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Agenda

• Introductions
• TCC Overview
• DES Overview
• Pre-Design Overview
• Q&A
• Site Walk



TCC Overview
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Advancing equity, diversity and inclusion
• MWBE Subcontractors

Cultivating exceptional learning
• Technology
• Accessibility

Strengthening community partnerships
• Local Partnerships

Enhancing institutional vitality
• Environmental Sustainability

TCC Core Themes



Project Problem Statement

• Tacoma Community College (TCC) lacks the contemporary learning 
spaces needed to implement new pedagogies and emerging practices.

• Programs lack simulation spaces that will allow each program to infuse 
instruction with artifacts and activities, to better prepare learners for the 
workplace or transfer.

• Programs lack integration spaces that create synergies towards 
emerging competencies which are now recognized across disciplines. 
Business, Humanities, and Social Science courses are currently taught 
in 10 different campus buildings

• Two of TCC’s current buildings (10 and F1) have exceeded their 
reasonable life span and need to be replaced.



TCC Overview



Project Goals
• Create centrally located, state-of-the-art learning facilities that 

implements pedagogies and emerging practices to meet desired 
learning outcomes

• Create a multi-disciplinary hub with technology-rich, team based, 
innovative learning environments 

• Sustainable project that is LEED Silver certification minimum; with 
expanded goals of Net Zero energy, use of healthy & local materials, etc

• Create a facility that fosters a mixture of differences and similarities in its 
organizational and community values, beliefs, experiences, and 
backgrounds. 

• Emphasis on MWBE and local subcontractors and partners



DES Overview – Schedules



DES Overview - Selection Process
PHASE ONE, Request for Qualifications
• Written Statement of Qualifications (SOQ), submittal requirements per Section 7

• Submit SOQ in PDF format, electronically online to BOX, deadline May 17th, 2:00 PM, but be 
aware of May 13th deadline to notify DES of your intent to submit the SOQ, after following the 
link in Section 7 to obtain upload
instructions

• Format, per Section 8

• Limit of sheets/pages, and 
what will not be counted 
toward the limit.

• Content and Evaluation Criteria, 
per Section 9

• Used to select a minimum of 
three of the of the most qualified 
firms to proceed to Phase Two. 



DES Overview - Selection Process
PHASE TWO, Interview and Request for Proposal
• As determined by Phase One Scoring, the most qualified firms (AKA Finalists) will be invited to 

participate in the Phase Two processes. 

• Selection & notification of the Finalists is expected to be made on May 26th. 

• Phase Two consists of two basic parts: 1) Interviews, and 2) Final Proposal. 

• Interview,
• 5 to 15 references will be expected to complete a Performance Evaluation Questionnaire 

(Attachment 4) and email them to the DES project manager by 3:00 PM, Thursday June 9th. 

• All interviews are expected to be conducted in-person, at TCC, on June 16th.

• Finalist firm team members, expected to attend the interview, are listed in Section 11. 

• Finalist teams will be expected present their qualifications, experience, and approach to 
the project.

• Finalist teams will be expected to respond to questions from the selection committee, and 
any questions that might have been posed in the notification letter to the firm. 



DES Overview - Selection Process
PHASE TWO, Interview and Request for Proposal (cont.) 
• Interview (cont.), 

• The selection committee will evaluate oral interviews, with feedback from reference checks, 
with emphasis on the items in the chart below, as they relate to this project.

• Final Proposal,
• Finalists shall submit a bid number for the 

GC/CM Percent Fee, on Attachment 3 –
GC/CM Request For Final Proposal Form, 
completing the form fully.

• Use Attachment 2 - Request for Final 
Proposal, for guidance in completing 
the form.

• Final proposals will be scored as follows: 
• Lowest Conforming Proposal (bid) / 

Proposal being evaluated (bid) X 15

• Final Selection, The Finalist with the highest score resulting from the selection committee’s scoring 
of the Interview, plus the score of the Final Proposal will be selected to provide Preconstruction 
Services and for MACC negotiations. 



DES Overview – Additional Requirements 
• Diverse Business Inclusion Plan, refer to Section 14 and Attachment 6

• Past performance considered for scoring in Phase One.

• Finalists to submit and discuss as part Phase Two – Interviews, but not scored; refer to 
Section 11. 

• Accident Prevention Program
• Finalists to submit a sample from similar project as part of Phase Two – Interviews, but not 

scored; refer to Section 11. 

• Apprenticeship Participation, refer to Section 15 and Attachment 7

• 15% required during construction, but no requirements for preconstruction. 

• Contractor Responsibility Criteria, refer to Section 16



Predesign Overview—



Consultant Team

MITHUN (architecture & landscape architecture)

AHBL (civil)

PCS (structural)

BCE (MEP)

AEI (AV)

Welsh (commissioning)

PDA (cost estimating)

O’Brien 360 (LEED)



Overall Project Schedule



Draft Building Program

GSF target: 42,000 – 48,000

PRR Draft Predesign



Scope



CILE Site

• Building
• Stormwater
• Circulation
• Ambulance Shelter

BUILDING
10



Topography



Trees



Utilities

• Stormwater Vault
• Utilities
• Potential bore-field 

tie-in



Conceptual
Site Plan



Conceptual
Floor Plans

LEVEL 1LEVEL 2LEVEL 3



Sustainability



Q & A



Contacts
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GCCM Selection Schedule
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