If you’re unsure which course is right for you, use the self-assessment below.
For each statement, answer TRUE or FALSE:
1. I have a direct report who has taken Leading Others.
2. I manage another manager.
3. I have a direct report who also has a direct report.
4. I am responsible for more than one team.
5. I supervise at least one other supervisor or manager.
6. I have indirect reports.
7. I have influence over more than one team. 
8. I am a middle manager.
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