of Your Procure to Pay 
Process 

 

*Uncover Redundancies 
 

*Determine Where PCard Integration 
Belongs 

 

*Create Strategies to Streamline your 
Process 

*Cost Analysis – Why Should You Care? 
"Do not follow where the path may lead. Go 

instead, where there is no path and 
leave a trail."  Author Unknown 

 



*NAPCP Government, K-12 Group  
      Advisory   Board 

Meet the team 
 

*JoAleen Ainslie, CPCP 
City of Tacoma, WA 

 

*Terri Brustad, CPCP    
City of Arvada, CO 
 

*Glen Gainer III, WV   
State Auditor Office, WV 

 

*Steve Johnson, VISA 
Public Sector 

 

 

 

 

 

*Bill Meekins, CPCP, CPPB 
Frederick Public Schools, MD 

*Dennis Wegner, UM Bank 
 

*Christine Wertz, CPCP 
Harford County Public 
Schools, MD 

 

*Kevin White, CPCP, CPPB 
Washington State 
Department of Transportation 

 

 

 

 



Contibuting Members  
 

*City of Arvada, CO 
 

*City of Tacoma, WA 
 

*Harford County Public Schools, 
MD 

 

*Washington State Department 
of Transportation 

*NAPCP Government, K-12 Group  
      Procure to Pay Cost Analysis 



Roles & Cost Per Staff Member  
 

*City of Arvada  

*((Annual Salary + 29% benefits)/2080 hours)/60 
minutes)) 



Traditional PCard Payment Process
 

 

*City of Arvada  



Paper Check Process 
 

 

*City of Arvada  



Paper Check Process… continued 
 

 

*City of Arvada  



ePayables Payment Process 
 

 

*City of Arvada  



Summary 
 

 

*City of Arvada  



Roles & Costs Per Staff Member 
 

 

*State of Washington 



Traditional PO Process 
 

 

 

 

Requisitions: 
* 5 steps 
* 2 employees 
* 21 minutes + cost of forms 
* Total = $7.80 

 

Purchasing: 
* 8 steps 
* 2 employees 
* 63* minutes  
* Cost of forms  
* Postage = $21.71 

 

 

Receiving: 
* 4 steps 
* 1 employee 
* 28 minutes = $8.51 

 

Accounts Payable: 
* 12 steps 
* 3 employees 
* 61 minutes = $25.87 
 

Grand Total 
* 29 steps 
* 8 employees 
* 173* minutes + cost of forms, checks, 

envelopes & postage = $63.88* 
 

 
 

 

*State of Washington 

*Development and posting of RFPs over $5,000 not included in totals; add 60 minutes, 
2 more steps and $18.00 which increases cost to $81.00 



Traditional PCard Process 
 

 

 

 

Requisitions: 
* Not required 
* Cardholder pre-authorized 

by delegated spend limits 
* Total = $0 

 

Purchasing: 
* 3 steps 
* 1 employee 
* 20* minutes  
* Order via phone, fax, 

internet or email 
* Total = $6.50 

 

 

Receiving: 
* 2 steps 
* 1 employee 
* 13 minutes = $3.50 

 

Accounts Payable: 
* 6 steps 
* 4 employees 
* 27 minutes = $9.45 
 

Grand Total 
* 11 steps 
* 6 employees 
 

Cost Avoidance (Savings) $44.03 
 

 

 
*Development and posting of RFPs over $5,000 not included in totals; add 60 minutes, 
2 more steps and $18.00 which increases cost to $37.00 

*State of Washington 



Sample Promotional Literature 
 

 



Sample Promotional Literature 
 

 

*State of Washington 



Roles & Costs Per Staff Member 
 

 

*Harford County Public Schools 

*((Annual Salary + 22.43% benefits)/2080 hours**)/60 minutes))  **= full 
time; substitute 1650 hours for 10 month employees 



Traditional  
PO Process 

 
 

 

 

Requisitions: 
* 4 steps 
* 2employees 
* 20 minutes + cost of forms 
* Total = $10.65 

 

Purchasing: 
* 6 steps 
* 2 employees 
* 90* minutes  
* Total = $50.70 

 

 

Receiving at Site: 
* 3 steps 
* 1 employee 
* 13 minutes = $5.46 

 

Accounts Payable: 
* 9 steps 
* 1 employee 
* 29 minutes 
* Cost of checks, envelopes, postage  
* Total = $11.80 
 

Grand Total 
* 25 steps 
* 7 employees 
* 171.3* minutes + cost of forms, checks, 

envelopes & postage 
* Total = $83.65* 

 
 

 
 

 

*Development and posting of RFPs over $5,000 are included in totals;  This step adds 45 minutes and 2 steps for a 
cost of $18.90.  If this step is eliminated, the cost of the Purchasing process becomes $31.80.  Additionally, the 
Traditional PO Process Grand Total becomes $64.75 rather than $83.65.  

*Harford County Public Schools 



Traditional PCard Process 
 

 

*Harford County Public Schools 

 

 

Requisitions: 
* Not required 
* Cardholder pre-authorized 

by delegated spend limits 
* Total = $0 

 

Purchasing: 
* 3 steps 
* Cardholder* 
* 16 minutes  
* Order via phone, fax, 

internet or email 
* Total = $9.12 

 

 

Receiving: 
* 2 steps 
* 2 employees 
* 8 minutes = $3.81 

 

Accounts Payable: 
* 5 steps 
* 3 employees 
* 15 minutes = $12.57 
 

Grand Total 
* 10 steps 
* 6 employees 
* 45* minutes = $25.50 
 

Savings = $58.15 
 

 

 
 

 

* Average cost per minute from ALL groups 



Roles & Costs Per Staff Member 
 

 

*

*((Average Annual Salary + 38% Average Benefits)/2080 hours)/60 minutes))= cost per minute   
 
City of Tacoma Salary Ranges Link : 
http://www.cityoftacoma.org/government/city_departments/human_resources/employment_information/classi
fication_specifications/ 



PO process without bid/legal/RFP /waiver review:  $55.74 
PO process  with bid/legal/RFP/waiver review:         $184.41 
    

Cost Avoidance:  $35.50  to  
$164.17                                        

   
   



Card application-Set up:   $6.73 Card set up –completion: $25.05  less  incentive  ($4.82) = $20.23 
Net PCard cost  





*

Creating A Procure to  

Pay Team  
 

*Purchasing & Accounts Payable Housed Together 
 

*Procurement & Payables Division Manager 
 

*Supplier Outreach by Division 
 

*Collaboration with Client Departments 

http://www.bing.com/images/search?q=seattle+seahawks+play+book&qpvt=seattle+seahawks+play+book&FORM=IGRE#view=detail&id=C894495E71A15011967AA5178AAB000B1860A331&selectedIndex=95


Why should you care? 
 

*Adversity Creates Opportunity 
 

*Take Advantage of Opportunity 
 

*Create & Present Your Own Cost Analysis 
 

*Use Results to Team Build,Collaborate & 
Negotiate 

 

*Demonstrate Your Commitment, Knowledge & 
Professionalism 

* “If you think hiring professionals is expensive, 
try hiring amateurs."                  Anonymous 

 

http://www.bing.com/images/search?q=seattle+seahawks+play+book&qpvt=seattle+seahawks+play+book&FORM=IGRE#view=detail&id=C29288AFD26A536B51C2BB9FA08833A376892DC7&selectedIndex=291
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