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CONTACTS

Department of Enterprise Services (Contracting Authority)

Facility Professional Services — Legislative Campus Modernization (LCM) Project 2021-180
Physical Address: 1500 Jefferson Street SE, Olympia, WA 98501

Mailing Address: P.O. Box 41476, Olympia, WA 98504-1476

Clarissa Easton AlA, Project Director (360) 701-0088 clarissa.easton@des.wa.gov

Amy Kim, Project Manager * (360) 480-0022 amy.kim@des.wa.gov

Courtney Brush, Contracts Specialist (360) 407-8128 courtney.brush@des.wa.gov

Angeline Ernst, Selection Administrator (360) 407-8028 angeline.ernst@des.wa.gov
Architect

The Miller Hull Partnership, LLP
71 Columbia Street, 6" Floor
Seattle, WA 98104

Ron Rochon, Partner in Charge (206) 254-2051 RRochon@MillerHull.com
Mathew Albores, AlA, Project Manager (206) 254-2064 MAlbores@MillerHull.com
Ruth Baleiko, FAIA, Partner Lead Designer (206) 254-2013 RBaleiko@MillerHull.com

*primary point of contact


mailto:amy.kim@des.wa.gov
mailto:courtney.brush@des.wa.gov
mailto:angeline.ernst@des.wa.gov
mailto:RRochon@MillerHull.com
mailto:MAlbores@MillerHull.com
mailto:RBaleiko@MillerHull.com

Request for Qualifications and Proposals for General Contractor/Construction Manager
Newhouse Building Replacement Department of Enterprise Services
Project Number 2021-180

1.0

INTRODUCTION

Department of Enterprise Services (DES), serving as the contracting authority, will be accepting
Statement of Qualifications (SOQ), and subsequently Proposals, from experienced companies to
provide General Contractor/Construction Manager (GC/CM) services for Newhouse Building
Replacement, project number 2021-180. DES intends to award a construction contract using a
competitive negotiation process authorized by RCW 39.10.340 described more fully below.

DES has determined that this project meets the criteria established in RCW 39.10.340 for use of
the GC/CM procedure. Among the most important factors in this determination is the critical
importance of having the contractor involved during the design phase, as this project involves
complex scheduling, phasing, and coordination. The project involves construction at an occupied
legislative campus, which will and must continue to operate during construction.

During the design phase of the project, the GC/CM will provide:
e Coordination of contract documents

Input into procedures and specifications

Detailed cost estimates

Value analysis and life cycle cost design considerations

Constructability analysis of design documents prior to solicitation of subcontract bid

packages

Detailed construction scheduling

Development of bid packages

Sequencing of work and construction logistics planning

Investigation of existing conditions

If necessary to help meet the overall project schedule, the GC/CM may be authorized to bid and
start construction on early subcontractor bid packages before all project construction documents
are 100% complete.

The selection process will consist of two phases:

1. PHASE 1 RFQ: Prospective GC/CM companies will submit an SOQ, which will be
evaluated in accordance with the criteria set forth in Section 9 of this solicitation. These
SOQs will be used to select three most highly qualified companies to proceed to Phase 2.

2. PHASE 2 Interview and RFP: Consists of an interview with the three most highly qualified
companies and the submittal of a Final Proposal which contains in a sealed bid the Percent
Fee stated as a percentage of the estimated Maximum Allowable Construction Cost
(MACC). Sections 11 and 12 of this solicitation define the selection criteria for Phase 2.

The most qualified company based on the bid submitted and the other factors set forth herein will
be selected to provide preconstruction services and for MACC negotiations. If the parties cannot
agree on a MACC as described in Section 5, negotiations will be terminated, and DES reserves
the right to begin negotiations with the next highest scoring company.

Any and all costs incurred by companies choosing to participate in this GC/CM Solicitation process
shall be borne by the proposing companies.

All provisions of this solicitation will become a part of the GC/CM contract, including the GC/CM'’s
SOQ to the RFQ and RFP.
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2.0

PROJECT DESCRIPTION

21 Background

The existing three floors (two-story and basement), 25,000 gross square foot Newhouse Building
was constructed in 1934. The building has significant health and life safety hazards and must be
replaced. It currently houses Senate offices and Senate legislative functions, including the joint
legislative page school. The existing Newhouse Building will be demolished and a new replacement
office building will be built on the west block of Opportunity Site 6 as shown in the LCM Predesign
Report; new parking and site improvements will be built on the east block of Opportunity Site 6 after
street vacation, demolition, and site preparation combines the two blocks.

The LCM Predesign Report published February 05, 2021 identifies the preferred alternative solution
for the programmatic needs identified in discussions with members and staff and observation of
existing conditions.

The proposed solution is a four-story building matching the height of the Cherberg and O’Brien
buildings. Floors three and four will provide Senate member offices, support functions and caucus
space. The second floor has Senate Administration space, Legislative Ethics and the joint
legislative Page School. The ground floor has space for Senate Security and Legislative Support
Services. The Newhouse building should be a cost-effective, high-performing, and energy-efficient
facility.

Chapter 334, Laws of 2021 (ESSB 5092, Sections 1111 and 6024), define statutory specifications
and set specific requirements for Newhouse Building Replacement including net zero-ready with
an energy use intensity (EUI) of no greater than 35. It is anticipated that a rooftop photovoltaic
installation may be included to offset the energy use of the building. The project must meet the U.S.
Green Building Council’'s Leadership in Energy & Environmental Design (LEED) for New
Construction at a minimum of LEED Silver level certification through the process of the Green
Building Certification Institute (GBCI).

2.2 Project Scope

The Newhouse Building Replacement project scope includes two subprojects that must be tracked
and billed separately. Descriptions of the two separate subprojects follow.

1. The Newhouse subproject scope includes:

A. Demolition of existing Newhouse Building (located at 215 Sid Snyder Avenue SW) on
the west block of Opportunity Site 6;

B. Possible demolition of two existing residential structures on the west block of
Opportunity Site 6 (Ayer House at 1417 Columbia Street SW and Carlyon House at
201 Sid Snyder Avenue SW) if not removed prior to December 31 2021 through
separate RFP (project 2021-244). Note: If houses are removed by deadline, Newhouse
GC/CM will demolish basements and site improvements that remain on house sites;

C. Demolition of existing parking, landscaping, and site improvements on west block of
Opportunity Site 6;

D. Location, removal, or relocation of existing utility lines and service;

E. Construction of Newhouse Building Replacement with parking, landscaping, and site
improvements.

2. The LCM global subproject scope includes:
A. Demolition of existing Visitor's Center and adjacent Visitor's Parking lot (103 Sid

Snyder Avenue SW) on east block of Opportunity Site 6;
B. Demolition of existing Columbia Street SW after approved vacation;
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Department of Enterprise Services

C. Site preparation consolidating and combining all State property bounded by Sid Snyder
Avenue SW and 15 Avenue SW (north/south) and Capitol Way South and Water Street

SW (east/west),

The Predesign Report describes the project scope, schedule, and budget. It can be found here:
e Predesign Report on LCM webpage:
(https://des.wa.gov/sites/default/files/public/documents/Facilities/LCM/18-

527PredesignReport.pdf?=5e787).

2.3 Estimated Maximum Allowable Construction Cost (MACC):

1. The estimated MACC for Newhouse subproject scope is $41,617,482.00.

2. The estimated MACC for LCM global subproject scope is $3,408,942.00.

3. Total MACC for combined scopes is $45,026,424.00. Note: Subproject costs must be
tracked and billed separately due to State funding requirements.

SCHEDULE

The following is proposed project schedule:

3.1 Design and Construction
December 1, 2021 - March 2022
April 2022 — July 2022
August 2022 - December 2022
December 2023 - February 2023
February 2023 - March 2023
July 1, 2023
September 2023
April 2025

May 2025 — June 2025

Schematic Design

Design Development

Construction Documents™*

Building Permits

Bid & Award Subcontracts**

Complete staff relocation to temporary buildings
Start Construction**

Substantial Completion

Punchlist and final commissioning

** Note: GC/CM Contractor may be asked to provide early bid packages that could include site and
foundation work ahead of the building. The GC/CM will work with the owner and design team to
determine specific bid packages and dates.

3.2 GC/CM Selection Process Schedule

July 28 2021

August 3 2021

First publication of Request for Qualifications & Proposal
for GC/CM Services in Seattle Daily Journal of
Commerce.

Project Informational Meeting (see Section 6.0).


https://des.wa.gov/sites/default/files/public/documents/Facilities/LCM/18-527PredesignReport.pdf?=5e787
https://des.wa.gov/sites/default/files/public/documents/Facilities/LCM/18-527PredesignReport.pdf?=5e787
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August 4 2021 Second publication of Request for Qualifications &
Proposal for GC/CM Services in Seattle Daily Journal of
Commerce.

August 17 2021 Phase 1 SOQ submittal deadline from interested GC/CM
companies.

August 25 2021 Notification of “most highly qualified” companies short-
listed and selected for interviews.

September 1 2021 References due for short-listed companies on forms
furnished by the State of Washington.

September 14 2021 Interviews.

September 15 2021 Phase 2 Proposal submittal deadline at 2:00 PM PDT

and final ranking of companies based on both Phases 1
and 2 criteria.

September 23 2021 Notification of final selection to all companies.
October 14 2021 Preconstruction Work Plan submittal deadline.
November 9 2021 Contract for Preconstruction Services is executed.

SCOPE OF GC/CM SERVICES

The GC/CM will work collaboratively and proactively with the Washington State Senate (primary
building occupants), the Owner (contracting authority) and Architect for planning, design and
development of the work in a manner that supports the Owner’s efforts to keep costs within the
Owner’s budget. The GC/CM shall provide Construction Management (CM) services throughout
the project, from preconstruction period through construction and shall closely coordinate such
work with the Architect and Owner. The GC/CM shall provide CM services, including but not limited
to:

Assistance in identifying safe work practices and requirements for construction.

Assessing and recommending site logistics requirements.

Recommending phasing, sequencing of work and construction scheduling.

Providing cost-estimating including MACC Negotiated Support Services budgeting.

Determining and reconciling constructability issues and performing constructability analysis of

the design documents prior to subcontract bidding.

« Assessing alternative construction options for cost savings.

« ldentifying products for Value Engineering (VE) and engineering systems for life cycle cost
design considerations and recommending all work necessary to support their implementation.

« Participating in Owner’s coordination reviews for design and construction document phases.

« Prepare subcontract bid packages and manage the bidding process.

In addition, the GC/CM must be familiar with the local labor and subcontracting market and be
capable of working with subcontractors to generate viable pricing alternatives. The GC/CM shall
provide full general contracting services for construction of the project in accordance with the
requirements of the contract documents and RCW 39.10.340 through 39.10.410, except to the
extent work is specifically indicated in the contract documents to be the responsibility of others.

During preconstruction, design and construction phases the GC/CM actively shall participate as a
member of the project team with the Owner and the Architect. The GC/CM shall be responsible for
providing necessary consulting expertise to the Owner to ensure that the program scope is
maximized and the construction budget and the project schedule are met.
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SELECTION AND AWARD PROCESS

DES is contracting for GC/CM services in accordance with the process authorized by RCW Chapter
39.10. All proposers must be licensed and registered by the Washington State Department of
Labor and Industries in accordance with RCW 18.27.020. The process for selection of the GC/CM
company, negotiation of the MACC, award of the GC/CM contract, and payment for Preconstruction
Services is anticipated to be as follows:

Companies interested in becoming the GC/CM may submit their Phase 1 SOQs in accordance
with the requirements set forth in this Request for Qualifications and RFPs.

On the basis of the evaluation criteria set forth in this GC/CM solicitation, the companies
submitting qualifications will be scored and ranked. The three most highly qualified companies
(short-listed companies) will be invited to Phase 2 interviews.

Evaluation and Scoring of Criteria:

In evaluating each of the criteria for both Phases 1 and 2, a Selection Panel will identify
significant and minor strengths and weaknesses from the submissions and interviews. The
Selection Panel will then use the following guidelines to evaluate each selection criterion,
based on the weighting assigned in this solicitation and any addenda. After initial scoring, the
Selection Panel will come to a consensus ranking of the companies.

e Definition of “strength” and “weakness”:

O

The term “strength” ultimately represents a benefit to the project and is expected to
increase the company’s ability to meet or exceed the project goals. A minor strength
has a slight positive influence and a significant strength has a considerable positive
influence on the company’s ability to exceed the project goals.

The term “weakness” detracts from the company’s ability to meet the project goals and
may result in inefficient or ineffective performance. A minor weakness has a slight
negative influence and a significant weakness has a considerable negative influence
on the company’s ability to exceed the project goals.

e Scoring:

a.

Excellent (81-100 percent of points available in each criteria): The Evaluative Criteria
demonstrates an approach that is considered to exceed the project goals and
RFQ/RFP requirements and provide a consistently outstanding level of quality. To be
considered Excellent, it must be determined to have significant strengths and/or a
number of minor strengths and few or no appreciable weaknesses.

Good (61-80 percent of available points in each criteria): The Evaluative Criteria
demonstrates an approach that is considered to meet the RFQ/RFP in a beneficial
way (providing advantages, benefits, or added value to the Project) and offers quality.
To be considered Good, it must be determined to have strengths and few, if any,
significant weaknesses. Minor weaknesses are offset by strengths.

Fair (41-60 percent of available points in each criteria): The Evaluative Criteria
demonstrates an approach that contains minor and/or significant weaknesses and
limited appreciable strengths.

Deficient (0-40 percent of available points in each criteria): The Evaluative Criteria
demonstrates an approach that contains significant weaknesses and no appreciable
strengths.
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e. Non-Responsive: Does not meet the Minimum Qualifications required for evaluation.
In addition, the Owner, at its sole discretion, may reject any Evaluative Criteria
deemed non-responsive to any of the requirements.

Following the interviews, short-listed companies shall submit a Final Proposal providing a bid
for GC/CM fee.

The Phase 2 Final Proposal will be evaluated, scored and added to the interview scores. The
short-listed company with the highest score (based on the Selection Panel's evaluation of the
interview and the score for the Final Proposal) will be asked to submit a Preconstruction Work
Plan. Upon approval of Preconstruction Work Plan by DES, the Contractor shall immediately
execute contract for Preconstruction Services, which shall be solely for the performance and
payment of Preconstruction Services. If the Contractor fails to submit a Preconstruction Work
Plan to the Owner within fourteen (14) calendar days of Owner’s request, the Owner may select
the next highest ranked company to negotiate for required Preconstruction Work Plan and
subsequent contract for Preconstruction Services.

It is anticipated that MACC negotiations will occur when the scope of the project is adequately
defined and the contract documents are at least 90% complete as mutually determined by the
GC/CM and the Owner, but no later than the conclusion of construction documents. At the
time a MACC is successfully negotiated, the parties will sign the GC/CM contract.

MACC negotiations will take place prior to execution of the GC/CM contract. MACC
negotiations shall be completed within 30 days of the receipt of the GC/CM’s MACC estimate.
The GC/CM’s MACC estimate shall be completed no later than three (3) weeks from receipt of
the construction documents to be used for MACC negotiations. Should the GC/CM and DES
not agree on a satisfactory MACC that the DES determines to be fair, reasonable, and within
the available funds, the Owner may cancel the negotiations and begin to negotiate with the
next highest ranked company. Should DES choose to cancel the negotiations upon failure to
achieve a MACC, such cancellation will be effective upon delivery of written notification to the
GC/CM. The GC/CM will not be reimbursed for the MACC negotiations.

Informational Meeting

An informational meeting will be held on Tuesday August 3, 2021 at 12:30 PM PDT via tele-
conferencing. Interested companies are strongly encouraged to attend.

Zoom Meeting Link/Call In Information

https://des-wa.zoom.us/j/989738154627?pwd=Rk5yTDc5Y|V3akZwYmJ2YUxhZENOdz09
Meeting ID: 989 7381 5462
Password: 985516

Other ways to connect:
Dial by your location
877 853 5247 US Toll-free
888 788 0099 US Toll-free
Meeting ID: 989 7381 5462
Password: 985516



https://des-wa.zoom.us/j/98973815462?pwd=Rk5yTDc5YjV3akZwYmJ2YUxhZENOdz09
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Phase 1 SOQ Deadline

SOQs in response to this RFQ/RFP containing the items listed in Sections 8 and 9 below must be
received by DES Selection Administrator no later than 2:00 PM local time on Tuesday, August
17, 2021. Only electronic submittals will be accepted.

DES will create an access point for each bidder. In order to expedite your submittal process, view
and complete upload instructions prior to August 3, 2021 by 2:00 pm. SOQ does not need to be
uploaded at the time access is given.

Please follow this link to obtain upload instructions:

https://des.wa.gov/sites/default/files/public/documents/Facilities/EAS/AdvertisedSelections/SOQU
ploadInstructions.pdf

If you have trouble accessing the upload instructions, please contact Angeline Ernst via email:
angeline.ernst@des.wa.gov

Any addenda issued for this RFP will be published at the following website address:

https://des.wa.gov/services/facilities-leasing/public-works-design-construction/architecture-
engineering-design-consultants/current-projects-advertised-consultant-selection

Proposers are responsible for checking the DES website up to one week prior to submission of
proposals for any addenda. If you are unable to download the addenda, you may contact the
individual noted above.

Phase 1 SOQ Format

Every proposer must reply to each of the evaluation criteria set forth below in a clear and concise
manner. Responses must be in the same order as listed, clearly separated with tabs and labeled
by response. Brevity is preferred. Pay attention to specific requests for information. The submittals
shall be organized in a manner that will enable the GC/CM Selection Panel to quickly access
pertinent information. In consideration of reviewers’ time, every effort should be made to avoid
duplicating information presented in the proposal.

Only submittals conforming to the following specifications will be considered and failure

to comply will disqualify your submittal:

o Preferred page size is 8.5” x 11.” However, 11” x 17” pages are permitted but limited to 2
maximum. Each 11” x 17” page counts as two pages in maximum 25-page count.

e Must not exceed (25) pages, printed single-sided.

e All pages or sheets within the SOQs containing information, graphics, or data about the
project, company, or team qualifications, experience, etc. count toward the total 25-page
maximum. Table of Contents, blank covers, and dividers do not count.

o Tabs without printing, other than index names, are not counted in the 25-page maximum.

e Tabs with printing, in addition to index names, are counted in the 25-page maximum.

e Electronic copy shall be submitted in a single PDF file not exceeding 30MB in size.

Submittals should include pertinent data that will assist Selection Panel in making its evaluation
as set out in this RFQ/RFP.

For further information, contact: Amy Kim, DES LCM Project Manager, by telephone at (360) 480-
0022 or by email at amy.kim@des.wa.gov

8.1 Explanation to Prospective Proposers


https://des.wa.gov/sites/default/files/public/documents/Facilities/EAS/AdvertisedSelections/SOQUploadInstructions.pdf
https://des.wa.gov/sites/default/files/public/documents/Facilities/EAS/AdvertisedSelections/SOQUploadInstructions.pdf
mailto:angeline.ernst@des.wa.gov
https://des.wa.gov/services/facilities-leasing/public-works-design-construction/architecture-engineering-design-consultants/current-projects-advertised-consultant-selection
https://des.wa.gov/services/facilities-leasing/public-works-design-construction/architecture-engineering-design-consultants/current-projects-advertised-consultant-selection
mailto:amy.kim@des.wa.gov
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Any prospective proposer desiring an explanation or interpretation of this RFQ/RFP must
make a request in writing to the DES LCM Project Manager no later than seven (7) calendar
days before the Phase 1 submittal due date. Any information given to a prospective
proposer concerning this RFQ/RFP will be furnished promptly to all other proposers as an
addendum to this RFQ/RFP. Oral explanations or instructions given before the Phase 1
SOQs due date will not be binding.

8.2 Acknowledgment of Addenda to Phase 1 Solicitation

Submittals shall include a one page (8.5” x 11”) cover letter signed by the Project Executive
in Charge; this letter is counted in the 25-page maximum. It should briefly describe the
proposer’s interest in the project and other pertinent information. In this letter prospective
proposers must acknowledge receipt of any addenda to this RFQ/RFP by identifying the
addenda numbers and dates. Failure to acknowledge addenda may result in the submittal
being declared non-responsive.

8.3 Phase 1 SOQ Submittal
SOQ must be submitted before the Phase 1 RFQ/RFP deadline.

SOQ shall be addressed to the Selection Administrator identified in Contacts and shall
include:

e State of Washington’s project title and number.
e Proposer’s name and address.

Phase 1 SOQ will be considered responsive if it meets the following requirements:

e ltis received at the proper time and place.
e |t meets the stated requirements of the RFQ/RFP.

e |tis submitted by the advertised deadline by a contractor that is licensed/registered with
the State of Washington and is not banned from bidding by the Department of Labor and
Industries.

PHASE 1 — SOQ EVALUATION CRITERIA (100 points)

Each proposer must reply to each of the criteria clearly and concisely. The responses must be in
the same order as listed below. Each evaluation criteria has been assigned points based on its
relative value. The evaluation criteria and their associated points follow:

Criteria: Points
Bonding Phase One Requirement N/A
Ability and Qualification of Professional Personnel 20
Approach to Executing the Project / Preconstruction Services 20
Past Performance in Negotiated and Complex Projects 15
Past Performance with Government Office Buildings 5
Project Scheduling & Cost Control 15

Risk Identification and Analysis

Value Engineering and Constructability Analysis

Recent, Current and Projected Workload of Company/Self Performance
Proximity of Company to Project Location

o O 01 O O

LEED Experience
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9.1

9.2

9.3

Total 100

Bonding - (Phase 1 Requirement)

Proposers shall include a statement from their bonding agent indicating the commitment to
bond this project shall be included should the Proposer be selected to proceed to Phase
2. The statement shall include the bonding company name, agent’s name, address,
telephone, fax, and email address. Failure to meet this bonding requirement is a cause for
disqualification.

Ability and Qualifications of Professional Personnel: (20 Points)

Proposers shall clearly identify the project staffing that the proposer intends to utilize
throughout the project, including all key project staff, their roles and responsibilities and the
level of effort to be committed (full time vs. part time), and at what phases of the project
they will be utilized.

Proposers shall provide an organizational chart and list of key personnel including their
roles and responsibilities including both field and office staff for preconstruction and also
for construction. Proposers shall include: resumes of all individuals listed on the project
organization chart, including a description of the GC/CM experience of each person
assigned to this project as well as the level of effort, as a percentage of time, to be
committed and for which phases of the project (preconstruction, construction). At a
minimum, the following individuals must be included:

Project Executive in Charge
Project Manager
Superintendent

At least one Project Engineer
Individuals assigned to handle:
e Estimating

e Construction schedule

e Quality control

Names and qualifications of any consultants and the services they will contribute to the
GC/CM’s contract are also required.

If selected, the proposer agrees that it will provide, for the duration of the project, the full
complement of staff, including the specific persons identified in this proposal.

During the design process, the GC/CM company shall provide, at a minimum, one
dedicated professional Project Manager and/or higher level professional staff to attend all
design meetings. The GC/CM's preconstruction services during the design process shall
cover all services and expenses as identified in the bid proposal. During the construction
phase, the GC/CM shall provide full supervision to coordinate the job in the field and
provide for sufficient and appropriately skilled staff to implement a quality control program.

Approach to Executing the Project / Preconstruction Services: (20 points)

Proposers shall describe how their company will integrate project scheduling, quality
assurance, interdisciplinary review, communication on project status' etc. into the project,
and further describe their approach to working with the Washington State Senate, the
Owner, the A/E, and explain how the GC/CM will promote a successful team atmosphere
throughout the course of the project.

Proposers shall describe the major challenges to successful completion and how their
company proposes to approach them. Proposers also shall describe any expectations
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9.5

9.6

their company may have for the Owner, including but not limited to, the extent of on-site
architectural and/or engineering representatives during major construction or installation
phases.

Proposers also shall describe their philosophy and approach to Preconstruction Services
and specifically address the following Preconstruction responsibilities:

Cost tracking, cost-estimating and reconciliation with second parties.
Experience working with building occupants, who are the decision makers
Experience working within an occupied facility or campus.

Providing Design and MACC Negotiated Support Services budgeting.

Providing Design and Construction Document coordination comments and verifying
their implementation.

e Investigation of existing conditions to verify the construction documents will reflect the
actual site conditions.

e Scheduling, making recommendations for change and advising long-lead procurement
packages to ensure the project schedule.

e Assessing and recommending site logistics requirements.
Subcontract plan preparation, procurement planning and bid management.

Provide two or more examples of projects that demonstrate the range of
Preconstruction Services your company has provided on previous GC/CM projects, or
private sector projects with a guaranteed maximum price.

Past Performance in Negotiated and Complex Projects: (15 points)

Proposers shall provide a list of negotiated private and public works projects, with a
description of the project and the construction cost similar to this project in complexity,
including the use of multiple phases, multi-story Type Il construction, and working on an
occupied campus. Private and public works projects should be identified. Include the
following information:

Description of the project, including gross square feet

Public work or private

Scope of company's work on the project, including percent self-performed
Location

Owner, contact person, telephone number, and email address

Final construction cost

Total number and dollar amount of all claims against the Owner

Total number and total dollar amount of all claims against the Owner adjudicated by a
dispute resolution board, arbitration, or litigation

Experience in dealing with craft labor relations

Whether the project started on time and completed on schedule, and if not, how
many days past schedule was completion

e What stakeholders were the decision makers for each project

Past Performance with Government Office Buildings: (5 points)

Proposers shall outline their previous experience, if any, with high profile government office
buildings or similar projects to include citing the government building address (street, city,
and state), and who was the lead decision maker for the projects.

Project Scheduling & Cost Control: (15 Points)

Proposers shall describe how their company will monitor and ensure the Washington State
Senate's (through the Owner) program scope is maximized and the Owner’s construction
budget and project schedule are met at every phase of the Design and Construction
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9.8

9.9

9.10

9.11

Documents development and during construction. In addition, proposers shall describe
the estimating and scheduling systems and management techniques their company
employs to achieve success in the aforementioned items.

Proposers also shall provide the following information for each of the projects listed in
response to Sections 9.4 & 9.5 above:

e As-planned schedule vs. as-built schedule (Notice to Proceed to Substantial
Completion)

Owner’s original estimate vs final cost
Original total contract cost vs final total contract charges billed
Total dollar amount of change orders

Number of contract amendments executed and total amount of dollars
increased compared to original executed final contract

Risk Identification and Analysis: (5 points)
Proposers shall provide a Project Risk Assessment plan, identifying potential project risks
beyond the control of the GC/CM and strategies to mitigate these risks.

Value Engineering and Constructability Analysis: (5 points)

Proposers shall describe their philosophy, experience, and methodology in value
engineering and constructability analysis, describing the key project individuals’ experience
in each of these areas. Proposers shall provide examples of both value engineering
reports and constructability analyses developed and utilized on prior projects and the
results obtained. A description of the GC/CM'’s approach to working with the Owner and
the A/E should be included. Include a statement on how proposer will determine and
assess constructability issues and provide assistance identifying safe work practices and
requirements for construction. For value analysis, identify experience in assessing
alternative construction options, products, and engineering systems for cost savings and
life cycle cost design considerations.

Recent, current and projected workload of the Company/Self Performance:

(5 points)

Proposers shall provide a brief description of their company’s history, size, location of home
and regional offices, and their capabilities to perform the requirements of this contract,
including: annual volume, financial position, and bonding capacity.

Proposers shall summarize recent, current, and projected company workloads through
June 30, 2025. Such summary shall include the company’s annual volume (in dollars) of
construction for the past five years and the anticipated volume for the current year and the
company’s plan for the next four calendar years including how the company’s participation
in this project would affect that plan. Proposers also shall identify the scope of work the
company proposes to self-perform and its ability to perform it.

Proximity to the Project Location/Self Performance: (5 points)

Proposers shall identify the location of the office responsible for this project and describe
their company’s familiarity with the local labor and subcontracting market, and capability of
working with subcontractors to generate viable pricing alternatives.

LEED Experience: (5 points)

Proposers shall provide a summary of your company’s experience in working on projects
seeking Leadership in Energy and Environmental Design (LEED) certification. Indicate
LEED version, level of certification, if the project became LEED certified, and the project
team’s role in documentation. Proposers also shall describe the initiatives their company
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11.0

12.0

employed to achieve additional LEED points other than those defined in the contract
documents.

PHASE 2 - NOTIFICATIONS & REFERENCE CHECKS

Phase 2 applies only to short-listed companies and consists of an interview and a Final Proposal
as described in the following sections.

The three highest-ranked companies in Phase 1 will be notified that they have been selected to
move on to Phase 2 of the selection process (thereby short-listed). The short-listed companies
shall provide no less than five and no more than ten references on the DES-provided Performance
Evaluation Questionnaire. The Selection Panel reserves the right to make reference checks
beyond those provided by the short-listed companies.

PHASE 2 — INTERVIEW (170 points)

Should a company be invited to interview, questions will be directed solely to the proposed
Newhouse Building Replacement project team. At a minimum, the Project Executive, Project
Manager, the Superintendent, at least one Project Engineer, Estimator, or other key individuals
responsible for Preconstruction Services shall attend the interview. In addition to presenting their
qualifications, experience, and approach to the project, the project team will be expected to respond
to questions from the Selection Panel regarding the proposal as well as additional questions that
might have been posed in the notification letter to your company.

The Selection Panel will evaluate interviews, with feedback from reference checks, with emphasis
on the following items as they relate to this project.

e Project approach; execution; understanding of challenges, 100 points
opportunities, budget, and schedule

e Ability and qualifications of professional personnel, and communication 30 points

e Relevant experience of project team on similar projects 40 points

including value engineering, constructability, risk and
schedule management

e Diverse Business Inclusion Plan (Mandatory Requirement) Pass/Fail
e Accident Prevention Program (Mandatory Requirement) Pass/Fail
Diverse Business Inclusion Plan (Pass/Fail) Mandatory Requirement

Each short-listed company shall present its project Diverse Business Inclusion Plan during its
interview. See Section 14.0 for Plan requirements.

Accident Prevention Program (Pass/Fail) Mandatory Requirement
A copy of an accident prevention plan and safety program shall be provided that is similar to that
to be developed for this project, identifying specific criteria applicable to this project. Program can
be submitted electronically as a single PDF file size no larger than 30MB. Instructions for upload
will be furnished with interview notification.

FINAL PROPOSALS (30 points)

The companies that the Selection Panel believes to be the most highly qualified based upon their
Phase 1 SOQ scores will be short-listed, invited to interview, and submit a Final Proposal for
GC/CM Percent Fee. Final Proposal scores will be computed as follows:
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(Lowest Bid Proposal Received / Next Lowest Bid Proposal Received) X 30

Companies asked to submit Final Proposals shall submit one bid number on Final Proposal form;
see Attachment 3. The number will be the GC/CM Percent Fee. The term GC/CM Percent Fee will
be defined in the Request for Final Proposal (RFFP).

State your Percent Fee as a percentage and multiply it by the estimated “MACC” indicated in the
RFFP document to determine a single lump sum number for the dollar amount of the Percent Fee.
The dollar amount of the Percent Fee will determine a single number for the total bid.

In completing the Final Proposal form, the proposer must enter a number for the Percent Fee. No
other entries, modifications, or qualifications shall be made to the bid. Failure to comply in full with
these requirements shall be grounds for a bid being declared non-responsive. The Owner reserves
the right to reject any or all bids, and to waive informalities or non-material irregularities in the bids
received.

The name, address, and contractor's registration number shall be included on the Final Proposal
form in the space provided.

Bids must be (1) submitted on the forms furnished by DES or on copies of those forms and (2)
manually signed in ink.

Proposers shall submit bid amounts in the format provided in the Final Proposal form. Only the
amounts and information asked for in the Final Proposal form furnished will be considered as the
bid. All blank spaces must be filled in.

Clearly identify the project name on the outside of the bid envelope.

FINAL SELECTION

The company with the highest Phase 2 score (Total Possible: 200 points) resulting from the
Selection Panel’s scoring of the Interview (170 points), and the results of the Final Proposal (30
points) will be selected to provide Preconstruction Services and MACC negotiations. Interview
scores among the panelists will be averaged in each category to determine final points. In the
event of a tie in total score, the company with the lowest conforming Final Proposal (bid) will be
selected.

DIVERSE BUSINESS INCLUSION PLAN

Each short-listed company shall present its project Diverse Business Plan during its interview. In
accordance with legislative findings and policies set forth in Chapter 39.19 RCW, the state of
Washington encourages participation in all contracts by companies certified by the Office of
Minority and Women’s Business Enterprises (‘OMWBE”), and set forth in RCW 43.60A.200 for
companies certified by the Washington State Department of Veterans Affairs, and set forth in RCW
39.26.005 for companies that are Washington Small Businesses. Participation may be either on a
direct basis or on a subcontractor basis. However, no preference on the basis of participation is
included in the evaluation of Diverse Business Inclusion Plans submitted at the time of short-listed
company interviews, and no minimum level of minority- and women-owned business enterprise
(MWBE), Washington Small Business, or Washington State certified Veteran Business
participation is required as a condition for receiving an award of the GC/CM Contract. Any
affirmative action requirements set forth in any federal Governmental Rules included or referenced
in the contract documents will apply. Further instructions will be included in the RFFP.

APPRENTICESHIP REQUIREMENT
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Apprenticeship participation requirement shall be 15% of the total labor hours. In accordance with
RCW 39.04 the state of Washington requires Apprenticeship Participation for projects of a
certain cost. On applicable projects the bid advertisement and Bid Proposal form shall establish a
minimum required percentage of apprentice labor hours compared to the total labor hours. Bidders
may contact the Department of Labor and Industries, Specialty Compliance Services Division,
Apprenticeship Section, P.O. Box 44530, Olympia, WA 98504-4530, or by phone (360) 902-5320
to obtain information on available apprenticeship programs.

The selected GC/CM shall determine the best method of obtaining apprentice participation and
shall provide an Apprentice Utilization plan for Owner review and approval prior to proceeding with
the buy-out phase of the project. The selected GC/CM shall submit a completed “Statement of
Apprentice/Journeymen Participation” form provided by the Owner with each payment request.

The GC/CM'’s performance in meeting the apprentice requirement for this project will be evaluated
and may be considered when selecting GC/CM'’s for future projects.

CONTRACTOR RESPONSIBILITY CRITERIA

Mandatory Responsibility Criteria: Proposers must comply with RCW 39.04.05.350 (1) which
provides that:

1. Before award of a public works contract, a bidder must meet the following responsibility
criteria to be considered a responsible bidder and qualified to be awarded a public works
project. The bidder must:

a) Atthe time of bid submittal, have a certificate of registration in compliance with chapter
18.27 RCW;

b) Have a current state unified business identifier number;

c) If applicable, have industrial insurance coverage for the bidder's employees working in
Washington as required in Title 51 RCW; an Employment Security Department number
as required in Title 50 RCW; and a state excise tax registration number as required in
Title 82 RCW;

d) Not be disqualified from bidding on any public works contract under RCW 39.06.010
or 39.12.065(3); and

e) If bidding on a public works project subject to the apprenticeship utilization
requirements in RCW 39.04.320, not have been found out of compliance by the
Washington State Apprenticeship and Training Council for working apprentices out of
ratio, without appropriate supervision, or outside their approved work processes as
outlined in their standards of apprenticeship under chapter 49.04 RCW for the one-
year period immediately preceding the date of the bid solicitation.

f) Public Works and Prevailing Wage Training/Exemption. Bidders shall have received
training on the requirements related to public works and prevailing wage under this
chapter and chapter 39.12 RCW. The bidder must designate a person or persons to
be trained on these requirements. The training must be provided by the department of
labor and industries or by a training provider whose curriculum is approved by the
department. The department, in consultation with the prevailing wage advisory
committee, must determine the length of the training. Bidders that have completed
three or more public works projects and have had a valid business license in
Washington for three or more years are exempt from this subsection. The department
of labor and industries must keep records of entities that have satisfied the training
requirement or are exempt and make the records available on its website. Responsible
parties may rely on the records made available by the department regarding
satisfaction of the training requirement or exemption.
http://Ini.wa.gov/TradesLicensing/PrevWage/Contractors/Training.asp

g) Within the three year period immediately preceding the date of the bid solicitation, not
have been determined by a final and binding citation and notice of assessment issued
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ATTACHMENT 1 - ADVERTISEMENT FOR GC/CM

REQUEST FOR QUALIFICATIONS AND PROPOSALS
GENERAL CONTRACTOR/CONSTRUCTION MANAGER (GC/CM)

STATE OF WASHINGTON
DEPARTMENT OF ENTERPRISE SERVICES
FACILITY PROFESSIONAL SERVICES DIVISION
LEGISLATIVE CAMPUS MODERNIZATION (LCM) PROJECT

Notice to General Contractor/Construction Management Companies

Project No. 2021-180
Newhouse Building Replacement
Olympia, Washington

General Contractor/Construction Management (GC/CM) companies are invited to submit Statement of
Qualifications for preconstruction services and construction of the Newhouse Building Replacement as part
of Legislative Campus Modernization project. The total estimated maximum allowable construction cost
(MACC) is $45,026,424.00 which combines two subprojects: Newhouse Building Replacement subproject
(estimated MACC $41,617,482.00) and LCM global subproject for east half of Opportunity Site Six with to-
be-vacated Columbia Street SW (estimated MACC $3,408,942.00).

PROJECT SCOPE

Demolish existing Newhouse Building on historic Capitol Campus; physical address of existing building is
215 Sid Snyder Ave SW, Olympia, WA 98501. Demolish existing building(s) and parking lot on adjacent
site located at 103 Sid Snyder Avenue SW). Construct Newhouse Building Replacement on combined
Opportunity Site Six (as identified in Predesign Report dated February 05, 2021) to accommodate Senate
functions. Area of new building is approximately 65,000 gross square feet. The proposed solution is a four-
story building matching the height of the Cherberg and O’Brien buildings. Floors three and four will provide
Senate member offices, support functions and caucus space. The second floor has Senate Administration
space, Legislative Ethics and the joint legislative Page School. The ground floor has space for Senate
Security and Legislative Support Services. The design and construction of the Newhouse Building
Replacement must provide a high performance building that meets net-zero-ready energy standards, with
an energy use intensity of no greater than thirty-five. Project must comply with Chapter 334, Laws of 2021
(ESSB Sections 1111 and 6024), which define the statutory specifications and set specific requirements for
the Newhouse Building Replacement.

PROJECT INFORMATIONAL MEETING

Project informational meeting is scheduled for Tuesday, August 3, 2021 at 12:30 PM PDT via tele-
conferencing (see info below). Copies of the RFP with links to additional info./supporting documents are
available at:
http://des.wa.gov/services/facilities/Construction/Consultants/Pages/EASCurrentProjects.aspx

August 3, 2021 at 12:30 PM PDT https://des-
o 2021-180 Newhouse Building wa.zoom.us/j/98973815462?pwd=Rk5yTDcS5YjV3akZwYm
Replacement RFQ for GC/CM J2YUxhZENOdz09

Meeting ID: 989 7381 5462
Password: 985516

One tap mobile
8778535247,,98973815462# US Toll-free
8887880099,,98973815462# US Toll-free

Dial by your location
877 853 5247 US Toll-free
888 788 0099 US Toll-free
Meeting ID: 989 7381 5462



http://des.wa.gov/services/facilities/Construction/Consultants/Pages/EASCurrentProjects.aspx
https://des-wa.zoom.us/j/98973815462?pwd=Rk5yTDc5YjV3akZwYmJ2YUxhZENOdz09
https://des-wa.zoom.us/j/98973815462?pwd=Rk5yTDc5YjV3akZwYmJ2YUxhZENOdz09
https://des-wa.zoom.us/j/98973815462?pwd=Rk5yTDc5YjV3akZwYmJ2YUxhZENOdz09

Password: 985516

SUBMITTAL REQUIREMENTS

Companies desiring consideration shall submit electronic copies of their proposals prior to 2:00 PM PDT,
Tuesday, August 17, 2021.

SUBMITTAL LOCATION

Only electronic submittals will be accepted.

CONTACT INFORMATION
Amy Kim, DES LCM Project Manager, (360) 480-0022 or amy.kim@des.wa.gov

--- END OF GC/CM COMPANY SELECTION ADVERTISEMENT ---
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REQUEST FOR FINAL PROPOSALS (RFFP) for GC/CM SERVICES

For Finalists on Short-list

GENERAL

The following is provided as a supplement to the original Request for Qualifications and
Proposals (RFQ/RFP) to assist proposers selected as finalists for submitting their final
proposal and bid.

SITE INVESTIGATION AND CONDITIONS AFFECTING THE WORK

A

In submitting its final proposal and bid, the finalist acknowledges that it will provide,
for the duration of the project, the full complement of staff designated in its written
response to the RFQ/RFP.

Finalist acknowledges that it has taken steps reasonably necessary to ascertain the
nature and location of the work, and that it has investigated and satisfied itself to
the general and local conditions which can affect the work or its cost.

Finalist acknowledges that it has satisfied itself as to the character, quality and
quantity of surface and subsurface materials or obstacles to be encountered insofar
as this information is reasonably ascertainable from an inspection of the site,
including all exploratory work done by Owner, as well as from the drawings and
specifications made a part of these contract documents.

Finalist acknowledges that drawings made a part of this RFFP are for information
only, and shall not be used for construction.

Finalist acknowledges that adjoining areas may be conducting normal operations
during the work. Finalist should anticipate pedestrian and traffic congestion, limited
parking, and the requirement that the work be coordinated with ongoing operations.

Finalist acknowledges that its bid is based upon a schedule and assumptions which
incorporate the conditions set forth above, and in the contract documents as defined
in the GC/CM contract attached hereto. All components of the Contract
Documents, whether attached hereto or referenced only, are incorporated by
reference and hereby made a part of this RFFP.

Owner assumes no responsibility for any conclusions or interpretations made by
finalist based on the information made available by Owner. Should a finalist find
discrepancies or omissions in the drawings or specifications, or should finalist be in
doubt as to their meaning, the finalist shall at once notify the Owner. If appropriate,
the Owner will send written instructions to all short-listed finalists by addenda.
Questions received less than seven calendar days before the time for submission
of final proposals and bids may not be answered. All addenda issued shall be
incorporated into these contract documents.

PREPARATION OF BIDS

Attachment 2 — Request for Final Proposal (RFFP) for GC/CM Services
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5.0

Each finalist is required to submit one bid amount on the GC/CM Final Price
Proposal form included in this RFFP. The term “GC/CM Fee” is defined in the
GC/CM Contract included in this RFQ/RFP Atrticle 4.

Finalist shall comply with the following instructions in preparing its Final Price
Proposal and bid.

1.

8.

TAXES

State the GC/CM Fee as a percentage, and multiply it by the published estimate
of the Maximum Allowable Construction Cost (MACC) stated on the Final Price
Proposal form to determine a single dollar amount for the GC/CM Fee which will
be the finalist’s total bid.

In completing the Final Price Proposal form, the finalist must enter a percentage
for the GC/CM Fee and a dollar amount for the GC/CM Fee. No other entries,
modifications, or qualifications shall be made to the bid. Failure to comply in full
with these requirements shall be grounds for a final proposal being declared
nonresponsive. The Owner reserves the right to reject any or all final proposals
and to waive as an informality any non-material irregularities in the final proposal
forms received.

Finalist shall review the Cost Responsibility Matrix and Article 6 and prepare
their fee in accordance with those document.

The finalist’'s business name, address, other contact information, Contractor’s
Registration Number, Uniform Business Identifier (UBI) Number, and
Employment Security Department number of the finalist shall be typed or printed
on the Final Price Proposal form in the space provided.

Final proposals must be
A. Submitted on the Final Proposal form furnished by Owner or a copy of
this form, and
B. Manually signed in ink by an authorized representative of the finalist.
The person signing the Final Proposal Form must initial each page.

Finalists shall submit bids in the format provided on the Final Price Proposal
form. Only the amounts and information required on the Final Price Proposal
form furnished by the Owner will be considered as the final proposal. All blank
spaces must be filled in.

Receipt of all addenda must be acknowledged by identifying the addendum
number in the space provided in the Final Price Proposal form.

Bids shall be accompanied by a bid bond.

The proposal shall include all taxes imposed by law except Washington State Sales Tax.
Sales tax shall not be included in the Total Contract Cost.

SUBMISSION AND WITHDRAWAL OF BIDS
Final Proposals and proposal modifications shall be submitted in sealed
envelopes or packages up to 2:00 PM PDT on Wednesday September 15 2021.

A
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B. Envelopes or packages MUST be addressed as follows and list the project name,
proposal submittal deadline date and time, and the name and address of the
bidder/finalist company.

Attn: Courtney Brush, Contracts Specialist
Department of Enterprise Services

Facility Professional Services

1500 Jefferson Street SE, Olympia, WA 98501

C. A locked bid box will be set at front door/main entry of Department of Enterprise
Services (DES) offices located at 1500 Jefferson Street SE in Olympia
Washington.

D. Box will be available and monitored by DES staff from 12:00 PM PDT to 2:00 PM
PDT on Wednesday September 15 2021.

E. Receipt of final proposals and proposal modifications by facsimile, email,
telephone, or orally will not be considered.
F. A finalist may withdraw its final proposal by submitting a written request to the

address noted in paragraph 5A above before the proposal submittal
deadline. DES will return the final proposal unopened after a Contractor has been
selected for MACC negotiations by the Owner.

LATE SUBMISSIONS

A. Any final proposal, proposal modification, or request to withdraw a final proposal
that is received after the deadline set forth herein will not be considered.

DIVERSE BUSINESS PARTICIPATION AND INCLUSION PLAN

DES is committed to providing the maximum practicable opportunity for participation by
Diverse Businesses through direct contracts with DES, subcontracts, sub-consulting,
and supplier participation. Participation may be either on a direct basis or on a
Subcontractor basis

In accordance with RCW 39.19.010, the state of Washington encourages participation in
all of its contracts by OMWBE certified firms.

In accordance with RCW 43.60A.200 and RCW 39.26.240, the state of Washington
encourages participation in contracts that are exempt from competitive bidding under
RCW 39.26.125 by firms certified by Department Of Veteran Affairs.

In accordance with RCW 39.26.005, the state of Washington encourages participation in
all of its contracts by Washington small businesses.

Finalists may contact the following resources to obtain information on certified and

registered diverse business firms for potential sub-consultants:

¢ The Office of Minority and Women'’s Business Enterprises: 866.208.1064 or
360.664.9750 or www.omwbe.wa.gov,

e For small business information: Charles Wilson, Public Works Business Diversity
Program Manager at the Washington State Department of Enterprise Services:
360.407.8455 or 360.999.7667 or charles.wilson@des.wa.gov

e The Department of Veterans’ Affairs: 360.725.2169 or 360.725.2200 or
www.dva.wa.gov or https://www.dva.wa.gov/program/certified-veteran-and-
servicemember-owned-businesses

Aspirational Goals:

Attachment 2 — Request for Final Proposal (RFFP) for GC/CM Services
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The state of Washington encourages participation in all of its contracts by Diverse
Businesses as found in the above mentioned RCW Chapters. The Governor’s Office’s
aspirational goals for diverse business inclusion are:

10% Minority Owned Business certified by the Washington State Office of Minority and
Women Business Enterprises

6%, Women Owned Business certified by the Washington State Office of Minority and
Women Business Enterprises

5% Veteran Owned Business certified by the Washington State Department of Veterans
Affairs

5% Washington Small Businesses self-identified in the Washington Electronic Business
Solution https://www.des.wa.gov/services/contracting-purchasing/doing-business-
state/webs-registration-search-tips (WEBS).

Companies are encouraged to meet or exceed the project goals in the RFFP by any
level of participation, regardless of category.

All finalists, including diverse-owned companies, will be required to submit a Diverse
Business Inclusion Plan prior to interview. The Inclusion Plan should demonstrate in
detail the specific strategies, approaches, and steps your company will use in seeking to
help meet or exceed the state’s aspirational diverse business participation goals.
Achievement of the goals is encouraged.
https://www.des.wa.gov/sites/default/files/public/documents/Facilities/EAS/DiverseBusin
esslnclusionPlan _2019.pdf

No preference on the basis of participation is included in the evaluation of Diverse
Business Inclusion Plans submitted at the time of finalist interviews, and no minimum
level of minority- and women-owned business enterprise (MWBE), Washington Small
Business, or Washington State certified Veteran Business participation is required as a
condition for receiving an award of the GC/CM Contract. Any affirmative action
requirements set forth in any federal governmental rules included or referenced in the
contract documents will apply.

For reporting, GC/CM is required to register and create an account in the DES Public
Works Diversity Tracking & Management System powered by B2GNow. Every month
for the duration of the contract, and while the contract is active in the DES Public Works
Diversity Tracking & Management System, the GC/CM will submit and accurately
maintain the following information:

1. Payments received by the prime contractor from the Agency

2. Payments paid to each first tier subcontractor

3. Payments paid to each first tier supplier

The GC/CM must also ensure the following information is reported in the DES Public
Works Diversity Tracking & Management System by all first tier subcontractors and
suppliers for the duration of the contract:
1. Confirmation of payments from the prime contractor to the first tier subcontractor
2. Confirmation of payments from the prime contractor to first tier suppliers
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8.0

9.0

10.0

11.0

APPRENTICESHIP UTILIZATION REQUIREMENTS

Mandatory apprentice utilization of at least 15% of the total labor hours worked on the
contract is required. Apprentices must be registered as apprentices with the State
Apprenticeship and Training Council. Contractor shall comply with the requirements of
the contract documents related to apprenticeship. Finalists may contact the Department
of Labor & Industries, Apprenticeship Program at 360-902-5320 to obtain information on
apprenticeship programs.

FINAL SELECTION

Final selection of a GC/CM for MACC negotiations will be made consistent with the
requirements set forth in the Request for Qualifications and Proposals.

PRECONSTRUCTION SERVICES — WORK PLAN AND AGREEMENT

Within twenty-one (21) days of notification of its selection for MACC negotiations, the
GC/CM with the highest scoring proposal will be required to submit a Preconstruction
Work Plan for work during preconstruction (Work Plan) in accordance with Article 5 of
the GC/CM Contract.

The Owner has established an estimated allowance of $250,000 for this Preconstruction
Work, excluding Washington State Sales Tax.

The Work Plan shall include a schedule of the activities included in the scope of work for
Preconstruction Services, the anticipated number of hours needed to complete each
activity, and the name(s) of the individuals that will be used to complete each task and
an hourly rate for each individual the Contractor intends to use to accomplish the tasks
assigned. The hourly rates multiplied by the number of hours needed to complete all
tasks shall, unless adjusted pursuant to mutual agreement of the Owner and Contractor,
constitute the total compensation for Preconstruction Services.

If the Work Plan is not satisfactory the Owner will advise the Contractor of the
shortcomings in the Work Plan. The Contractor will not be entitled to any compensation
under this paragraph until a Work Plan, satisfactory to the Owner, is provided and an
Agreement for Preconstruction Work is executed. Failure to submit a Work Plan within
twenty-one (21) calendar days of the Contractor’s selection for MACC negotiations, that
is acceptable to and approved by the Owner, may result in the Owner canceling the
Contractor’s selection. The Owner may then, at its discretion, begin discussions with the
next highest rank finalist.

Subiject to approval of the Work Plan by the Owner, the Contractor shall immediately
execute an Agreement for Preconstruction Services, as included in this RFFP, which
shall be solely for the performance and payment of Preconstruction Services.

MACC NEGOTIATIONS AND GC/CM CONTRACT

At the time a MACC is successfully negotiated, the parties will sign the GC/CM Contract.
The GC/CM Contract will supersede and incorporate all of the terms of the Agreement
for Preconstruction Services into the GC/CM Contract, thereby merging the two
agreements.
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Should the Contractor and Owner not agree on a MACC the Owner may cancel the
negotiations and begin negotiations with the next highest ranked finalist. If the Owner
chooses to cancel the negotiations upon failure to agree upon a MACC, such
cancellation will be effective upon receipt of written notification by the Contractor.
Contractor shall not be reimbursed for the MACC negotiations. However, the Contractor
will be paid in accordance with the Agreement for Preconstruction Services and for any
preconstruction work performed prior to the date the MACC negotiations are cancelled.
Contractor shall not be entitled to any other compensation, damages, loss of profits, or
payment of any kind.

12.0 BID AMOUNTS

A. After Proposals have been opened and the bid amounts read, the calculation of
the Percent Fee bid amount will be checked for correctness. A discrepancy
between the Percent Fee percentage and the Percent Fee bid amount shall be
resolved by accepting the Percent Fee percentage as correct and making any
necessary adjustment in the Percent Fee bid amount. The Owner shall
mathematically correct, where necessary, the summation of the Total Bid amount.

B. The finalist’s total bid amount as included on the final proposal form shall be valid
until execution of the GC/CM Contract between the Owner and the selected
contractor, and the total bid amount shall be included as part of the total contract
cost.
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ATTACHMENT 3 — FINAL PROPOSAL FORM

STATE OF WASHINGTON
DEPARTMENT OF ENTERPRISE SERVICES
1500 Jefferson Street SE
Olympia, WA 98501
P.O. Box 41476
Olympia, Washington 98504-1476

GC/CM FINAL PROPOSAL

Due September 15, 2021
Prior to 2:00 PM PDT

General Contractor/Construction Manager (GC/CM) Services
for
Project Number 2021-180
Newhouse Building Replacement
Olympia, Washington

The undersigned, having read all the requirements the Request for Proposal and the Request for
Final Proposal, together with and addenda agree to furnish all labor, materials, and construction
management specified herein necessary to complete the work as follows:

Construction
Estimated GC/CM MACC: $45.026,424

GC/CM Fee % x $45,026,424 MACC = $
Percent

(Percent Fee Written)

Total Bid Amount = $

The above bid does not include Washington State Sales Tax (WSST). The Owner will include
WSST to the total contract at the time of payment.

The initial contract award will be made for the Preconstruction Services only. Award of
construction phase services is contingent upon agreement of the MACC through negotiation.

Time for Completion

The undersigned hereby agrees to an estimated Project Substantial Completion no later than
March 31, 2025. Final Completion will be no later than (60) days following Substantial
Completion.

Apprenticeship Requirements

The apprenticeship utilization required for this project is 15% of the total labor hours. The
undersigned agrees to utilize this level of apprentice participation. Voluntary workforce diversity
goals for this apprentice participation are identified in the Instructions to Bidders and
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Supplemental Conditions.

Liquidated Damages

The undersigned further agrees to pay the Owner as liquidated damages the sum of $1000 for
each consecutive calendar day that is in default after the Contract Time. Liquidated damages
shall be deducted from the contract invoice after taxes and retainage.

Addendum Receipt

Receipt of the following addenda to this bid solicitation is acknowledged:

Addendum No. Date
Addendum No. Date
Addendum No. Date

This bid may be withdrawn at any time prior to the scheduled time for the opening of bids, or
any authorized postponement thereof. The State reserves the right to reject any and all bids.

In compliance with WAC 296-127, the GC/CM shall pay all fees with each Statement of Intent
and/or Affidavit of Wages Paid to the Department of Labor & Industries and these costs shall
be considered incidental to the Estimated MACC.

Firm Name

Signed by

Official Capacity

Address

City/State

Date Telephone Fax

E-mail Address

State of Washington Contractor’s License Number

Federal Tax ldentification Number

Uniform Business |dentifier (UBI) Number

NOTE: If bidder is a Corporation, indicate below and write "State of Incorporation.” If a
Partnership, indicate below and give full names and addresses of all partners.
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Attachment 4 — Performance Evaluation Questionnaire
Newhouse Building Replacement, Project No. 2021-180

To:
(Name of person completing the evaluation)
Phone: Fax: Email
Subject: Performance evaluation of:
Name of GC/CM Company

Name of Individuals involved on this project

The Washington State Department of Enterprise Services, Facility Professional Services, Legislative
Campus Modernization project is collecting performance information on companies and their key personnel
to assist the state of Washington in selecting GC/CM companies for this project. The company and/or

individual listed above have listed you as a client for which they have previously performed work.

We

would appreciate you taking the time to complete this survey. Rate each of the criteria on a scale of 1 to
10. If you do not have sufficient knowledge of past performance in a particular area, please draw a line

through the box:

¢ 10 means that you were very satisfied (and would hire the company/individual again)
e 1 means that you were very unsatisfied (and would never hire the company/individual again)

Client Name / Project Name:

[0 Multi-phased project (check box if [0 High-rise building (check box if applicable)
applicable)
[ Historic project (check box if applicable) O Occupied facility (check box if applicable)
NO. CRITERIA UNIT RATING
1 Ability to meet the client’s expectations (1-10)
2 Leadership ability (minimize the need for State’s direction) (1-10)
3 | Quality of workmanship (1-10)
4 | Ability to manage project costs (minimize change orders) (1-10)
5 | Ability to maintain schedule (complete on time or early) (1-10)
Professionalism, leadership and ability to manage (prompt responses to
6 |. : : (1-10)
issues/questions and prompt payment to suppliers/subcontractors)
7 Ability to identify and minimize Owner’s risk and ability to explain and document (1-10)
risk
Ability to close out construction (no punch list upon turnover; warranties, as-builts,
8 , . (1-10)
operating manuals, tax clearance, etc. submitted promptly)
9 Ability to follow Owner’s rules, regulations, & requirements (housekeeping, safety, (1-10)
etc.)
10 | Comfort level in hiring firm or individual again based on performance (1-10)

Thank you for your time and effort in assisting DES in this important endeavor. Please email the

completed survey no later than 2:00 PM PDT Wednesday, September 1, 2021, to Amy Kim,

amy.kim@des.wa.gov

Your evaluation scores will remain anonymous and confidential.

Your scores will be combined with many other sources to provide an overall score for this firm/ individual.



mailto:amy.kim@des.wa.gov

ATTACHMENT 5 — COST RESPONSIBILITY MATRIX

Cost Responsibility Matrix
Newhouse Building Replacement

(To be attached to Agreement at contract execution)

In order to assist the GC/CM finalist in developing its cost associated with the different segments of the
fee proposal process, DES is providing the following Cost Responsibility Matrix ("Matrix"). The checked
box indicates in what section of the fee proposal DES expects GC/CM proposers to apply the identified
cost.

o COW refers to Cost of the Work to be awarded via subcontracts.

e NSS refers to Negotiated Support Services.

e GC refers to General Conditions.

e PCS refers to Preconstruction Services.

Proposers should refer to the RFQ/RFP Article 13, RFFP, Instruction to Bidders, GC/CM Agreement
and General Conditions documents including all addenda, to ascertain all the project scope
requirements. In the event there is a conflict or omitted items contained in the Matrix, the GC/CM
Agreement and the General Conditions Document shall govern.

Item COW | NSS GC Fee PCS | Owner
Sub-contractor and material costs X

Equipment and supplies related to the work X

Meet regulatory requirements X

Permits other than building permit X

Warranties X
Refuse collection, clean-up, removal and disposal X

from the site—unless included in sub bids

Dust control—unless included in sub bids X
Builders risk as stated in agreement X
Primary surveying and control X
Temporary signs fences and barricades X

Site security including lighting X
Flaggers and traffic control X

Erosion control X
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Item COW | NSS GC Fee PCS | Owner
Cranes and hoisting X
Scaffolds and shoring X
Elevator operations X
Weather protection X
Temporary site conditions and modifications X
Selective demolition X
Mock-ups X
Temporary project fire protection X
Temporary heat, power and water X

Final cleaning X

Project signs X

Project manager(s) during construction X
Superintendent(s) during construction X
Project engineers during construction X
Administrative staffing during construction X
Funding support documentation X
Estimating during construction X
Meeting minutes and administration during X
construction

Schedule development and updating during X
construction

Sub-contract administration and coordination X
Contractor accounting and cost accounting X
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Item COW | NSS GC Fee PCS | Owner
Cash flow analysis X
Administration of the project safety program X
Administration of the environmental program X
Applications for payments X
Change order preparation and procedures X
Communications and coordination (GC/CM may X
be asked to provide graphic support for various

public engagement meetings)

Managing regulatory requirements X
Review and processing of submittals, shop X
drawings and samples

Maintaining and updating BIM models during X
construction

Contractor quality control X
Coordination of testing laboratory X
Administration and coordination of the X
commissioning program

Equipment, phones, and supplies related to X
management

Company-owned vehicles assigned to staff X
(company trucks)

Travel, gas, oil, maintenance for company-owned X
vehicles assigned to staff

Coordination of other Owner contractors X
Contract close-out X
Punch-list preparation and administration X
All site safety work X
All GC/CM insurance, payment and performance X
bonds (not including Builders Risk)

GC/CM profit X
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Item COW | NSS GC Fee PCS | Owner
GC/CM taxes except sales taxes X
Liquidated damages X

Fee proposal preparation, site walk, interview X
process, invitation to bid, GC/CM Agreement and

General Conditions

Replacement of defective or non-conforming work X
including retesting

GC/CM corporate overhead X

Design participation through GMACC X
Estimating through GMACC X
Meeting minutes through GMACC X
Preconstruction schedules X
Sub-contractor and supplier analysis of market X
conditions prior to bidding

Review and implementation of possible product X
substitutions

Participation in Value Engineering studies X
Participation in pre-bid Constructability Reviews X
Assembling and updating BIM models as assigned X
Other technical or administrative tasks as assigned X
Development of GMACC or interim Contract X
Amendments

Sub-contractor bid packaging and development X
Diverse Business Outreach X
Advertise project for bids X
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Item

cow

NSS

GC

Fee

PCS

Owner

Pre-bid conferences and marketing

Sub-contractor and supplier bid analysis and

award recommendation including possible MCCM

and ECCM

Review and analysis of subcontractor
qualifications per RCW 39.10

Coordination and finalization of subcontracting for

labor, material and equipment, including

reviews/finalization of scopes of work and buyouts

Construction office and facilities

Power and water use during construction

Temporary sanitation

Permanent utility hook-up, meters and fees

Architectural and engineering services

Sub-contractor bid document reproduction

WSST on GC/CM billings

General Building permit

Testing laboratory and testing services per the
Contract Documents

Commissioning agent
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Negotiated Support Services
Items a general contractor would normally manage or perform on a construction project
including, but not limited to,
« Surveying,
hoisting,
provision for toilet facilities,
temporary heat,
cleanup, and
trash removal.
Items provided by the GC/CM as reimbursable cost within the MACC on a direct cost basis
without markup; these items are not a biddable part of the work.

Cost of the Work
Sub-contractor cost which includes change orders.

General Conditions
Temporary work, staff, and/or fees performed by or paid by the GC/CM to accomplish the
project scope of work as detailed in the Request for Proposal.

Preconstruction Services
Throughout the design period the GC/CM will provide services to include, but not limited to,
the following:
« Attend and participate in design meetings;
Value Engineering;
Scheduling;
Design Cost Estimating;
Constructability Review and Analysis;
Interdisciplinary Coordination,
Project Management Services;
Alternative Construction Options for Cost Savings; and
Planning for Sequencing of the work.

Pre-construction Services Fee
The Lump Sum fee amount bid by the GC/CM bidder to provide the Pre-construction
Services for the Project.

Percent Fee
The percentage amount to be earned by the GC/CM as overhead and profit.
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ATTACHMENT 6 - PHASE 2 DIVERSE BUSINESS INCLUSION PLAN CRITERIA

Phase 2 Diverse Business Inclusion Plan Criteria

1.

The GC/CM shall not create barriers to open and fair opportunities for all businesses,
including Diverse Businesses to participate in on this Project and to obtain or compete for
contracts and subcontracts as sources of supplies, equipment, construction and services.
In considering offers from and doing business with subcontractors and suppliers, the
GC/CM shall not discriminate on the basis of race, color, creed, religion, sex, age,
nationality, marital status, or the presence of any mental or physical disability in an
otherwise qualified disabled person. Any affirmative action requirements set forth in any
federal Governmental Rules included or referenced in the Contract Documents will apply.

To be considered responsive, the GC/CM Finalists must submit the Diverse Business
Inclusion Plan Supplement, as part of their interview that will be incorporated into their
contract, if awarded. The responses should reflect good faith efforts for diverse business
inclusion. Zero contribution in the inclusion plan is not considered a good faith.

Public Works Diverse Business Inclusion Plan

Introduction:

In accordance with RCW 39.19.010, the State of Washington encourages participation in
all of its contracts by OMWBE certified firms.

In accordance with RCW 43.60A.200 and RCW 39.26.240, the State of Washington
encourages participation in contracts that are exempt from competitive bidding under
RCW 39.26.125 by firms certified by Department Of Veteran Affairs.

In accordance with RCW 39.26.005, the State of Washington encourages participation in
all of its contracts by Washington small businesses.

All Proposers, including diverse owned firms, must submit a copy of the firm’s Diverse
Business Inclusion Plan. The Inclusion Plan should demonstrate in detail the specific
strategies, approaches, and steps your firm will use in seeking to help meet or exceed the
state’s aspirational diverse business participation goals.

Aspirational Goals:
The Governor’s Office’s aspirational goals for diverse business inclusion are:

10% Minority Owned Business certified by the Washington State Office of Minority
and Women Business Enterprises

6%, Women Owned Business certified by the Washington State Office of Minority
and Women Business Enterprises

5% Veteran Owned Business certified by the Washington State Department of
Veterans Affairs

5% Washington Small Businesses self-identified in the Washington Electronic
Business Solution
http://www.des.wa.gov/services/ContractingPurchasing/Business/Pages/\WWEBSRe

gistration.aspx (WEBS).



http://app.leg.wa.gov/RCW/default.aspx?cite=39.19.010
http://apps.leg.wa.gov/RCW/default.aspx?cite=43.60A.200
https://www.bing.com/search?q=RCW+39.26.240&src=IE-SearchBox&FORM=IE11SR
https://app.leg.wa.gov/RCW/default.aspx?cite=39.26.125
http://app.leg.wa.gov/RCW/default.aspx?cite=39.26.005
http://www.des.wa.gov/services/ContractingPurchasing/Business/Pages/WEBSRegistration.aspx
http://www.des.wa.gov/services/ContractingPurchasing/Business/Pages/WEBSRegistration.aspx
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Definitions:
Diverse Business:

The Diverse Business definition includes Washington small business, micro-business,
and mini-business as defined in RCW 39.26.010, Minority and Women Business
Enterprises (M/WBEs) as defined in RCW 39.19 and WAC 326-20, and Veteran-owned
businesses as defined in RCW 43.60A.010. If the proposed subcontractors are self-
identified diverse businesses, the Proposer will encourage and support state efforts for
their certification with the appropriate Washington State agencies.

Subcontracting:

Subcontracting means direct performance of commercially useful work through
subcontracting as part of the proposed project team.

Proposal:

The Proposer must prepare and provide a “Diverse Business Inclusion Plan”, and may
use Supplement (A) as guidance or a template. The Proposer’s goals are voluntary. No
preference will be included in the evaluation of proposals; no minimum level of MWBE or
Veteran Owned or Washington Small Business participation will be required as a
condition for receiving an award; and proposals will not be rejected or considered non-
responsive on that basis (unless a zero (0) goal amount is submitted).

Proposer commits to a genuine effort to achieve the proposed subcontract amounts with
diverse business subcontractors by working with the Agency to develop a
comprehensive “Outreach Strategy”.

In addition, the successful Proposer is required to register and create an account
in the DES Diversity Compliance program (B2Gnow) at
https://des.diversitycompliance.com. (/f assistance is needed, you may contact
Charles Wilson at Charles. Wilson@des.wa.gov)

For information on certified firms, prime Proposers may contact:

o OMWBE at http://www.omwbe.wa.gov/ or (360) 664-9750
o DVA at http://www.dva.wa.gov/BusinessRegistry/Search.aspx or (360) 725-2200.
e Charles Wilson at Charles.Wilson@des.wa.gov or (360) 999-7667



https://app.leg.wa.gov/RCW/default.aspx?cite=39.26.010
https://app.leg.wa.gov/RCW/default.aspx?cite=39.19
https://app.leg.wa.gov/wac/default.aspx?cite=326-20
https://app.leg.wa.gov/RCW/default.aspx?cite=43.60A.010
https://des.diversitycompliance.com/
mailto:Charles.Wilson@des.wa.gov
http://www.omwbe.wa.gov/
http://www.dva.wa.gov/BusinessRegistry/Search.aspx
mailto:Charles.Wilson@des.wa.gov
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SUPPLEMENT (A)

Public Works Inclusion Plan Template

Voluntary goals for certified diverse business participation: (Of the total contract work,
what is the percentage of diverse business participation proposed for this project, including
the prime and subcontracting/joint venturing on this project?)

1. Anticipated Certified Diverse Business Participation (Goals)

State certification category Washington State / | Anticipated Percent of
DES Goals Contract Amount (Goals)

Minority-owned business 10%

Women-owned business 6%

Veteran-owned business 5%

Small/mini/micro business 5%

2. Describe your company’s efforts to identify diverse business subcontractors for this
proposal?

3. Planned efforts by the company to meet or exceed the voluntary inclusion goals. To
include, but not limited to the following:

General description;

Mentoring, training and capacity building programs;

Prompt payment, retainage and dispute resolution

A description of company’s planned efforts at outreach to the diverse business community

a|HIO0|T D

A description of company’s process for ensuring diverse businesses have enough time
and information to provide your company with bids/quotes:

6. An explanation of how company ensures diverse businesses understand the bid and
specifications and are able to learn ways to improve if they are not selected (i.e. pre-bid
meetings, debriefing, etc.);

7. A description of how company considers diverse businesses in the development of bid
packages

Does the company have and the name of any “Diversity Inclusion Expert”?

9. Alist of projects (5 max.) with diverse business participation in the last five (5) years

10. Statement of company’s awareness and commitment to reach out to diverse businesses
and helping Washington State reduce the disparity of participation by minority and women
owned businesses in state contracts

11. Description of proposer’s educational and training programs to communicate the
company’s expected employee behaviors and performance relative to implementing the
Diverse Business Inclusion Plan

12. Any additional information the company would like to include as a part of their plan.

The Agency will review the submitted inclusion plan for genuine efforts.
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1. In accordance with the Legislative findings and policies set forth in Chapter 39.19 RCW,
the state of Washington encourages participation in all of its contracts by firms certified
by the Office of Minority and Women’s Business Enterprises (‘OMWBE”), and set forth in
RCW 43.60A.200 for firms certified by the Washington State Department of Veterans
Affairs, and set forth in RCW 39.26.005 for firms that are Washington Small Businesses.
Participation may be either on a direct basis or on a Subcontractor basis. However, no
preference is included in the evaluation of GC/CM Finalists’ Diverse Business Inclusion
Plans submitted at the time of interviews, and no minimum level of MWBE, Washington
Small Business, or Washington State certified Veteran Business participation is required
as a condition for receiving an award of the GC/CM Contract. Any affirmative action
requirements set forth in any federal Governmental Rules included or referenced in the
Contract Documents will apply.

2. If a GC/CM finalist wishes to be considered a diverse business, then the GC/CM shall
submit evidence of certification by the OMWBE, the Washington State Department of
Veterans Affairs, or by self-certification as a Washington Small Business in the
Washington Electronic Business Solution (“WEBS”). Companies must be certified at the
time of interview to qualify for consideration. Interested companies may contact
OMWABE at http://www.omwbe.wa.gov/ or (360) 664-9750 or toll free (866) 208-1064, or
DVA at http://www.dva.wa.gov/BusinessRegistry/Search.aspx or (800) 562-0132 option
‘1’, or for Washington Small Business self-certification visit WEBSs at:
http://www.des.wa.gov/services/ContractingPurchasing/Business/Pages/\WWEBSRegistrati
on.aspx or contact WEBs Customer Service at: WEBSCustomerService@des.wa.gov or
call (360) 902-7400.

3. The agency goals are: 10% Minority-Owned Business certified by the OMWBE, 6%,
Women-Owned Business certified by the OMWBE, 5% Veteran-Owned Business
certified by the Washington State Department of Veterans Affairs. 5% Washington Small
Businesses self-identified in the WEBS:
http://www.des.wa.gov/services/ContractingPurchasing/Business/Pages/\WWEBSRegistrati
on.aspx (WEBS). These goals are voluntary. GC/CM finalists shall pursue targeted
outreach to Diverse Businesses. Further, the selected GC/CM shall advertise
opportunities for subcontractors in a manner reasonably designed to provide Diverse
Businesses capable of performing the work with timely notice of such opportunities, and
all advertisements shall include a provision encouraging participation by Diverse
Businesses. Advertising may be done through general advertisements (e.g.
newspapers, journals, etc.) or by soliciting bids directly from Diverse Businesses. The
GC/CM shall provide Diverse Businesses that express interest with adequate and timely
information about plans, specifications, and requirements of the Project.

4. The GC/CM finalist shall not create barriers to open and fair opportunities for all
businesses, including Diverse Businesses, to participate in on this Project and to obtain
or compete for contracts and subcontracts as sources of supplies, equipment,
construction and services. In considering offers from and doing business with
subcontractors and suppliers, the GC/CM shall not discriminate on the basis of race,
color, creed, religion, sex, age, nationality, marital status, or the presence of any mental
or physical disability in an otherwise qualified disabled person.

5. Diverse Business Inclusion Plan

To be considered responsive, the GC/CM finalists must submit prior to the interview the
Diverse Business Inclusion Plan Supplement A, which will be incorporated into their


http://www.omwbe.wa.gov/
http://www.dva.wa.gov/BusinessRegistry/Search.aspx
http://www.des.wa.gov/services/ContractingPurchasing/Business/Pages/
http://www.des.wa.gov/services/ContractingPurchasing/Business/Pages/
mailto:WEBSCustomerService@des.wa.gov
http://www.des.wa.gov/services/ContractingPurchasing/Business/Pages/WEBSRegistration.aspx
http://www.des.wa.gov/services/ContractingPurchasing/Business/Pages/WEBSRegistration.aspx
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contract, if awarded. The responses should reflect good faith efforts for diverse
business inclusion. Zero contribution in the inclusion plan is not considered a good faith
effort. A range of 1% to 3% contribution to the agency goal would be a low result for the
expected good faith effort, a 4% to 6% contribution to the agency goal would be a better
result for the expected good faith effort, and a 7% to 10 % or greater contribution to the
agency goal would be a best result for the expected good faith effort. The Diverse
Business definition — includes Washington small business, microbusiness, and mini-
business as defined in RCW 39.26.010, and Veteran-owned businesses as defined in
RCW 43.60A.010. If the proposed subcontractors are self-identified diverse businesses,
the GC/CM will encourage and support state efforts for their certification with the
appropriate Washington State agencies.

The GC/CM finalists must include an anticipated list of diverse subcontractors or
suppliers who may provide services or otherwise assist the GC/CM in fulfilling its
obligations for the project. The GC/CM must provide the following information regarding
their plans for including diverse team members.

Identify any subcontractors who are certified by the OMWBE or the Washington State
Department of Veterans Affairs (DVA).

In accordance with Chapter 39.19 RCW, the state of Washington encourages
participation in all of its contracts by OMWBE certified firms.

In accordance with RCW 43.60A.200, the state of Washington encourages participation
in all of its contracts from firms certified by DVA certified firms.

In accordance with RCW 39.26.005, the state of Washington encourages participation in
all of its contracts from Washington small businesses.


http://apps.leg.wa.gov/RCW/default.aspx?cite=39.19
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Agency goals:

v

v

v

v

10% Minority Owned Business certified by the Washington State Office of Minority
and Women Business Enterprises

6%, Women Owned Business certified by the Washington State Office of Minority
and Women Business Enterprises

5% Veteran Owned Business certified by the Washington State Department of
Veterans Affairs

5% Washington Small Businesses self-identified in the Washington Electronic
Business Solution
http://www.des.wa.gov/services/ContractingPurchasing/Business/Pages/WEBSRegis

tration.aspx (WEBS).

These goals are voluntary. No preference will be included in the evaluation of bids, no
minimum level of MWBE or Veteran-Owned or Washington Small Business participation
will be required as a condition for receiving an award and proposals will not be rejected
or considered non-responsive on that basis.

For information on certified firms, GC/CM finalists may contact:

OMWSBE at http://www.omwbe.wa.gov/ or (360) 664-9750.

DVA at http://www.dva.wa.gov/BusinessRegistry/Search.aspx or (360) 725-2200.

DES Business Diversity and Outreach Manager, Charles Wilson
charles.wilson@des.wa.gov or (360) 407-8455 for a list of self-certified Washington
Small Businesses that downloaded this solicitation and allowed their contact
information to be shared.

Please complete this Diverse Business Inclusion Plan Supplement for submittal at time of

interview.
S Y/N
w(r:\?r): The When Do you Do you
. do you | Do you o o Do you Can
Diverse T A anticipate | anticipate 2 .
Busi anticipa | anticipate , , anticipate only a Anticipate
usinesse ¢ , using a using a . Sol d sub
s are not e using a State State using a ole Sub-
making | State o o Washingto | Sourced | contract $
yet Certified Certified | Certified Stat BUS| ¢
determine |2 erime Minority | Veteran n otate usines - amoun
decisio | Women : . Small s do the
d or n? Business? Business | Business Business? | work?
committed ) ' ? ? ) )
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http://www.des.wa.gov/services/ContractingPurchasing/Business/Pages/WEBSRegistration.aspx
http://www.des.wa.gov/services/ContractingPurchasing/Business/Pages/WEBSRegistration.aspx
http://www.omwbe.wa.gov/
http://www.dva.wa.gov/BusinessRegistry/Search.aspx
mailto:charles.wilson@des.wa.gov

ATTACHMENT 6 - PHASE 2 DIVERSE BUSINESS INCLUSION PLAN CRITERIA

Total Amount Not Yet Committed to a Sub/Supplier: $

The GC/CM finalist commits to a good faith effort to achieve the proposed subcontract amounts
with diverse business subcontractors by at least hosting three (3) supplier outreach events for
businesses registered with the state of Washington in the Washington State Electronic Business
Solution, WEBS; including those registered as state certified minority businesses, women
businesses, veteran businesses, and businesses self-certified as Washington Small Businesses
in WEBs. The state will assist in coordinating event invitations to these businesses.

Subcontracting
Subcontracting means direct performance of commercially useful work through subcontracting
as part of the proposed project team.

DIVERSE Expert
Identify the person within your team to manage your DIVERSE inclusion responsibility.

DIVERSE Expert Name:

DIVERSE Expert Firm:

DIVERSE Expert Contact Information:

DIVERSE Expert responsibilities would typically include, but are not limited to:

e Qutreach to qualified DIVERSE firms.

¢ Submit and discuss updates on a regular basis to the state project manager, to indicate
DIVERSE utilization and discuss progress.

e Ongoing outreach to DIVERSE firms for work the contract may require, including any new
scopes.

o Assist DIVERSE firms to perform successfully.

A qualified DIVERSE Expert brings knowledge of the identity, capabilities and capacities of
DIVERSE subcontractors and suppliers; experience recruiting and working with DIVERSE firms
for construction; and assisting DIVERSE firms to develop working relationships with contracts.

Strategies

Describe the strategies and selection processes you intend to use to achieve meaningful
DIVERSE utilization in the contract. Describe your strategies, the scopes of work that have
greatest DIVERSE opportunities and how you would balance those scopes that have less
DIVERSE opportunity.

Mentoring Program
If any of the DIVERSE subcontractors listed above are participating in a mentoring or capacity
building program with your company, please identify which and describe your program.

The Department of Enterprise Services will review the submitted inclusion plan for good faith
effort and the maximum opportunity to contribute toward the Department of Enterprise Services
goals.



ATTACHMENT 7 - Protest Procedures for Phase 1

Protests Prior to Submission of Request for Qualifications and Proposals (RFQ/RFP)

A submitter may protest the terms of this RFQ/RFP prior to the time for submission of
Statement of Qualifications (SOQ) on the grounds that:

a. A material provision in this RFQ/RFP is ambiguous to the extent that it hinders the
submitter’s ability to accurately respond;

b. Any aspect of the procurement process described herein is contrary to legal
requirements applicable to this procurement; or

c. This RFQ/RFP in whole or in part exceeds the authority of Department of Enterprise
Services (DES).

Protests regarding this RFQ/RFP shall be filed only after the submitter has informally
discussed the nature and basis of the protest with the point of contact in an effort to remove
the grounds for protest.

Protests regarding this RFQ/RFP shall completely and succinctly state the grounds for
protest and shall include all factual and legal documentation in sufficient detail to establish
the merits of the protest. Evidentiary statements, if any, shall be submitted as signed,
certified declarations under penalty of perjury.

Protests regarding this RFQ/RFP shall be filed by hand delivery or courier to the point of
contact. The time for filing a protest is as soon as the basis for protest is known to the
submitter, but in any event it must be actually received no later than ten (10) days before
the RFQ/RFP submittal due date. Protests regarding an Addendum to the RFQ/RFP shall
be filed and actually received no later than five (5) business days after the Addendum to the
RFQ/RFP is issued.

DES will distribute copies of the protest to the other submitters and may at its sole discretion:
(1) request that other submitters submit statements or arguments regarding the protest, and
(2) discuss the protest with the protesting submitter. [If other submitters are requested to
submit statements or arguments, they may file a statement in support of or in opposition to
the protest within seven (7) calendar days of the request.

The protesting submitter shall have the burden of proving its protest by clear and convincing
evidence. No hearing will be held on the protest. The DES Assistant Director of Facility
Professional Services will decide the protest on the basis of the written submissions. DES
Assistant Director of Facility Professional Services will issue the decision in writing to each
submitter. The decision shall be final and conclusive. If necessary to address the issues
raised in the protest, DES will make appropriate revisions to this RFQ/RFP by issuing
Addenda. DES may extend the RFQ/RFP due date, if necessary, to address any protest
issues.

The failure of a submitter to protest a particular ground prior to submission of the RFQ/RFP
shall preclude consideration of that ground in any protest after submission of the RFQ/RFP.
However, this preclusion does not apply if such ground was not and could not have been
known to the submitter prior to the final date to protest after submission of the RFQ/RFP.

Attachment 7 - Protest Procedures, Phase 1



ATTACHMENT 8 - Protest Procedures for Phase 2

Protests Regarding Responsiveness and Finalist Selection Process after
Submission of RFQ/RFP

A submitter may protest the results of the evaluation and finalist selection process by filing
a notice of protest by hand delivery or courier to the point of contact. The protesting
submitter shall concurrently provide a copy of its notice of protest to the other submitters.
The notice of protest shall specifically state the grounds of the protest.

Notice of protest of any decision to accept or disqualify a RFP on responsiveness grounds
must be filed within five (5) business days after the earliest of: notification of non-
responsiveness, the scheduled date for oral meetings and presentations (if any), or the
public announcement of the finalists. Notice of protest of the decision on the finalist
selection process must be filed and actually received by the Department of Enterprise
Services (DES) within five (5) business days after the public announcement of the finalists.

Within seven (7) calendar days of the notice of protest, the protesting submitter must file
with the point of contact a detailed statement of the grounds, legal authorities and facts,
including all documents and evidentiary statements, in support of the protest. The protesting
submitter shall concurrently deliver a copy of the detailed statement to all other submitters.
Evidentiary statements, if any, shall be submitted as signed certified declarations under
penalty of perjury. The protesting submitter shall have the burden of proving its protest by
clear and convincing evidence.

Failure to file a notice of protest or a detailed statement within the applicable period shall
constitute an unconditional waiver of the right to protest the evaluation or finalist selection
process and decisions thereunder, other than any protest based on facts not reasonably
ascertainable as of such date.

Other submitters may file by hand delivery to the point of contact a statement in support of
or in opposition to the protest. Such statement must be filed within seven (7) calendar days
after the protesting submitter files its detailed statement of protest. DES will promptly
forward copies of any such statements to the protesting submitter.

No evidentiary hearing or oral argument shall be provided, except, in the sole and absolute
discretion of DES Assistant Director of Facility Professional Services, a hearing or oral
argument may be permitted if deemed useful in rendering a decision. DES Assistant
Director of Facility Professional Services shall issue a written decision regarding the protest
within thirty (30) calendar days after DES receives the detailed statement of protest, unless
notice is given to the protesting submitter that additional time is needed. Such decision shall
be final and conclusive. DES shall deliver the written decision to the protesting submitter
and copies to the other submitters. Unless necessary for the successful completion of the
project, as determined at the sole discretion of the DES Assistant Director of Facility
Professional Services, the Request for Proposals shall not be issued to the finalists until
DES issues its written decision on the protest.

If the DES Assistant Director of Facility Professional Services concludes that the submitter
filing the protest has established a basis for protest, the DES Assistant Director of Facility
Professional Services will determine what remedial steps, if any, are necessary or
appropriate to address the issues raised in the protest. Such steps may include, without
limitation, withdrawing or revising the decisions, issuing a new RFP or taking other
appropriate actions.

Attachment 8 - Protest Procedures, Phase 2



ATTACHMENT 9 — RCW’S Relevant to GC/CM

RCW 39.10 Alternative public works contracting procedures

RCW 39.04.010 Definitions

RCW 39.04.015 Adjustments to bid price - Conditions

RCW 60.28.011 Retained percentage—Public transportation projects—Labor and

material lien created—Bond in lieu of retained funds—Termination
before completion—Chapter deemed exclusive—Release of ferry
contract payments—Projects of farmers home administration—

General contractor/construction manager procedure—Definitions.

RCW 39.04.320 Apprenticeship training programs—Public works contracts—
Adjustment of specific projects—Report and collection of agency
data—Apprenticeship utilization advisory committee created.

RCW39.04.350 Bidder responsibility criteria—Sworn statement—Supplemental
criteria.

The Revised Code of Washington (RCW) is the compilation of all permanent laws now in
force. It can be found here:

¢ Revised Code of Washington webpage: https://apps.leg.wa.gov/rcw/

Attachment 9 — RCWs Relevant to GCCM



ATTACHMENT 10 — RETAINAGE BOND

RETAINAGE BOND

KNOW ALL MEN BY THESE PRESENTS: That we , a corporation existing
under and by virtue of the laws of the State of Washington and authorized to do business in the
State of Washington, as Principal, and : , @ corporation
organized and existing under the laws of the State of and authorized to transact
the business of surety in the State of Washington, as Surety, are jointly and severally held and
bound unto Company, hereinafter called and the State

Of Washington, hereinafter called State, as Obligee, and are similarly held and bound unto the
beneficiaries of the trust fund created by RCW 60.28 as their heirs, executors, administrators,
successors and assigns, in the penal sum of (% ) plus
5% of any increases in the contract amount that have occurred or may occur, due to change
orders, increases in the quantities or the addition of any new item of work.

WHEREAS, on the ___ day of , the said Principal herein entered in to ,
Contract No. for work under Contract No.
WHEREAS, said contract and RCW 60.28 require to withhold from the

Principal the sum of 5% from monies earned by the Principal on estimates during the progress of
the work, hereinafter referred to as earned retained funds.

WHEREAS, the Principal has requested that accept a bond in lieu of earned
retained funds as allowed under Chapter 60.28 RCW.

NOW THEREFORE, this obligation is such that the Surety, its successors, and assigns are held
and bound unto and the State and unto all beneficiaries of the trust fund
created by RCW 60.28.011(1) in the aforesaid sum. This bond, including any proceeds therefrom,
is subject to all claims and liens and in the same manner and priority as set forth for retained
percentages in Chapter 60.28 RCW. The condition of this obligation is also that if the Principal
shall satisfy all payment obligations to persons who may lawfully claim under the trust fund created
pursuant to Chapter 60.28 RCW, to and the State, and indemnify and hold
and the State harmless from any and all loss, costs, and damages that and
the State may sustain by release of said retainage to Principal, then this obligation shall be null
and void, provided the Surety is notified by that the requirements of RCW
60.28.021 have been satisfied and the obligation is duly released by and the
State.

IT IS HEREBY DECLARED AND AGREED that the Surety shall be liable under this obligation as
Principal. The Surety will not be discharged or released from liability for any act, omission or
defenses of any kind or nature that would not also discharge the Principal.
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IT IS HEREBY FURTHER DECLARED AND AGREED that this obligation shall be binding upon
and inure to the benefit of the Principal, the Surety, , the State, the beneficiaries
of the trust fund created by Chapter 60.28, Revised Code of Washington (RCW) and their
respective heirs, executors, administrators, successors and assigns

IN WITNESS WHEREOF, said Principal and said Surety have caused these presents to be duly
signed and sealed this __ day of , 20 .

GC/CM Contractor

Prime Sub-Contractor

By

Principal

Address:

City/Zip:

Phone:

GCCM retainage bond

By

Principal

Address:

City/Zip:

Phone:

Bonding Company

By

Attorney-In-Fact

Address:

City/Zip:

Phone:
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ATTACHMENT 11 cpangeorderiog

CHANGE ORDER L OG

E&A PM: Contract Amount: Project Title: Date:

AE: Contingency: Location: Project No.:

Contractor: Cont. w/o Tax: NTP: Time: days Tax:

corleasl

#DIV/0!
#DIV/0!
#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0! )

#DIV/0! o

#DIV/O! )

#DIVA0!

#DI

#DI\YO!

!

|
\#DIV!

%w/oz
DIV/O!

. )' #DIV/O!
PN #DIV/O!

#DIV/0!

#DIV/0!

#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!
#DIV/0!

#DIV/0!

#DIV/0!
#DIV/0!
#DIV/0!

#DIV/0!

#DIV/0!
#DIV/0!

days extension: 0 est.total: $0.00
: -0 -design Omiission. -

--Value éngineering
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PROPOSAL REQUEST

f Washington St?te Department.of
Enterprise Services

CONTRACT

FACILITY PROFESSIONAL SERVICES (FPS) AGENCY NO.

CONTRACT CHANGE ORDER
PROPOSAL (COP) COP No.
PROJECT TITLE
TO: (CONTRACTOR) PROPOSAL REQUEST DATE:

You are directed to prepare a cost proposal for the work described below and/or detailed on the attachments referred to:

REASON FOR CHANGE: (QDESIGN ERRORS O pesieN ommissioNs O acency (O LATENT CONDITIONS
O coDE REQUIREMENTS O vALUE ENGINEERING O ALTERNATIVE PUBLIC WORKS CONSTRUCTION PHASE (W)

EXPLANATION:

DATE PROPOSAL REQUIRED: CHANGE ORIGINATED BY:

(14 days from Request Date, unless other date agreed to)
PROPOSAL REQUESTED BY:

CONTRACTOR PROPOSAL

RECOMMENDATION

TO: (A/E) TO: PM (FPS)
WE AGREE TO PERFORM ALL CHANGE IN THE WORK DESCRIBED IN THE PROPOSAL REQUEST FOR:
CONTRACT SUM:

[0 no cHanGE
[0 ncrease OF $

[] becrease (WASHINGTON STATE SALES TAX NOT INCLUDED)

In accordance with the General Conditions, Cost Estimate Detail Sheet(s) are attached hereto.
CONTRACT TIME:
[ no cHanGe

[0 increase OF CALENDAR DAYS
[J pecrease -

The foregoing amount covers everything required in connection with the change. All other provisions of the contract
remain in full force and effect.

We understand that this proposal does not constitute authorization to proceed with the specified changes in the work until
incorporation of this COP into a Change Order by the Department of Enterprise Services.

BY

CONTRACTOR SIGNATURE DATE

TO: The Department of Enterprise Services' Authorizing Signator
We have carefully examined this proposal and find the cost to be reasonable. Therefore, we recommend acceptance.

AIE DATE FPS COST VERIFICATION DATE

AGENCY DATE FPS PROJECT MANAGER DATE

FORM DES-EA-099 (Revised 01/21/2021)




DESCRIPTION OF CHANGE IN THE WORK

PROPOSED MAXIMUM SUM/TIME

COST DATA COLLECTION

DIRECTION TO PROCEED

f Washington St?te Department’of
Enterprise Services CONTRACT
FACILITY PROFESSIONAL SERVICES (FPS) AGENCY
CONSTRUCTION FIELD FA No.
AUTHORIZATION (FA) PROJECT TITLE
TO: (CONTRACTOR) REQUEST DATE:

When authorized by FPS, you are directed to proceed with work as described below and/or detailed on the attachments
referred hereto:

REASON FOR CHANGE: (ODESIGN ERRORS (O DESIGN OMISSIONS OAaEncy (O VALUE ENGINEERING

O CODE REQUIREMENTS (O LATENT CONDITIONS (O ALTERNATIVE PUBLIC WORKS CONSTRUCTION PHASE (W)
EXPLANATION:

CHANGE ORIGINATED BY

NAME COMPANY
CONTRACT SUM:

[ No cranGe TO THE CONTRACT SUM WITHIN THE PROPOSED MAXIMUM COST OF:

[ Ncrease

[ pecrease

DOLLARS $

The above amount covers the maximum amount required in connection with the change. Washington State sales tax not included.

CONTRACT TIME:
[ No CHANGE

[ INCREASE OF: CALENDAR DAYS
I:I DECREASE -

Cost data required by one of the following methods in accordance with the General and Supplemental Conditions.

(] DETAILED COST BREAKDOWN
[] UNIT PRICE
[ ACTUAL PRICE METHOD OF MEASUREMENT
Time & Material with daily work sheets that list the name, trade, firm, hours, itemized materials, equipment and other job
related costs. Contractor must obtain verification of hours from (Owner's Rep)
within days from the day work was performed. Cost data required by: (Date)
Contractor agrees to perform the work described above for
the proposed maximum cost and time as shown above. $
Contractor agrees to give notice to Owner Immediately if
time or cost will be exceeded. FINAL COST
ACCEPTED BY CONTRACTOR DATE CONTRACTOR DATE
Proposal reviewed & proposed maximum cost is Final cost breakdown has been reviewed and final cost is accepted.
reasonable.
APPROVED BY A/E DATE AE DATE
FUNDING VERIFICATION BY AGENCY DATE AGENCY DATE
AUTHORIZED BY FPS DATE FPS DATE
Payment for work authorized by this FA will not be COST VERIFICATION
made prior to incorporation of this FA into a Change
Order to the contract by the Department of Enterprise
Services. FPS DATE

FORM DES-EA-001 (Revised 10/23/2020)

FINAL APPROVAL



STATE OF WASHINGTON

DEPT. OF ENTERPRISE SERVICES Contract No.

DIVISION OF FACILITY PROFESSIONAL SERVICES
LEGISLATIVE CAMPUS MODERNIZATION

AGENCY

CONSTRUCTION TEAM CHANGE MEMO

TCM 0

RE (tracking) :
RFI#[ | ASH | ]

PROJECT TITLE

DATE

ABOVE REFERENCE PROJECT.

REASON FOR CHANGE

GC/CM REQUESTS AUTHORIZATION TO MAKE THE FOLLOWING CONTRACTUAL ADJUSTMENT WITHIN THE NEGOTIATED MACC FOR THE

A budget transfer in the amount below will be made from:

WORK DESCRIPTION AND MAXIMUM COST

DPBOS THE MAXIMUM (NOT TO EXCEED) COST OF:
|:|Risk Contingency
[ Jother Zero and 00/100 Dollars $0.00
Transfers will be made to the bid packages as listed below:
Bid Pack #
(contractor name, bid pack name) (Value)
Bid Pack #
% (contractor name, bid pack name) (Value)
| Bid Pack #
8 (contractor name, bid pack name) (Value)
— .
a Bid Pack #
1S} (contractor name, bid pack name) (Value)
| Bid Pack #
8 (contractor name, bid pack name) (Value)
Bid Pack #
(contractor name, bid pack name) (Value)
The above amount covers the maximum amount required in connection with the change.
GC/CM Project.
ACCEPTED BY Manager DATE
E We have carefully examined this proposal and find the maximum cost to be reasonable.
O
%
g APPROVED BY A/E DATE
'_
=z
8 APPROVED BY AGENCY DATE
]
x
O] AUTHORIZED BY LCM DATE
The final cost breakdown has been examined and is reasonable.
COST VERIFICATION LCM DATE

FORM GEN-EA-001 (Revised 12/97)




ATTACHMENT 15 - CONTRACTOR CERTIFICATION
WAGE THEFT PREVENTION — RESPONSIBLE BIDDER CRITERIA
WASHINGTON STATE PuBLIC WORKS CONTRACTS

Return this signed “Contractor Certification” with your signed Bid Form or within two (2) business days of
request by Owner.

Prior to awarding a public works contract, the Washington State Department of Enterprise Services is required to
determine that a bidder meets the responsibility criteria to be considered a ‘responsible bidder’ and is qualified to
be awarded a public works project. See RCW 39.04.350(1)(q) & (2). Pursuant to legislative enactment in 2017,
the responsibility criteria include a contractor certification that the contractor has not willfully violated
Washington’s wage laws. See Chap. 258, 2017 Laws (enacting SSB 5301).

State’s Project Number:

State’s Project Name:

Proposal Due Date:

| hereby certify, on behalf of the firm identified below, as follows (check one):

[0 No WAGE VIOLATIONS. This firm has NOT been determined by a final and binding citation and notice of
assessment issued by the Washington Department of Labor and Industries or through a civil judgment entered
by a court of limited or general jurisdiction to have willfully violated, as defined in RCW 49.48.082, any provision
of RCW chapters 49.46, 49.48, or 49.52 within three (3) years prior to the date of the above-referenced
procurement solicitation date.

OR

O VioLATIONS OF WAGE LAws. This firm has been determined by a final and binding citation and notice of
assessment issued by the Washington Department of Labor and Industries or through a civil judgment entered
by a court of limited or general jurisdiction to have willfully violated, as defined in RCW 49.48.082, a provision
of RCW chapters 49.46, 49.48, or 49.52 within three (3) years prior to the date of the above-referenced
procurement solicitation date.

| hereby certify, under penalty of perjury under the laws of the State of Washington, that the certifications herein
are true and correct and that | am authorized to make these certifications on behalf of the firm listed herein.

Company Name:

Name of Contractor/Bidder — Print full legal entity name of firm

o Signature of authorized person Printed name of authorized person
Title:
Title of authorized person
Date:
Place:

Print city and state where authorized person signed.


http://app.leg.wa.gov/RCW/default.aspx?cite=39.04.350
http://app.leg.wa.gov/RCW/default.aspx?cite=49.48.082
http://app.leg.wa.gov/RCW/default.aspx?cite=49.46
http://app.leg.wa.gov/RCW/default.aspx?cite=49.48
http://app.leg.wa.gov/RCW/default.aspx?cite=49.52
http://app.leg.wa.gov/RCW/default.aspx?cite=49.48.082
http://app.leg.wa.gov/RCW/default.aspx?cite=49.46
http://app.leg.wa.gov/RCW/default.aspx?cite=49.48
http://app.leg.wa.gov/RCW/default.aspx?cite=49.52

ARTICLE 0: INSTRUCTIONS TO GC/CM PROPOSERS

0.1 Explanation to Prospective Proposers

Any prospective proposer desiring an explanation or interpretation of the solicitation,
specifications, RFP, etc., must make a request in writing to the Department of Enterprise Services
Legislative Campus Modernization project manager no later than seven (7) days before the bid
due date. Oral explanations or instructions given before the award of a contract will not be
binding. Any information given to a prospective proposer concerning a solicitation will be
furnished promptly to all other prospective proposers as an addendum to the solicitation, if the
information is necessary to submitting bids or if the lack of it would be prejudicial to other
prospective proposers.

0.2 Preparation of Bids

A. The proposer shall include the following in their bid:
« GC/CM Fee percentage

B. The Total Contract Cost (TCC) contract for construction will include:
The negotiated MACC
. The GC/CM fee percentage applied to the MACC

The estimated MACC is to facilitate the GC/CM selection process. The negotiated MACC
shall be determined by negotiation between the selected GC/CM firm and the Owner during
the design process and no earlier than 90% design completion.

The bid provided by the GC/CM will become part of the criteria used to evaluate proposals.
The Owner shall proceed to negotiate a contract with the most highly qualified company with
best combined score for interview and final proposal.

0.3 Form of Bid

The proposer shall not make any other entries, modifications, or qualifications to the bid. Failure
to comply in full with these requirements shall be grounds for the bid being declared non-
responsive.

The proposer shall complete all other required information on the bid proposal form, including
signature in ink by an authorized official of the firm. Failure to complete the GC/CM Final Proposal
form in full may result in a bid being declared non-responsive.

The proposer shall submit the GC/CM Final Proposal form in a sealed envelope prior to 2:00 PM
PDT, Wednesday, September 15, 2021. Envelopes or packages MUST be addressed as follows
and list the project name, proposal submittal deadline date and time, and the name and address
of the bidder/finalist company.

Attn: Courtney Brush, Contracts Specialist
Department of Enterprise Services

Facility Professional Services

1500 Jefferson Street SE, Olympia, WA 98501

A locked bid box will be set at front door/main entry of Department of Enterprise Services (DES)
offices located at 1500 Jefferson Street SE in Olympia Washington. You must place your bid in

Article 0 — GCCM Instructions to Proposers
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the drop box by the date and hour stated in the Request for Qualifications and Proposals for
General Contractor/Construction Manager or subsequent addenda. Please note that your bid
must be sealed when you drop it off.

A virtual public bid opening will be held after the Selection Panel has scored interviews and final
proposals. The virtual bid opening will then be posted on YouTube:
https://youtu.be/6QEXMZKveVY

0.4 Bid Guarantee

The proposer shall furnish a bid guarantee in the form of a firm commitment, such as a bid bond,
postal money order, certified check or cashier's check, payable to the Washington State
Treasurer, in an amount equal to at least 5% of the Preconstruction Services (Lump Sum)
estimated by the time set for receiving the bid. Proposers shall use an assumed amount of
$250,000 for Preconstruction Services unless otherwise provided through Addendum prior to bid.
If the proposer fails to furnish a bid guarantee, the bid will be determined non-responsive. The
Owner will return bid guarantees other than bid bond, which becomes the property of the Owner.

The proposer will allow the Owner 60 days for acceptance of its bid. The proposer will submit an
executed contract within fifteen (15) days after receipt of the contract forms from the Owner. Upon
successful completion of the MACC negotiation, the GC/CM shall submit an insurance certificate
and payment and performance bond.

The Owner may terminate the award of the contract if the selected GC/CM fails to execute all
contractual documents or provide a bond and insurance as required by the solicitation within the
time specified.

In the event a proposer discovers an error in its bid following submission of its bid to the Owner,
the proposer may request to withdraw its bid under the following conditions:

- Submittal of timely written notification of the proposer's intent to withdraw the bid due to
an error.

. The proposer must provide documentation of the claimed error to the satisfaction of the
Owner.

« The Owner will approve or disapprove the request for withdrawal of the bid in writing. If
the proposer's request for withdrawal of its bid is approved, the proposer will be released
from further obligation to the State of Washington.

0.5 Acknowledgment of Addenda to Invitations for Bids

The proposer shall acknowledge receipt of any addenda to this solicitation by identifying the
addenda numbers and dates in the space provided for this purpose on the GCCM Final Cost
Proposal. Failure to acknowledge addenda may result in the bid being declared non-responsive.

0.6 Site Investigation and Conditions Affecting the Work

The GC/CM acknowledges that it has taken steps necessary to ascertain the nature and location
of the work, and that it has investigated and satisfied itself as to the general and local conditions
which can affect the work or its cost, including but not limited to:

. Conditions bearing upon transportation, disposal, handling and storage of materials.

« The availability of labor, water, electric power and road.

« Uncertainties of weather, river stages, tides or similar physical conditions at the site.

« The conformation and conditions of the grounds.

Article 0 — GCCM Instructions to Proposers
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2F6QEXMZKveVY&data=04%7C01%7Camy.kim%40des.wa.gov%7C533bacbca324422d0cdb08d94c709530%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C637624868698569524%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Dky8jYbasP9wRaAtnhRns4repTXjhy%2BMdQ%2F5f813bqc%3D&reserved=0

« The character of equipment and facilities needed preliminary to and during the work.

The GC/CM also acknowledges that it has satisfied itself as to the character, quality and quantity
of surface and subsurface materials or obstacles to be encountered insofar as this information is
reasonably ascertainable from an inspection of the site. Any failure of the GC/CM to take the
actions described and acknowledged in this paragraph will not relieve the GC/CM from
responsibility for estimating properly the difficulty and cost of successfully performing the work.

0.7 Taxes

The bid amount shall not include Washington State Sales Tax (WSST) on the total submitted bid.
All other taxes imposed by law, including business and occupation (B&O) taxes, shall be included
in the bid amount. The calculation of B&O taxes is based on the estimated Maximum Allowable
Construction Cost (MACC). The Owner will include WSST in progress payments. The Contractor
shall pay the WSST to the Department of Revenue and shall furnish proof of payment to the
Owner upon request.

0.8 Diverse Business Inclusion Plan and Participation

To be considered responsive, Finalists must submit a Diverse Business Inclusion Plan
(Attachment 6) with their Final Proposal.

DES Diversity Compliance Program. The successful Proposer is required to register and create
an account in the DES Diversity Compliance Program (B2Gnow) at
https://des.diversitycompliance.com. Every month for the duration of the contract, and while the
contract is active in the B2Gnow system, submit and accurately maintain the following payment
information through B2Gnow:

1. Payments received by the prime contractor from the Agency

2. Payments paid to each subcontractor

3. Payments paid to each supplier

0.9 Apprenticeship Requirement

Apprenticeship participation requirement is 15% of the total labor hours. In accordance with RCW
39.04 the State of Washington requires Apprenticeship Participation for projects of a certain
cost. On applicable projects the bid advertisement and GC/CM Final-Proposal form shall
establish a minimum required percentage of apprentice labor hours compared to the total labor
hours. Proposers may contact the Department of Labor and Industries, Specialty Compliance
Services Division, Apprenticeship Section, P.O. Box 44530, Olympia, WA 98504-4530, or by
phone (360) 902-5320 to obtain information on available apprenticeship programs.

The selected GC/CM shall determine the best method of obtaining apprentice participation
and shall provide an apprentice utilization plan for Owner review and approval prior to
proceeding with the buy-out phase of the project. The selected GC/CM shall submit a
completed “Statement of Apprentice/Journeymen Participation” form provided by the
Owner with each payment request.

The GC/CM’s performance in meeting the apprentice requirement for this project will be
evaluated and may be considered when selecting GC/CM’s for future projects.

0.10 Submission of Bids
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Proposals must be submitted before the time shown on the GC/CM Final Proposal form in a
clearly marked separate sealed envelope.

Any modification to the price proposal shall be submitted in sealed envelopes prior to the time
shown, shall be addressed to the office specified in the solicitation, and shall include:

« The time specified for receipt
« The project number and description
« The name and address of the proposer

A bid will be considered responsive if it meets the following requirements:

« ltis received at the proper time and place

. It meets the stated requirements of the bid proposal

. It is submitted by a licensed/registered contractor within the State of Washington at the
time of bid opening and is not banned from bidding by the Department of Labor and
Industries

. Itis accompanied by a bid guarantee, if required

All bids will be formally opened virtually after scoring of the interviews and proposals. A bid may
be withdrawn in person by a proposer's authorized representative before the opening of bids. The
proposer(s) representative will be required to show ID and sign on the bid summary sheet before
it is released. The Owner reserves the right to accept or reject any or all bid proposals and to
waive informalities.

0.11 Bid Results

After the bid opening, proposers may obtain bid results on the DES website at:
https://fortress.wa.gov/ga/apps/EASBids/BidResult.aspx. Bid results will be posted within 24
hours after bid opening.

0.12 Contract Award

The contract award will be based on the combined scores for interviews and final proposal. The
initial contract award will be for preconstruction services only. Award of construction services is
contingent upon the successful MACC negotiations. Award of future services is contingent upon
successful MACC negotiations and legislative funding approval.

The contract will only become effective when signed by the Owner. Prior to the Owner’s signature,
any and all costs incurred shall be the sole responsibility of the proposer.

Note: AIA Payment Bond and Performance Bond forms (A312) are required upon successful
completion of MACC negotiations. These forms will not be provided by the Owner.

0.13 Partnering

Partnering will be required throughout the project. The GC/CM, A/E team and the Owner will
choose the form of team collaboration to be used during the project. The intent of partnering is
to encourage productive communication; improve the level of mutual trust, respect and
cooperation; and expedite issue resolution.
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0.14 LEED Certification

LEED Silver certification or better is a requirement of the project. The project team is encouraged
to utilize sustainable practices, methods, and materials throughout the project.

0.15 Reciprocity

In accordance with RCW 39.04.380 effective March 30, 2012 the state of Washington is enforcing
a Reciprocal Preference for Resident Contractors. Any public works bid received from a
nonresident contractor from a state that provides an in-state percentage bidding preference, a
comparable percentage disadvantage must be applied to the bid of that nonresident contractor.

A nonresident contractor from a state that provides a percentage bid preference means a
contractor that:

is from a state that provides a percentage bid preference to its resident contractors bidding on
public works contracts.

at the time of bidding on a public works project, does not have a physical office located in
Washington State.

The state of residence for a nonresident contractor is the state in which the contractor was
incorporated or, if not a corporation, the state where the contractor's business entity was formed.

All nonresident contractors will be evaluated for out of state proposer preference. If the state of
the nonresident contractor provides an in-state contractor preference, a comparable percentage
disadvantage will be applied to their bid prior to contract award.

This section does not apply to public works procured pursuant to RCW 39.04.155, 39.04.280, or
any other procurement exempt from competitive bidding.

For a public works bid received from a nonresident contractor from a state that provides an in-
state percentage bidding preference, a Comparable Percentage Disadvantage (CPD) will be
applied to the bid of that nonresident contractor. The CPD is the in-state contractor percent
advantage provided by the contractor’'s home state.

For the purpose of determining the successful proposer, multiply the Nonresident Contractor bid
amount by the CPD. The “bid amount” shall be the total of the base bid and all accepted alternate
bid items. The CPD shall be added to the Nonresident Contractor bid amount which equates to
the Nonresident Disadvantage Total. The Nonresident Disadvantage Total shall be compared to
the Washington contractor bid amounts. The proposer with the lowest total shall be the successful
proposer. See example below.

EXAMPLE: Alaska Nonresident Contractor Bid Amount $100,000
Multiplied by the Alaska CPD X __0.05
Alaska CPD Total $ 5,000
Alaska Nonresident Contractor Bid Amount $100,000
Alaska CPD Total $ 5,000
Nonresident Disadvantage Total $105,000*
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* Note —

If the Nonresident Disadvantage Total is lower than all other Washington contractor bid amounts,
the Alaska Nonresident Contractor is the successful proposer and will be awarded a contract for

the bid amount of $100,000.
If the Nonresident Disadvantage Total is higher than a Washington contractor bid amount, the

successful Washington proposer will be awarded a contract for the bid amount.

The Contract will only become effective when signed by the Owner. Prior to the Owner’s
signature, any and all costs incurred shall be the sole responsibility of the proposer.
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PART 0

INSTRUCTIONS TO BIDDERS
FOR WASHINGTON STATE FACILITIES CONSTRUCTION

— GENERAL CONDITIONS

0.00 EXPLANATION TO PROSPECTIVE BIDDERS

A

In accordance with RCW 39.04.380 effective March 30, 2012, the State of Washington is
enforcing a Reciprocal Preference for Resident Contractors. Any public works bid
received from a nonresident contractor from a state that provides an in-state percentage
bidding preference, a comparable percentage disadvantage must be applied to the bid of that
nonresident contractor.

A nonresident contractor from a state that provides a percentage bid preference means a
contractor that:

1. Is from a state that provides a percentage bid preference to its resident contractors
bidding on public works contracts.

2. Atthe time of bidding on a public works project, does not have a physical office located
in Washington.

The state of residence for a nonresident contractor is the state in which the contractor was
incorporated or, if not a corporation, the state where the contractor's business entity was
formed.

All nonresident contractors will be evaluated for out-of-state Bidder preference. If the state of
the nonresident contractor provides an in-state contractor preference, a comparable
percentage disadvantage will be applied to their bid prior to contract award.

This section does not apply to public works procured pursuant to RCW 39.04.155, 39.04.280,
or any other procurement exempt from competitive bidding.

Any prospective Bidder desiring an explanation or interpretation of the solicitation, drawings,
specifications, etc., must submit a request in writing to the Architect/Engineer (A/E) seven (7)
calendar days before the bid due date. Oral explanations or instructions given before the
award of a contract will not be binding. Any information given a prospective Bidder
concerning a solicitation will be furnished promptly to all other prospective Bidders by
addendum to the solicitation, if that information is necessary in submitting bids or if the lack of
it would be prejudicial to other prospective Bidders.

In accordance with the legislative findings and policies set forth in RCW 39.19 the State of
Washington encourages participation in all of its contracts by MWBE firms certified by the
Office of Minority and Women’s Business Enterprises (OMWBE). Participation may be either
on a direct basis in response to this invitation or as a subcontractor to a Bidder. However,
unless required by federal statutes, regulations, grants, or contract terms referenced in the
contract documents, no preference will be included in the evaluation of bids, no minimum
level of MWBE participation shall be required as a condition for receiving an award, and bids
will not be rejected or considered non-responsive on that basis. Any affirmative action
requirements set forth in federal regulations or statutes included or referenced in the contract
documents will apply.

The State of Washington encourages participation in all of its contracts by Veteran-owned
businesses (defined in RCW 43.60A.010) and located at
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http://www.dva.wa.gov/program/certified-veteran-and-servicemember-owned-businesses and
Small, Mini and Micro businesses (defined in RCW 39.26.010) which have registered in
WEBS at https://pr-webs-vendor.des.wa.gov/

1. In order to report payment detail, the Contractor must create an account in the DES
Public Works Diversity Tracking & Management System powered by B2GNow or verify if
an account has already been created on behalf of the Contractor:
https://des.diversitycompliance.com. The DES Public Works Diversity Tracking &
Management System is designed to streamline and automate compliance reporting
requirements, empowering vendors to maintain accurate contact information and submit
contract payment details online.

2. For account login or account creation details, go to the DES Public Works Diversity
Tracking & Management System home page by clicking on the URL listed above and
clicking on Information for Vendors.

3. Every month for the duration of the contract, and while the contract is active in the DES
Public Works Diversity Tracking & Management System, submit and accurately maintain
the following payment information through the DES Public Works Diversity Tracking &
Management System:

(a) Payments received by the prime contractor from the Agency
(b) Payments paid to each first tier subcontractor
(c) Payments paid to each first tier supplier

4. The Contractor must also ensure the following information is reported in the DES Public
Works Diversity Tracking & Management System by first tier subcontractors and
suppliers for the duration of the contract:

(a) Confirmation of payments from the prime contractor to the subcontractor
(b) Payment reporting to each supplier

E. In accordance with RCW 39.04.320, for all public works estimated to cost one million dollars
or more, the State of Washington requires no less than 15% of the labor hours be
performed by apprentices. A contractor or subcontractor may not be required to exceed
the 15% requirement. On applicable projects, the bid advertisement and Bid Form shall
establish a minimum required percentage of apprentice labor hours compared to the total
labor hours.

1. Incentives - The Contractor who meets or exceeds this utilization requirement on
eligible contracts, will be awarded a monetary incentive described in the Apprentice
Utilization Requirements section of the Bid Form.

2. Penalties - The Contractor who fails to meet the utilization requirement and fails to
demonstrate a Good Faith Effort, as outlined below, is subject to penalties described in
the Apprentice Utilization Requirements section of the contract Bid Form. Contractor will
receive an invoice payable to the Owner within 30 days.

3. Cost Value - The expected cost value associated with meeting the goal is included in
the Base Bid as described on the Bid Form.

4. Utilization Plan - The Contractor shall provide an Apprentice Utilization Plan (Plan)
demonstrating how and when they intend to achieve the Apprenticeship Utilization
Requirement. The Plan shall have enough information to track the Contractor’s
progress in meeting the utilization requirement. The Contractor shall submit the Plan on
the Apprentice Utilization Plan template (on the DES Public Works Forms website)

INSTRUCTIONS TO BIDDERS Page 2 of 10 Effective June 11, 2020


http://www.dva.wa.gov/program/certified-veteran-and-servicemember-owned-businesses
https://app.leg.wa.gov/RCW/default.aspx?cite=39.26.010
https://pr-webs-vendor.des.wa.gov/
https://des.diversitycompliance.com/
https://app.leg.wa.gov/RCW/default.aspx?cite=39.04.320

within 10 business days of Notice to Proceed of the contract and prior to
submitting the first invoice. The Contractor shall provide an updated Plan during the
course of construction when there are significant changes to the Plan which may affect
their ability to meet the requirement.

(a) The Plan shall be uploaded to the Department of Labor & Industries’ (L&l)
Prevailing Wage Intents and Affidavit (PWIA) system on L&I’s website.

(b) The Plan is not submitted for approval.

(c) Itis expected that the Contractor will actively seek out opportunities to meet the
Apprentice Utilization Requirement during construction even if the Plan indicates a
shortfall in meeting the requirement.

(d) If the Plan indicates that the Contractor will not attain the Apprentice Utilization
Requirement, then Contractor must submit “Good Faith Effort” (GFE) documentation
with their Plan to L&l's PWIA system.

5. Good Faith Effort (GFE)

(a) Good Faith Effort (GFE) documentation shall describe in detail why the Contractor is
not or was not able to attain the Apprentice Utilization Requirement.

1. Contractors may submit Good Faith Effort (GFE) documentation at any time
during the construction.

2. All GFE documentation must be submitted no later than 30 days before
substantial completion.

(b) Good Faith Effort (GFE) documentation must be in signed letter format uploaded to
the PWIA system and include:

1. The contract number, title and the apprentice utilization requirements,

2. The amount of apprentice labor hours the contract can or did attain along with
the percentage of labor hours,

3. Contractors may receive a GFE credit for graduated Apprentice hours through
the end of the calendar year for all projects worked on as long as the Apprentice
remains continuously employed with the same Contractor they were working for
when they graduated. If an Apprentice graduates during employment on a
project of significant duration, they may be counted towards a GFE credit for up
to one year after their graduation or until the end of the project (whichever
comes first). Determination of whether or not Contract requirements were met in
good faith will be made by subtracting the hours from the journeyman total
reported hours for the project and adding them to the apprentice hour total. If
the new utilization percentage meets the Contract requirement, the Contractor
will be reported as meeting the requirement in good faith,

4. Anticipated or actual shortfall (in apprentice labor hours and percentage) and
the reason(s) for not attaining the required apprentice labor hours,

5. Information from one or more of the following areas:
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(a) Names of any State-Approved Apprentice Training Programs contacted with
the name(s) of person(s) contacted and dates of contacts, and a copy of
each response from the Training Program(s),

(b) Reference Contract Specifications or documents that affected the
Contractor’s ability to attain apprentice utilization,

(c) Discuss efforts the Contractor has taken to require Subcontractors to solicit
and employ apprentices,

6. Backup documentation to the letter consisting of the following:
Letters, emails, phone logs including names dates and outcomes, posters,
photos, payrolls, time cards, schedules, copies or references to other contract

specifications or documents.

Additional Resource Information

(a) For questions regarding how to complete the Apprentice Utilization Plan template or
Good Faith Effort documentation, please contact the Project Manager listed in the
Bid Advertisement.

(b) Step-by-step instructions on how to access and navigate the L&I’'s PWIA system,
including uploading required documents can be found on the L&l website.

(c) Additional information about apprentice utilization on Public Works Project can be
found on the L&l website.

0.01 PREPARATION OF BIDS — CONSTRUCTION

A. Bids must be: (1) submitted on the Bid Form, or copies of forms, furnished by the Owner or
the Owner’s agent, and (2) signed in ink. The person signing a bid must initial each change
appearing on any Bid Form. If the bid is made by a corporation, it shall be signed by the
corporation’s authorized designee. The address of the Bidder shall be typed or printed on the
Bid Form in the space provided.

B. The Bid Form may require Bidders to submit bid prices for one or more items on various
bases, including: (1) lump sum base bid; (2) lump sum bid alternate prices; (3) unit prices; or
(4) any combination of items 1 through 3 above.

C. If the solicitation includes alternate bid items, failure to bid on the alternates may disqualify
the bid. If bidding on all items is not required, Bidders should insert the words “no bid” in the
space provided for any item on which no price is submitted.

D. Substitute bid forms will not be considered unless this solicitation authorizes their submission

0.02 BID GUARANTEE

A. When the sum of the base bid plus all additive bid alternates is $35,000.00 or less, bid
security is not required.

When the sum of the base bid plus all additive alternates is greater than $35,000.00, a bid

guarantee in the amount of 5% of the base bid amount is required. Failure of the Bidder to
provide bid guarantee when required shall render the bid non-responsive.

INSTRUCTIONS TO BIDDERS Page 4 of 10 Effective June 11, 2020



0.03

0.04

0.05

B. Acceptable forms of bid guarantee are: A bid bond or postal money order, or certified check
or cashier’s check made payable to the Washington State Treasurer.

The Owner will return bid guarantees (other than bid bond) to unsuccessful Bidders as soon
as practicable, but not sooner than the execution of a contract with the successful Bidder.
The successful Bidder’s bid guarantee will be returned to the successful Bidder with its official
notice to proceed with the work of the contract.

C. The Bidder will allow 60 days from bid opening date for acceptance of its bid by the Owner.

The Bidder will return to the Owner a signed contract, insurance certificate and bond or bond
waiver within 15 days after receipt of the contract. If the apparent successful Bidder fails to
sign all contractual documents or provide the bond and insurance as required or return the
documents within 15 days after receipt of the contract, the Owner may terminate the award of
the contract.

D. Inthe event a Bidder discovers an error in its bid following the bid opening, the Bidder may
request to withdraw its bid under the following conditions:

1. Written notification is received by the Owner within 24 hours following bid opening.

2. The Bidder provides written documentation of the claimed error to the satisfaction of the
Owner within 72 hours following the bid opening.

3. The Owner will approve or disapprove the request for withdrawal of the bid in writing. If
the Bidder’s request for withdrawal of its bid is approved, the Bidder will be released from
further obligation to the Owner without penalty. If it is disapproved, the Owner may retain
the Bidder’s bid guarantee.

ADDITIVE OR DEDUCTIVE BID ITEMS

The low Bidder, for purposes of award, shall be the responsive Bidder offering the low aggregate
amount for the base bid item, plus additive or deductive bid alternates selected by the Owner,
and within funds available for the project.

The Bidder agrees to hold all bid alternate prices for sixty (60) days from date of bid opening.
ACKNOWLEDGEMENT OF ADDENDA

Bidders shall acknowledge receipt of all addenda to this solicitation by identifying the addenda
numbers in the space provided for this purpose on the Bid Form. Failure to do so may result in
the bid being declared non-responsive.

SITE INVESTIGATION AND CONDITIONS AFFECTING THE WORK

The Bidder acknowledges that it has taken steps necessary to ascertain the nature and location
of the work, and that it has investigated and satisfied itself as to the general and local conditions
which can affect the work or its cost, including but not limited to; (1) conditions bearing upon
transportation, disposal, handling, and storage of materials; (2) the availability of labor, water,
electric power, and road; (3) uncertainties of weather, river stages, tides, or similar physical
conditions at the site; (4) the conformation and conditions of the ground; and (5) the character of
equipment and facilities needed preliminary to and during the work. The Bidder also
acknowledges that it has satisfied itself as to character, quality, and quantity of surface and
subsurface materials or obstacles to be encountered insofar as this information is reasonably
ascertainable from an inspection of the site, including exploratory work done by the Owner, as
well as from the drawings and specifications made a part of this contract. Any failure of the
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Bidder to take the actions described and acknowledged in this paragraph will not relieve the
Bidder from responsibility for estimating properly the difficulty and cost of successfully performing
the work.

BID AMOUNTS

A. The bid prices shown for each item on the Bid Form shall include all labor, material,
equipment, overhead and compensation to complete all of the work for that item.

B. The actual cost of building permit (only) and the public utility hookup fees will be a direct
reimbursement to the Contractor or paid directly to the permitting agency by the Owner.
Fees for these permits should not be included by the Bidder in the bid amount.

C. The Bidder agrees to hold the base bid prices for sixty (60) days from date of bid opening.
TAXES

The bid amounts shall not include Washington State Sales Tax (WSST). All other taxes imposed
by law shall be included in the bid amount. The Owner will include WSST in progress payments.
The Contractor shall pay the WSST to the Department of Revenue and shall furnish proof of
payment to the Owner if requested.

[NOTE: Contractor must bond for contract amount plus the WSST.]
SUBMISSION OF BIDS

A. Bids must be submitted on or before the time specified in the Advertisement for Bids.

B. The Bid Form shall be submitted in a sealed envelope addressed to the office specified in the
Advertisement for Bids. The envelope shall have printed on the outside:

1. The project number and description.
2. The name and address of the Bidder.
3. Identification as Bid Form.

C. Prior to the bid opening, the Owner’s representative will designate the official bid clock. Any
part of the Bid Form, or in the rare situation of a bid modification, not received prior to the
times specified, per the designated bid clock, will not be considered and the bid will be
returned to the Bidder unopened.

D. A bid may be withdrawn in person by a Bidder’s authorized representative before the opening
of the bids. Bidder(s) representative will be required to show ID and sign on bid summary
sheet before it will be released.

E. People with disabilities who wish to request special accommodation, (e.g., sign language
interpreters, braille, etc.) need to contact the Owner ten (10) working days prior to the
scheduled bid opening.

SUBCONTRACTOR LISTING

Pursuant to RCW 39.30.060, if the base bid and the sum of the additive alternates is one million
dollars or more, the Bidder shall comply with the following requirements:

1.  WITHIN ONE HOUR OF BID SUBMITTAL TIME: The Bidder shall provide names of the
Subcontractors with whom the Bidder will subcontract for performance of heating,
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ventilation and air conditioning (HVAC), plumbing, and electrical on Subcontractor List
Form A via email.

WITHIN 48 HOURS OF BID SUBMITTAL TIME: The Bidder shall also provide names of
the Subcontractors with whom the Bidder will subcontract for structural steel installation
and rebar installation on Subcontractor List Form B via email.

The Bidder can name itself for the performance of the work.

The Bidder shall not list more than one Subcontractor for each category of work
identified UNLESS Subcontractors vary with bid alternates, in which case the Bidder
must indicate which Subcontractor will be used for which alternate. Substitutions are
prohibited except as outlined in RCW 39.30.060.

Failure of the Bidder to submit Forms A and B within the specified times with the
NAMES of such Subcontractors or to name itself to perform such work shall render the
Bidder's bid nonresponsive and, therefore, void.

0.10 BID RESULTS

After the Bid Opening, Bidders may obtain bid results from the office of DES Facility Professional
Services (FPS) by calling (360) 902-7272 or by logging on to FPS web site:
https://apps.des.wa.gov/EASbids/BidResult.aspx. Bid results may also be obtained from the A/E.

0.11 LOW RESPONSIBLE BIDDER

A. Mandatory Responsibility Criteria: Before award of a public works contract, a Bidder must
meet the following mandatory responsibility criteria under RCW 39.04.350 (1) & (2) to be
considered a responsible Bidder and qualified to be awarded a public works project. The
Bidder must:

1.

At the time of bid submittal, have a certificate of registration in compliance with RCW
18.27;

Have a current state unified business identifier number;

If applicable, have industrial insurance coverage for the Bidder's employees working in
Washington as required in RCW 51; an employment security department number as
required in RCW 50; and a state excise tax registration number as required in RCW 82;

Not be disqualified from bidding on any public works contract under RCW 39.06.010 or
39.12.065(3);

If bidding on a public works project subject to the apprenticeship utilization requirements
in RCW 39.04.320, not have been found out of compliance by the Washington State
Apprenticeship and Training Council for working apprentices out of ratio, without
appropriate supervision, or outside their approved work processes as outlined in their
standards of apprenticeship under RCW 49.04 for the one-year period immediately
preceding the date of the bid solicitation;

Public Works and Prevailing Wage Training/Exemption. Bidders shall have received
training on the requirements related to public works and prevailing wage under this
chapter and chapter 39.12 RCW. The bidder must designate a person or persons to be
trained on these requirements. The training must be provided by the department of labor
and industries or by a training provider whose curriculum is approved by the department.
The department, in consultation with the prevailing wage advisory committee, must
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determine the length of the training. Bidders that have completed three or more public
works projects and have had a valid business license in Washington for three or more
years are exempt from this subsection. The department of labor and industries must
keep records of entities that have satisfied the training requirement or are exempt and
make the records available on its website. Responsible parties may rely on the records
made available by the department regarding satisfaction of the training requirement or
exemption. https://Ini.wa.gov/licensing-permits/public-works-projects/contractors-
employers/contractor-training

Within the three year period immediately preceding the date of the bid solicitation, not
have been determined by a final and binding citation and notice of assessment issued
by the Department of Labor and Industries or through a civil judgement entered by a
court of limited or general jurisdiction to have willfully violated, as defined in RCW
49.48.082, any provision of RCW 49.46, 49.48, or 49.52. A bidder shall submit a signed
Contractor Certification form with the bid or within two (2) business days of request by
Owner regarding this wage theft prevention responsible bidder criteria.

B. Supplemental Responsibility Criteria: In addition to the mandatory Bidder responsibility,
the Owner may adopt relevant supplemental criteria for determining Bidder responsibility
applicable to a particular project which the Bidder must meet (RCW 39.04.350 (3)).

1.

If applicable, the Owner shall consider an overall accounting of the attached
supplemental criteria for determining Bidder responsibility “DIVISION 00
SUPPLEMENTAL RESPONSIBILITY CRITERIA”.

At least seven (7) days prior to the bid submittal deadline, a potential Bidder may
request that the Owner modify the supplemental responsibility criteria. The Owner will
evaluate the information submitted by the potential Bidder and respond before the bid
submittal deadline. If the evaluation results in a change of the criteria, the Owner will
issue an addendum to the bidding documents identifying the new criteria.

Upon Owner’s request, the apparent low Bidder must supply the requested responsibility
information within two (2) business days of request by Owner. Withholding information
or failure to submit all the information requested within the time provided may render the
bid non-responsive

If the Owner determines that the apparent low Bidder is not responsible, the Owner will
notify the Bidder of its preliminary determination in writing.

Within three (3) days after receipt of the preliminary determination, the Bidder may
withdraw its bid or request a hearing where the Bidder may appeal the preliminary
determination and present additional information to the Owner.

The Owner will schedule a hearing within three (3) working days of receipt of the
Bidder’s request. The hearing members will include a Client Agency Representative,
EAS Assistant Director or designee, Deputy Assistant Director or designee, and Project
Manager.

The Owner will issue a Final Determination after reviewing information presented at the
hearing.

If the Owner determines a Bidder to be not responsible, the Owner will provide, in
writing, the reasons for the determination. If the final determination affirms that the
Bidder is not responsible, the Owner will not execute a contract with any other Bidder
until two (2) business days after the Bidder determined to be not responsible has
received the final determination.
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9. The Owner’s Final Determination is specific to this project, and will have no effect on
other or future projects.

0.12 CONTRACT AWARD
A. The Owner will evaluate bids responsiveness and responsibility.
1. A bid will be considered responsive if it meets the following requirements:
(a) Itis received at the proper time and place.
(b) It meets the stated requirements of the Bid Form.

(c) Itis submitted by a licensed/registered contractor within the state of Washington at
the time of bid opening and is not banned from bidding by the Department of Labor
and Industries,

(d) Itis accompanied by a bid guarantee, if required.
2. A bid will be considered responsible if it meets the following requirements:

(a) It meets the mandatory responsibility criteria established in RCW 39.04.350 and an
overall accounting of the supplemental responsibility criteria established for the
project.

(b) The bidder completes, signs, and submits the “Contractor Certification Wage Theft
Prevention — Responsible Bidder Criteria” form with their bid or within two (2)
business days of request by the Owner.

B. The Owner reserves the right to accept or reject any or all bids and to waive informalities.

C. The Owner may negotiate bid price adjustments with the low responsive Bidder, including
changes in the contract documents, to bring the bid within the available funding per RCW
39.04.015.

D. The apparent low Bidder, for purpose of award, shall be the responsive and responsible
Bidder offering the low aggregate amount for the base bid plus selected additive or
deductive bid alternates and meeting all other bid submittal requirements.

E. Reciprocal Preference for Resident Contractors. For a public works bid received from a
nonresident contractor from a state that provides an in-state percentage bidding preference,
a Comparable Percentage Disadvantage (CPD) will be applied to the bid of that nonresident
contractor. The CPD is the in-state contractor percent advantage provided by the
contractor’'s home state.

For the purpose of determining the successful Bidder, multiply the Nonresident Contractor
bid amount by the CPD. The “bid amount” shall be the total of the base bid and all accepted
alternate bid items. The CPD shall be added to the Nonresident Contractor bid amount
which equates to the Nonresident Disadvantage Total. The Nonresident Disadvantage Total
shall be compared to the Washington contractor bid amounts. The Bidder with the lowest
total shall be the successful Bidder. See example below:

EXAMPLE:

Alaska Nonresident Contractor Bid Amount $100,000
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0.13

Multiplied by the Alaska CPD x__0.05

Alaska CPD Total $ 5,000
Alaska Nonresident Contractor Bid Amount $100,000
Alaska CPD Total $ 5,000
Nonresident Disadvantage Total $105,000*

* Note — If the Nonresident Disadvantage Total is lower than all other Washington contractor
bid amounts, the Alaska Nonresident Contractor is the successful Bidder and will
be awarded a contract for the bid amount of $100,000.

If the Nonresident Disadvantage Total is higher than a Washington contractor bid
amount, the successful Washington Bidder will be awarded a contract for the bid
amount.

The Contract will only become effective when signed by the Owner. Prior to the Owner’s
signature, any and all costs incurred shall be the sole responsibility of the Bidder.

DOCUMENTS (ATTACHED)

Tmoow>

Advertisement for Bids

Bid Form

Subcontractor Listing Forms A & B

Supplemental Bidder Responsibility Criteria (if applicable)
Certificate of Insurance form

Special Conditions (if applicable)

Note: AIA Payment Bond and Performance Bond current forms (A312) are required, when

applicable. These forms will not be provided by the Owner.
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PART 1 - GENERAL PROVISIONS

1.01 DEFINITIONS

A

“Application for Payment” means a written request submitted by Contractor to A/E for payment
of Work completed in accordance with the Contract Documents and approved Schedule of
Values, supported by such substantiating data as Owner or A/E may require.

“Architect,” “Engineer,” or “A/E” means a person or entity lawfully entitled to practice
architecture or engineering, representing Owner within the limits of its delegated authority.

“Change Order” means a written instrument signed by Owner and Contractor stating their
agreement upon all of the following: (1) a change in the Work; (2) the amount of the adjustment
in the Contract Sum, if any, and (3) the extent of the adjustment in the Contract Time, if any.

“Claim” means Contractor’s exclusive remedy for resolving disputes with Owner regarding the
terms of a Change Order or a request for equitable adjustment, as more fully set forth in Part 8.

“Contract Award Amount” is the sum of the Base Bid and any accepted Alternates.

“Contract Documents” means the Advertisement for Bids, Instructions for Bidders, completed
Bid Form, General Conditions, Modifications to the General Conditions, Supplemental
Conditions, Public Works Contract, other Special Forms, Drawings and Specifications, and all
addenda and modifications thereof.

“Contract Sum’ is the total amount payable by Owner to Contractor, for performance of the
Work in accordance with the Contract Documents, including all taxes imposed by law and
properly chargeable to the Work, except Washington State sales tax.

“Contract Time” is the number of calendar days allotted in the Contract Documents for
achieving Substantial Completion of the Work.

“Contractor” means the person or entity who has agreed with Owner to perform the Work in
accordance with the Contract Documents.

“Day(s): Unless otherwise specified, day(s) shall mean calendar day(s).”

“Drawings” are the graphic and pictorial portions of the Contract Documents showing the
design, location, and dimensions of the Work, and may include plans, elevations, sections,
details, schedules, and diagrams.

“Final Acceptance” means the written acceptance issued to Contractor by Owner after
Contractor has completed the requirements of the Contract Documents, as more fully set forth
in Section 6.09 B.

“Final Completion” means that the Work is fully and finally complete in accordance with the
Contract Documents, as more fully set forth in Section 6.09 A.

. “Force Majeure” means those acts entitling Contractor to request an equitable adjustment in the

Contract Time, as more fully set forth in paragraph 3.05A.
“Notice” means a written notice that has been delivered to the authorized representative or

officer of the addressed party by registered or certified mail, or by email as a PDF attachment.
Notices should clearly identify the project number and date of notice.
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“Notice to Proceed” means a notice from Owner to Contractor that defines the date on which
the Contract Time begins to run.

“Owner” means the state agency, institution, or its authorized representative with the authority
to enter into, administer, and/or terminate the Work in accordance with the Contract Documents
and make related determinations and findings.

“Person” means a corporation, partnership, business association of any kind, trust, company, or
individual.

“Prior Occupancy” means Owner’s use of all or parts of the Project before Substantial
Completion, as more fully set forth in Section 6.08 A.

“Progress Schedule” means a schedule of the Work, in a form satisfactory to Owner, as further
set forth in Section 3.02.

“Project” means the total construction of which the Work performed in accordance with the
Contract Documents may be the whole or a part and which may include construction by Owner
or by separate contractors.

“Project Record” means the separate set of Drawings and Specifications as further set forth in
paragraph 4.02A.

“Schedule of Values” means a written breakdown allocating the total Contract Sum to each
principal category of Work, in such detail as requested by Owner.

“Specifications” are that portion of the Contract Documents consisting of the written
requirements for materials, equipment, construction systems, standards and workmanship for
the Work, and performance of related services.

“Subcontract” means a contract entered into by Subcontractor for the purpose of obtaining
supplies, materials, equipment, or services of any kind for or in connection with the Work.

“Subcontractor” means any person, other than Contractor, who agrees to furnish or furnishes
any supplies, materials, equipment, or services of any kind in connection with the Work.

“Substantial Completion” means that stage in the progress of the Work when the construction is
sufficiently complete, as more fully set forth in Section 6.07.

“Work” means the construction and services required by the Contract Documents, and includes,
but is not limited to, labor, materials, supplies, equipment, services, permits, and the
manufacture and fabrication of components, performed, furnished, or provided in accordance
with the Contract Documents.

ORDER OF PRECEDENCE

Any conflict or inconsistency in the Contract Documents shall be resolved by giving the documents
precedence in the following order:

arwbd=

Signed Public Works Contract, including any Change Orders.

Supplemental Conditions.

Modifications to the General Conditions.

General Conditions.

Specifications. Provisions in Division 1 shall take precedence over provisions of any other
Division.
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Drawings. In case of conflict within the Drawings, large-scale drawings shall take precedence
over small-scale drawings.

Signed and Completed Bid Form.

Instructions to Bidders.

Advertisement for Bids.

1.03 EXECUTION AND INTENT

Contractor Representations: Contractor makes the following representations to Owner:

1.

Contract Sum reasonable: The Contract Sum is reasonable compensation for the Work and the
Contract Time is adequate for the performance of the Work, as represented by the Contract
Documents;

Contractor familiar with project: Contractor has carefully reviewed the Contract Documents,
visited and examined the Project site, become familiar with the local conditions in which the Work
is to be performed, and satisfied itself as to the nature, location, character, quality and quantity
of the Work, the labor, materials, equipment, goods, supplies, work, services and other items to
be furnished and all other requirements of the Contract Documents, as well as the surface and
subsurface conditions and other matters that may be encountered at the Project site or affect
performance of the Work or the cost or difficulty thereof;

Contractor financially capable: Contractor is financially solvent, able to pay its debts as they
mature, and possesses sufficient working capital to complete the Work and perform Contractor’s
obligations required by the Contract Documents; and

Contractor can complete Work: Contractor is able to furnish the plant, tools, materials, supplies,
equipment and labor required to complete the Work and perform the obligations required by the
Contract Documents and has sufficient experience and competence to do so.

PART 2 — INSURANCE AND BONDS

2.01 CONTRACTOR’S LIABILITY INSURANCE

General insurance requirements: Prior to commencement of the Work, Contractor shall obtain all the

insurance required by the Contract Documents and provide evidence satisfactory to Owner that such
insurance has been procured. Review of the Contractor’s insurance by Owner shall not relieve or
decrease the liability of Contractor. Companies writing the insurance to be obtained by this part shall
be licensed to do business under Chapter 48 RCW or comply with the Surplus Lines Law of the State
of Washington. Contractor shall include in its bid the cost of all insurance and bond costs required
to complete the base bid work and accepted alternates. Insurance carriers providing insurance in
accordance with the Contract Documents shall be acceptable to Owner, and its A.M. Best rating shall
be indicated on the insurance certificates.

A

Term of insurance coverage: Contractor shall maintain the following insurance coverage during
the Work and for one year after Final Acceptance. Contractor shall also maintain the following
insurance coverage during the performance of any corrective Work required by Section 5.16.

1. General Liability Insurance: Commercial General Liability (CGL) on an Occurrence Form.
Coverage shall include, but not be limited to:

a. Completed operations/products liability;
b. Explosion, collapse, and underground; and
c. Employer’s liability coverage.
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2. Automobile Liability Insurance: Automobile liability

Industrial Insurance compliance: Contractor shall comply with the Washington State Industrial

Insurance Act and, if applicable, the Federal Longshoremen’s and Harbor Workers’ Act and the
Jones Act.

Insurance to protect for the following: All insurance coverages shall protect against claims for

damages for personal and bodily injury or death, as well as claims for property damage, which
may arise from operations in connection with the Work whether such operations are by Contractor
or any Subcontractor.

Owner as Additional Insured: All insurance coverages shall be endorsed to include Owner as an

additional named insured for Work performed in accordance with the Contract Documents, and
all insurance certificates shall evidence the Owner as an additional insured.

2.02 COVERAGE LIMITS

A

B.

Insurance Coverage Certificates and Policies

The Contractor shall furnish acceptable proof of insurance coverage on the state of Washington
Certificate of Insurance form SF500A, dated 07/02/92 or ACORD form, as well as copies of
insurance policies.

Required Insurance Coverages
1. For a contract less than $100,000.00, the coverage required is:

a. Comprehensive General Liability Insurance — The Contractor shall at all times during the
term of this contract, at its cost and expense, carry and maintain general public liability
insurance, including contractual liability, against claims for bodily injury, personal injury,
death or property damage occurring or arising out of services provided under this
contract. This insurance shall cover claims caused by any act, omission, or negligence
of the Contractor or its officers, agents, representatives, assigns or servants. The limits
of liability insurance, which may be increased as deemed necessary by the contracting
parties, shall be:

Each Occurrence $1,000,000.00
General Aggregate Limits $1,000,000.00
(other than products — commercial operations)

Products — Commercial Operations Limit $1,000,000.00
Personal and Advertising Injury Limit $1,000,000.00
Fire Damage Limit (any one fire) $50,000.00
Medical Expense Limit (any one person) $5,000.00

b. If the contract is for underground utility work, then the Contractor shall provide proof of
insurance for that above in the form of Explosion, Collapse and Underground (XCU)
coverage.

c. Employers Liability on an occurrence basis in an amount not less than $1,000,000.00
per occurrence.

2. For contracts over $100,000.00 but less than $5,000,000.00 the contractor shall obtain the

coverage limits as listed for contracts below $100,000.00 and General Aggregate and
Products — Commercial Operations Limit of not less than $2,000,000.00.
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3. Coverage for Comprehensive General Bodily Injury Liability Insurance for a contract over
$5,000,000.00 is:

Each Occurrence $2,000,000.00
General Aggregate Limits $4,000,000.00
(other than products — commercial operations)

Products — Commercial Operations limit $4,000,000.00
Personal and Advertising Injury Limit $2,000,000.00
Fire Damage Limit (any one fire) $50,000.00
Medical Expense Limit (any one Person) $5,000.00

4. For all Contracts — Automobile Liability: in the event that services delivered pursuant to this
contract involve the use of vehicles or the transportation of clients, automobile liability
insurance shall be required. If Contractor-owned personal vehicles are used, a Business
Automobile Policy covering at a minimum Code 2 “owned autos only” must be secured. If
Contractor employee’s vehicles are used, the Contractor must also include under the
Business Automobile Policy Code 9, coverage for non-owned autos. The minimum limits for
automobile liability is: $1,000,000.00 per occurrence, using a combined single limit for bodily
injury and property damage.

5. For Contracts for Hazardous Substance Removal (Asbestos Abatement, PCB Abatement,
etc.)

a. In addition to providing insurance coverage for the project as outlined above, the
Contractor shall provide Pollution Liability insurance for the hazardous substance
removal as follows:

EACH OCCURRENCE AGGREGATE
$500,000.00 $1,000,000.00

or $1,000,000.00 each occurrence/aggregate bodily injury and property damage combined
single limit.

i. Insurance certificate must state that the insurer is covering hazardous substance
removal.

ii. Should this insurance be secured on a “claims made” basis, the coverage must be
continuously maintained for one year following the project's “final completion”
through official completion of the project, plus one year following.

For Contracts where hazardous substance removal is a subcomponent of contracted work,
the general contractor shall provide to the Owner a certificate of insurance for coverage as
defined in 5a. above. The State of Washington must be listed as an additional insured. This
certificate of insurance must be provided to the Owner prior to commencing work.

2.03 INSURANCE COVERAGE CERTIFICATES

A

Certificate required: Prior to commencement of the Work, Contractor shall furnish to Owner a
completed certificate of insurance coverage.

List Project info: All insurance certificates shall name Owner’s Project number and Project title.

Cancellation provisions: All insurance certificates shall specifically require 45 Days prior notice
to Owner of cancellation or any material change, except 30 Days for surplus line insurance.
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PAYMENT AND PERFORMANCE BONDS

Conditions for bonds: Payment an